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Kypcese paszsujene y okBupy CaSA mpojekta (pagnu maker WP4), 3a cTpydHo ycaBplIaBame
caBerojaBana [losponpuBpeiHe caBeTolaBHE U cTpy4yHe ciyx0e Pemyomuke CpOuje, peann3oBao
je MHCTuTyT 3a mpUMeHy HayKe y MOJbOIPUBPEIN Y Capajibi ca MapTHepUMa Ha MPOjeKTy (pamHu
naker WP6 u WP7), a kpo3 eaykanuje caBetogaBana u3 ciegehnx ciryxou:

. IlossompuBpeHa caBeTOJaBHA U CTPY4HA CiIy:k6a Hurr;

. [lospompuBpeiHa caBeTOIaBHA U CTPYYHA CIyXk0a BaspeBo;

. [MosponpuBpeiHa caBeTOIaBHA U CTpY4YHA cITyx)0a Bpame;

. [TosrompuBpeiHa caBeTOIaBHA M CTPYYHA ciIyk0a KpasseBo;

. [TospompuBpeiHA caBeTOIaBHA M CTPYYHA CIyk0a JaronnHa;

. [TospompuBpeIHA caBeTOIaBHA M CTPYYHA CIIyk0a MianeHoBal;

. [TosrompuBpeiHa caBeTOIaBHA M CTPY4HA ciryk0a KocoBcka Mutposuia;

o e Y A

. [lossompuBpeHa caBeTO1aBHA U CTpYyUHA cayx0a Kparyjesair;

Ned

. [HommonpuBpeHa caBeToJaBHA U cTpy4Ha ciyxk0a Kpymesair;
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. IlosponpuBpeiHa caBeTOJaBHA U CTPY4YHA CiIyx0a JleckoBarr;
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. [TospomipuBpeTHA CaBETONABHA M CTPYUYHA CITy)0a YIKHUIE;
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. IlosronpuBpeiHa caBeToJaBHA M CTPYYHA ciykOa Herotus;

—_—
W

. IlosronpuBpeiHa caBeToJaBHA U CTpy4Ha ciry:x6a Hosu [1azap;

[a—
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. IlosponpuBpeiHa caBeTOJaBHA U CTPY4YHA CiTy:k0a Yagak;
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. I[losponpuBpeiHa caBeTOJaBHA M CTPY4YHA Cityx0a [TupoT;

—_
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. ITosborpuBpeIHa caBeTOaBHA U CTpYy4Ha ciryxk0a CMenepeso;
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. [osbonpuBpeHa caBeToiaBHa U CTpy4yHa ciayx0a [Toxapesarr;
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. IlosponpuBpeiHa caBeTOJaBHA U CTpydHa cirysk0a [1labarr;

—_
\O

. IlosponpuBpeiHa caBeTOJaBHA M CTPYYHA CIIyk0a 3ajeqap;
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. [TospompuBpeIHA CaBETOIaBHA M CTpyUYHA cTyx0a Kmakesarr;
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. IlosponpuBpeiHa caBeTOJaBHA U CTpy4HA Cirysk0a [Ipokyrse;
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. IlosronpuBpeiHa caBeTOJaBHA U CTpy4HA Ciryk0a Jlo3Hu1a;

[\
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. IlosponpuBpeiHa caBeToJaBHA U CTpy4Ha ciryx0a [Taguacka Ckena;

o
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. I[losponpuBpeiHa caBeTOJaBHA U CTpy4HA ciyx0a CyboTHia;
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. IosboripuBpeiHa caBeTOaBHA M CTpy4HA ciryk0a bauka Tonona;
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. IlosponpuBpeiHa caBeTOJaBHA U CTpY4Ha cinyk0a CeHra;
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. IlosponpuBpeiHa caBeTOJaBHA U CTpydHa ciryk6a Combop;
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. [TospompuBpeHA CaBeTOIaBHA M CTpy4YHA ciy»x0a Bpoac;
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. IospompuBpeHa caBeTonaBHA U cTpy4Ha ciryxk0a Hosu Can;
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. IlosponpuBpeiHa caBeToJaBHA M CTPYYHA CiIyk0a Pyma;

W
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. IlosponpuBpeiHa caBeTOJaBHA U CTPy4HA ciry:k0a CpeMcka MuTposuma;
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. HomoanBpez[Ha CaBCTOAaBHA U CTPYYHA cny>1<6a KI/IKI/IHZ[a;
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. ITosborpuBpeIHA caBeTOAABHA M CTPYYHA CiTyk0a 3peaHuH;
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. [losbonpuBpeHa caBeTOAaBHA U CTpyUHa ciyx0a Bpuarr;

W
W

. IlosponpuBpeiHa caBeTOJaBHA U CTPY4HA ciIyx0a ITan4eBo;

W
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. Enonomika cranuna Bpuar,

Kypcesu 3a caBeromaBiie [ICCC, pasBujenu y okBupy CaSA mpojekra, kao u Karasnor
enykauuja 2015/2016, oulie moctapibeHrn Ha HanmoHaIHN PEO3UTOPHjyM 3a 00pa3oBambe y

nosbonpuBpend (NaRA) Ha agpecu http://arhiva.nara.ac.rs.



UHCTUTYT 3A IPUMEHY HAYKE ¥ I1IOJbOITPUBPEIN

Ogsanamhena opranuszanmja 3a 00yKy U ycappliaBambe
M0/bONPHBPEIHUX CABETOAABAIA U NMOJHONPUBPEIHUX Npou3Bohaua

VY uusby crunama U yHanpelema 3Hama W BEIITHHA M3 00NAacTH MOJbONpuBpene, VHCTUTYT 3a
npumeny Hayke y mnosbornpuBpeaun (MITH), kao Osnamthena opraHuszamnuja o]l CTpaHe
MuHrcTapcTBa IMOJBOIIPUBPENIC U 3AINTUTE JKUBOTHE cpenuHe Penyomuke Cpo6uje, om 2010.
rOJIHE, OpraHu3yje eaykKalmuje caBeTojanaia [o/bOnpuUBpeHE CAaBETOAaBHE U CTPYUYHE CIyx)Oe
Penyonuke Cpouje (IICCC).

KonTHHYMpaHa exykanyja caBeToAaBala CYIITHHCKH JONPHUHOCH TpaHC(epy HajHOBHjUX 3HAMA
JI0 TIOJHONIPHBPETHUX TIpon3Bohjaua, a peannmsyje ce y NHMJby jadama KOHKYPEHTHOCTH
MI0JHOTIPUBPE/IHE TIPOU3BO/IIbE U MoBehama KBAIMTETa MPOU3BOAA.

VyecHUIM elyKalyja Cy U yIApYKema Ipu3Bohaya, JOKaIHE caMOylpase, LEHTPU 3a PypalHH
pa3Boj, HEBIAJAMHE OpraHU3allije U CBU OCTAIM 3aMHTEPECOBAHU 3a CTUIAlke U yHarpeheme
3Hama.

[Monazuuiuma enykanuja Muacturyr uznaje Ceprudukar o 3aBpIICHO] €AyKAlUjU/TPESHUHTY U3
00JacTH CaBETOMAaBHUX IIOCIOBA y IMOJHONPUBPENH, KOjU j€ YCIOB 3a CTHIame JluieHre 3a
00aBJbambe CAaBETONABHUX ITOCIIOBA.

[porpam enykanmja uspahyje ce Ha 6a3u mpoleHe NOTpebda caBeToAaBala U MOJbOIPUBPEIHHX
npou3Bohaya 1 NpUOPHUTETA MOJBOIIPUBPE/IC M PYPATHOT pa3Boja Ha HUBoY Penyoiuke CpOuje.

[Iporpamu emykaiuja peanusyjy ce (pUHaAHCHpPamEM O CTpaHe MUHHUCTAPCTBA MOJHOTIIPUBPEIE U
3amTuTe KUBoTHE cpeaune Penyonuke CpOuje, kao u kpo3 yuelhe MapTHEPCKUX OpraHu3alja
(UuctutyT 32 patapctBo u noBpTapcTBo u3 Hoor Cama, GIZ, SDC), y3 texamuky nomoh USDA,
u capaamy Ha npojektuma (TEMPUS, IPA, FADN).

Wucruryr opranmsyje 10 mo 20 momyna rogumme. Y nepuoay ox 2010. mo 2016. roxmne
peanu3oBao je 54 moxayia u 3 pajuoHHIE, Kao U 8 cemuHapa [lospOmpUBpEIHE CaBETOJABHE U
ctpyune cinyx0e Penyonuke Cpouje. CBe moyiie 0700puo je CTpy4HHU CaBeT 3a CAaBETOAABCTBO U
MpUMEeHa HUCTpaXKMBatba MUHHCTAPCTBA MOJHONPHUBpENE M 3aIUTHTE JKUBOTHE CpEIUHE
Pemry6muke Cpouje.

Wuctutyt je ca maptaepuma Ha TEMPUS mpojekxty (544072-TEMPUS-1-2013-1-RS-TEMPUS-
SMHES (2013 — 4604/001 - 001): Building Capacity of Serbian Agricultural Education to Link
with Society (CaSA) - Usrpagma Kamamurera CpIcKor 00pa3oBama y 00JacTH MOJhOIPUBPEIC
panu nmoBe3uBama ca apymTBoM (CaSA)), Tokom 2015. u 2016. rogune pa3zsuo u peanuzoBao 10
Mmojyina. [Toceban qonpuHOC orfiesia ce y pa3Bojy MoAylia 3a y4uewe Ha JabuHy (e-learning), Koju
nMajy 3a nmib mrpaamy Kamamurera [ICCC m kamammreTa MOJHONPUBPETHOT 00pa3oBama y
Peny6nnum CpOuju Kpo3 caBpeMeHE BUIOBE YUCHa.

Enykanmje oOyxBarajy cBe 00JIaCTH TOJBOIPUBPEAHE IPOU3BOJIBE, K0 IITO CY MEHAIMEHT
MIPOM3BOMAGE, CTaHIApAM U perynatuBe EY, ceocku Typuzam, pypajiHH pa3BOj, MEpe arpapHe
TIOJIMTUKE U eIlyKallHje 3a CaBEeTOJaBHE TEXHUKE U BELITHHE CaBETOJaBalla.

3amaTak eqykanuja je ma omoryhe:

1. OcaBpeMemaBame OJHOCHO WHOBHPAKE 3HaWa - M3 O00JacTH HOBHX W CaBPEMEHHUX
TEXHOJIOTH]a MPOU3BO/IHHE,

2. Ilpommpeme 3Hama - U3 001aCTH KOje HUCY Ouiie o0yxBaheHe peloOBHUM 00pa30BambeM U

3.  Cruname NpuMeeHUX 3Haba - OBJIA/IaBahe CaBeTOJaBHUM BELITHHAMA.



Enykanuje ce peanu3syjy Kpo3 pa3iIn4uTe METOHOJIOMIKE THIIOBE OOyKa: TeMaTcKa IIpeaBama y
YUHOHMIIM, IpakTUuHa oOyka, yueme Ha JajbuHy (e-learning) ¥ KOMOMHOBaHO TemaTcKa
npeaaBama 1 yuewme Ha qasuay (blended).

Pamu ocurypama KBajquTeTa M NPAKTHYHE MPUMCHIBUBOCTH WHCTYTYT peanmsyje emykauuje y
capajpi ca pCHOMHPAaHUM CTpy4rhalliMa U y rpylaMa ca OrpaHHYeHHM OpojeM ydecHuka. CBe
Halle eyKaluje KapaKTepHile HermocpeJaH KOHTaKT yYecHHKa ca TpeaaBadyeM, MOryhHOCT
JIICKyCHje 1 J100ujarba 0AroBopa Ha KOHKPETHA TIHTamba.

3a cBe peanusoBaHe emykaryje, MHCTUTYT mocTaBiba Power point mpeseHTanuje Ha IOpPTAlLy
[CCC (www.psss.rs) Koje Cy JOCTYITHE CaBETOJAaBIMMAa, MOJHONPUBPETHUM IpOU3BohaunmMa u
OCTaIMM 3aMHTEPECOBAHMM KOpHCHHUIMMa. Takohe, kao moapmika emykarmujama wuspalyjy ce
eAyKaTHBHH Matepujamu y (opmu ¢majepa, mpuUpydHHKa, Opomrypa, mmdiuera u on line
arrkanyja Ha oprainy [ICCC.

TokoMm mnporexnnx neneHdja MHCTHTYT je CBOjUM pajioM Kpo3 eayKaluje ¥ HpUMEHeHa
UCTpaXKMBama J1a0 U3y3eTaH JIOMPUHOC TpaHC(epy HAYyIHOUCTPAKUBAYKUX JAOCTUTHYha M3 CBUX
o0JIacTH TOJBOIIPUBpEE, IPBEHCTBEHO Ka IOJBONPHBPEIHUM CaBETOAABHHM U CTPYYHUM
cryx6ama Cp6uje (IICCC) n mossonpuBpeanM npousBohaunma. Ctpyunu taMm VMHCTUTYTA YnHE
PCHOMUpAHU CTPYUYmAIN U3 Haj3HAYAjHUjUX 00JACTH IMOJBOIIPUBPENE, KOjU CBOjJUM 3HAKHEM MOTY
Ja OJroBOpe 3axTeBMMa MYITHAMCHMIUIMHAPHUX MpojeKata W3 JIOMEHAa CaBpeMeHe
HOJHOIPHUBPETIE.

Ogaj KaTanor HanmpaBu/Iu ¢Mo ca KeJbOM J1a BaM NPeACTABUMO J1¢0 ¢IyKaTHBHUX Nporpama
KOje opranmusyjemMo, a MOry BaM OMTH 0] 3Hauaja y Aa/beM CTPYYHOM H NPO(deCHOHATHOM
HaIpeI0BaIbY.
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Oca l: ()CaBpe,\lelbaBalbe OJHOCHO HHOBHPam€ 3HALA - U3 00J1aCTH HOBHX U CaBpEMEHHUX Tt‘Xll()Jl()l'Hja NMpoOU3BOAILE

Peny6nuka Cp6uja WHCTUTYT 32 IpUMEHY WHcTutyT 3a patapcTBo U
MMHHUCTapCTBO MOJBONPUBPEAE 1 HayKe y M0JbONPUBPETH nosprapcTBo Hosu Can
3aIITHTE )KUBOTHE CPE/IHE

HA3UB MOJYJIA: Mepe ouyBama KBAJIMTETA 3MJbHIITA
TUII MOAYJIA: TemaTcko npeaBame y Y4HOHUII
OBPA3JIOKEE:

3a ocTBapeme CaBPEMEHOI KOHIIENTAa OAPXKHUBE IOJHONPHBpPENE, WITO je H TPEAycloB 3a KopHiuheme
npernpuctynaux ¢ornosa EY, xao u 3a yHanpeheme n pa3Boj caBpeMeHe MOJFOIPHBPEE O]l OCEOHOT je
3HaYaja KOHTHHYMPAHO €IyKOBame CaBeTO/aBalla O HOBHM casHamHMMa KojuMa ce obe30elyje ouyBame
KUBOTHE CPE/IMHE.

Panmonanno xopuirheme NpUpoIHHUX pecypca Koje je mpaheHo MepaMa 3a 3allTHTy M yHanpelheme KHBOTHE
Cpe/IMHE jeaH je o]l YMHUIIANA OAPIKUBE MOJbONIPUBPEIHE POU3BO/IHE. 3EMIBUILTE je IPUPOTHU Pecypc KOju
ce BeoMa cropo oOpasyje, HEMpecTaHO Mera IMOJ YTHIajeM aTMOC(pepcKuX W OMONOLIKMX YHHHOLA, a y
MIpoIIeCy MOJBOIIPUBPEIHE IPOU3BOAHE YECTO BPJIo Op30 yHHUINTaBa U omrehyje, omHOCHO Aerpaaupa. 3amaTak
CaBpeMEHE TOJHONPUBPEIHE MPOU3BOIHE je HE CaMO Ja O4yyBa 3eMJBMINTa M CIPEYH HErOBY JAajby
nerpananyjy, Beh u 1a mo6oJbla BeroB KBaINUTET.

VY unspy 6osber kopumhema 1 09yBamba 3eMJBHIITA Kao IPUPOTHOT pecypcea, a Ha 3axTeB caBeTomaBama [ICCC
(aHanu3a CHpOBEICHHUX aHKETa) Ja Ce YHNO3Hajy ca HOBHM pe3yNTaTHMa HCTpaXHBama y OBOj obiiacTd, y
OKBHpY Moayia obopaauhe ce jenaH Jieo oBe podiaeMarTrke, KOji ce OJHOCH Ha:

— KounTtpony mognocts 3eMibuinTa U yrorpedy azotHux hydpusa y 6mibHOj ponsBoamH. OBOM MepoM
HE IITHTH CE CaMo 3eMJBHILNTE OJ JAerpananuje, seh ce crnpeyasa 3araheme Boaa, OMsbaka, JbYACKEe U
AQHUMAJIHE XpaHe.

— VYrunaj necrunuzia Ha 6a3u Gakpa Ha Jerpafanujy, oXHOCHO 3aral)ere 3eMJbUINTA.

— Mepe noseharma MIOHOCTH HAa KHCEINM 3eMIBUIITHMA.

LOUJbHA I'PYIIA: CaBeToaBI U3 00IaCTH paTapcTBa

PE3YJITATH EAYKALIMJE

IMonasHuny exykanuje Hajgorpaguhe 3Hama O CaBPEMEHUM HAYMHMMA KOHTPOJE IUIOJHOCTH 3E€MJBHINTA H
yrotpedu azotHux hyOpuBa y OwibHOj mpousBoamu. Takohe, Hamorpaguhe 3Hame u3 obnacté mosehama
IUIOZHOCTH Ha KHMCEIMM 3eMJBHIITHMA, HA OCHOBY pe3yJTaTa CIIPOBEJCHHX MCTpakuBama y MHCTHTYTY 3a
parapctBo u moBprapctBo y Hoom Canmy. Ymosnahe ce ca yrumajeMm mncectuimaa Ha Oa3u Oakpa Ha
IIPOU3BOJIHE OCOOMHE 3eMJBHINTA, KA0 U ca HAYMHUMA J1a Ce CIIPeyH Jabe 3araherbe 3eMIBHIITA.

Enyxanuja he momohn monmazHunmma - caBeToJaBLUMa Ja Mpou3BohadnMa U IPYrUM CyOjeKTUMa MpeHecy
3Hama 0 CaBPEMEHMM NPUHIMIIMMA OMIbHE MTPOU3BO/IE KOja ce 3aCHUBA Ha O4yBakby IPHPOIHUX pecypea, y
OBOM CITy4ajy 3eMJBHINTA.

CAIP)XKAJ:

1. Kannu3zanuja — Mepa rmonpaBKke 3eMJBUINTA:

— 3Hauaj MonpaBKe IUIOHOCTH 3¢MJBHIITA
— HauuH y3uMama y30paka 3eMJbHIITA 33 aHAIU3Y
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Crame kucenoctu - pH Bpeqaoctu y Cpouju

Onrumanse pH BpeaHocTH 3a mojeAnHe KynType

[ToTpebHe KOMMUYMHE KPEYHOT MaTepHjaia

Bpcre kpeunor matepujaia

Haunz npumeHe KpeyHor Martepujaia

VTumaj kanmu3anyje Ha XeMHjCKa CBOjCTBa KHUCEINX 3eMIBHIITA
IToBehame NprHOCa Ha KaIIHU3UPAHOM 3EMJBHIITY
OmnpaBaaHOCT Kajlu3aluje

2. N-min 3a panuoHaIHy IpUMeHYy a30THHX yOpuBa:

[MoTpeba onpehnBama TaKOIPHUCTYITIAYHOT a30TA Y 3€MJBUILTY

Mertoze koje ce KopHCTe 3a opehrBarme JTaKOIPHUCTYIIAuHOT a30Ta
N-min MeToa — MoYey MpUMEHe, pa3B0Oj METO/IE, CABPEMEHH KOHIICTIT
Pesynraru 30-rogumme npumene y Cpouju

HckycTBa u3 npaxce

3. IIpumena MukpoOuonomkux hyopusa y uby odyBama KBATUTETa 3eMJBHIITA:

Pa3zHOBpCHOCT MUKpOOpraHu3aMa y 3eMJBHIITY U (aKTOPH KOjU YTUUY HA BbUXOBY OpPOJHOCT U
AKTUBHOCT

Yiora u 3Ha4aj MUKPOOpPraHu3aMa y 04yBakby KBAJIUTETA 3eMJbHILTA

IIpumena Mukpoopranuzama y OusbHOj IPOU3BOIEHH

4. 3araljeme 3eMJbHIITA 300T IPEKOMEPHE MpUMeHe GyHTUIIA Ha 0a3u Oakpa:

Hcropujat npumene 6opaoscke yopbe u pyHrunmaa Ha 6asu 6akpa

Canprkaj 6akpa y 3eMJBHIITY

Maxkcumanto 103BosbeHa KoHIeHTpanrja MJIK 6akpa y 3emspumTy

Canpixaj 6akpa y HoJbOIPUBPEAHUM 3eMJBHIITUMA Kao MOCIequIa yrnoTpede nectuuuaa Ha 6a3u
Gaxpa y CBETy U KOJ Hac

[pHCTYaYHOCT U HAYKMH Be3HBamba 0akpa y 3eMJbHIITY

HeraruBre nocnenuiie 3araljerma 3espuiTa 6akpoM ycies ynotpebe nectuimaa Ha 6a3u 6akpa
Mepe ompesa IpH pyKoBamy HECTHIHANMA Ha 0a3u Gakpa

TIpeBeHTHBHE Mepe 3a 04yBame 3eMJBHINTA 0J1 3araljera 6akpoM ycies npeKoMepHe yrnotpede
¢hyHrunuaa Ha 6a3u 6akpa

METO/: Enykanuja je narepaktuBHa. Pax je y rpymama. IIpensubheno je ma mpemaBaun
MIPEHeCcy HCKYCTBA U U3 CBOj€ MpaKce / HCTPayKHBamba.

TPAJAIBE: 1 naH y y4MoHUIN

JIOKAIIMJA: 3natubop

TPEHEPU: Muytun HBokuh, qumrumk., MTHCTHTYT 3a paTapcTBO B TOBpTapcTBO, HoBH

Can

noBprapctBo, Hosu Can

Hp Jopmana Hunkos, MHCTUTYT 32 paTapcTBO 1 oBpTapcTBo, HoBu Can

Bragnmup Ahun, MacTep nHKemep MoJbonpuBpese, IHCTHTYT 3a paTapcTBO U

Hp Jenena Mapunkosuh, UHCTUTYT 3a paTapcTBo 1 moBpTapcTBo, HoBn Can
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: J1o6pobut nomahux KUBOTHA
THUII MOAYJIA: Temarcka npenaBama y y4YHOHUIM
OBPA3JIOXKEIE:

Jlo6poOuT mpescTaBiba MOCTUTHYTH HUBO MpHiaroheHocTn JToMaliux KHUBOTHI-A Ha KOHKPETHE YCIIOBE, KOjU
oMoryhiaBajy HEONXoJaH KBAJIMTET )KUBOTA y3 MOTIIYHO MEHTAIHO U (HHU3UUKO 31paBibe. JlaHac ce y CBeTy |
EBpornckoj yHHjU faje BEJWKH 3HA4aj HAYMHY HAa KOJH C€ YOBEK OJHOCH IpeMa JIoMalinM >KHBOTHHbAMa,
HE3aBHCHO O]l BbUXOBE HAMEHE, BPCTE, pace U KaTeropuje, Te ce Jo00poOuTH aaje cBe BehM 3HAayYaj U y HAIIOj
semipi. C 003upoM 1a je MOoOpOOHMT jemaH O HEONMXOMHHX YCJIOBa 3a MOAPINKY MPOU3BOMBEC Y 00IaCTH
CTOYapCTBa, HEOMXO/HA je elyKalhja KojoM Ou ce cTekia / HOIyHWIIa 3Hamba CaBeTojaBala O OBOj BAXKHO]
obnactu. Y TOM Iorieay, BaXKHO je IPEHeTH HOBA, IIPEe CBEra CTpy4Ha, ajli U Hay4yHa ca3Haba M MCKYCTBA 3a
KOHKpPETaH paj Ha MoApydYjy AoOpoOuTH momahmMx >KHBOTHHGA, a Y BE3W Ca HAjBAKHHUJUM MPUHIHUIUMA U
HayenuMa J00pOOMTH JKHBOTHIA, KOJH YKJbY4yjY XyMaHH M €THYKH IPUXBAT/bHB IpPWIa3 IpeMa
JKUBOTHEbAMA, HEONXOJHE 3aKOHCKE IIPOIMCE Be3aHE 3a JOOPOOUT KMBOTHHbA, YIPABJbAHkE KUBOTHEH-AMa
TOKOM IIPOU3BOJMHOr Iporieca Ha Qapmama. Y CTpydyHOM MOIVeny, eaykauuja he omoryhuTu cBUM
MOJTa3HUIMMA J1a Ce YIO3Hajy ca KJbYYHHUM IIPeTIIocTaBKaMa pealn3anuje JoOpoOUTH y IpakcH, YKIbydyjyhu
IPUPOJY TOHAIIAKA, Y I[MJbY MPABOBPEMEHOr MpEro3HaBama MpoMeHa W mnopemehaja kox momahmx
xuBoTHA. Takole, monasHuim eaykanuje Ouhe ynosHata u ca oaroBapajyhum oJrajuBadykuM MOCTYIIIMMA,
HEONXOJHUM YCIIOBHMa CMENITaja, ApiKama M KOopHIIhema >KUBOTHHbA, KaKo OM ce m30erie TeXHOJOIIKEe
OorecTH (TeXHOMATHje), KOje Ce jaBJbajy Kao MOCIeINIa rpellaka y IpOU3BOIHOM IUKITYCY Kala y 3Ha4ajHOj
Mepu J0y1a3u 10 6oiia, maTke U cTpeca. Y TOM Morjeay, noceOHa naxma fie ce MOCBEeTHTH NMPUMEHH HOBHX
TEXHOJIOTHja, Koje omoryhaBajy yHampeleme KHBOTHE CpequHE Y CBpXy IoOOJpIIama J00poOuTH ca
aKIIEHTOM Ha HauMHEe U yciioBe Kopuihema 1oMahnX KHBOTHEA.

Tokom enykaruje monasHunuMa he OWUTH Npe3eHTOBaHA M CaBpeMEHa ca3Hama, Kao IITO Cy MeToze 3a
IIPOLICHY JOOPOOHUTH >KUBOTHI-A 3aCHOBAaHE HAa HAyYHO YTBphHEHMM KpHTEpHjyMHMa, C OO3HpOM naa je
J0OpOOUT KUBOTHIbA JAaHAC Yy CBETYy M KOJ Hac NpeaMeT OpOjHHX WCTpakuBama. [IpakTHdHa mpuMeHa
J00poOMTH je 3HauyajaH IpPeIyciIOB OAPKUBOCTH CTOYAPCKE MPOM3BOIE, a IMOCEOHO M3 IIEPCICKTHBE
KBaJUTETa M 0e30eTHOCTH XpaHe, Kao W Kopuiihema MpeTnpUcTymHUX (OHIO0BA. Y TOM MOTJeny, MOCTOjU
MOTIIYHO peallHa M OIlpaBJaHa MmoTpeda 3a eIyKalMjoM CaBeTO/aBald, YK/bYYCHHX Yy KOMIUICTAH CHCTEM
[IPOM3BO/IELE XpaHe ,,011 (hapme 110 Tprese™.

LOUJbHA T'PYIIA: CaBeToaBIHM U3 00JIACTH CTOYapCTBA

PE3VYJITATH EAYKALINJE:

[Monazuumy exykanuje he mpomMpUTH 3HaMkA y TEOPHjCKOM U IPAKTUYHOM IOTJIEY Ha MOJPY4jy 100poduTH
nomahux JKMBOTHISA Kako OH, y CBPXY CTPYYHOI MOHMTOPHMHra M KOHTPOJIE, peMa rmoctojehuM 3aKoHCKHUM
IPOIMCHUMA, MOTJIM CAMOCTAIIHO HPOLICHUTH J100pOOMT CBUX BpCTa, paca M KaTeropuja qomMahux KMBOTHIA U
MPYKUTH Tpou3BohaunmMa nmotpedHa 3Hama U MHpopMmanuje u3 oBe obmactu. Y TOM CMHUCIY enykanuja he
noJla3HUIMMa oMoryhinTn fna Mory mnpousBohaunMa Ja yKaky Ha HajBaXKHHje MHPOIYCTE Yy YIPaBIbaby
[IPOM3BO/IEOM U3 MepCHeKTHBe 100pobuTH. Ha OCHOBY HaBeleHOT, MOKE ce OUeKHUBaTH Jia fie caBeTojaBIM Ha
OCHOBY CTEUEHHX 3Hamba OWTH Yy 3HA4ajHO] MepH OCHOCOOJEHH 3a JaBambe HEONXOJHMX Hpernopyka
ojarajuBaunMa Jomahnx S>KMBOTHMEA W CBHMa JIPYTHMMa KOjU Cy 3aMHTEPECOBAHM 3a INPHUMEHY HOBHUX
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TEXHOJIOUIKHX MOCTYIAaKa U Ca3Hamba y PEIU3alliji MPUHIINIA U Hayela J0OpOOUTH.

CAJIPIKAJ:

Temarcka npenaBama:

— JleduHunuje, OCHOBHU MPHHIIUIIN U HAYENIa 3AMITUTE T0OPOOUTH JoMahKX KHUBOTHbA

— Ilpupoanu obauuu noHamama qoMahux JKUBOTHEHA

— Iocnenuue HapymeHe 1o6poOuTH qoMahuX )KUBOTHIbA Y MOTJIEy OCTBAPCHE YCATJIAICHOCTH U
HeyCarjIaleHOCTH ca IPUHIUIIIMA Jo0poOuTH

— JloOpoburt u ynotpeOHe KaTeropuje JoMahux KHBOTHbA

— TlporeHa, HMJBEBU U HHAUKATOPH KBAJIUTETa J0OpOOUTH JOoMahuX )KHUBOTHIbA

— IIponena HuBOa KBanuTeTa 10OPOOUTH M MOTPEOHUX ycIoBa Ha (hapMama roeesia

— TIlporieHa HHBOA KBaMTETA TOOPOOUTH M MOTPEOHUX yCIIOBa Ha (hapMama oBalia U Ko3a

— TIlpouena HuBoa KBanuTeTa JOOPOOUTH U MOTPEOHHUX yCiIoBa Ha papMaMa CBUmbA

— Ilpouena HuBoa KBamMTeTa JOOPOOUTH M MOTPEOHKX yciIoBa Ha apMaMa KMBHHE

— 3Hauaj 3aKOHCKE peryyiaTue o 100poOuTH qoMahnx )KUBOTHIbA 32 CTOYAPCTBO

— AKTyenHHu npo0sieMH Be3aHH 3a 100poOuT nomahux xuBoTHma y Permyomumm CpOuju.

METO/: [IpesenTanuje u pax y Tpynu

TPAJAILE: 1 naH y yamoHuIu

JOKALINJA: beorpan, UTTH

TPEHEPU: [Ipod. ap Cnaua Xpucros, [Tossonpuspennu dakynrer, beorpan — 3emyH,

Hp Aymmna Ocrojuh Auapuh, MaCTHTYT 32 cTOUapcTBO, beorpan - 3emyH
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: Mepe odyBama KBaJIUTETA 3eMJBUINTA y 3acaJAUMa Bohaka U BUHOBE JI03€
TUII MOAYJIA: TemaTcko npenaBambe y Y4HOHULI
OBPA3JIOKEE:

3a ocTBapeme CaBPEMEHOI KOHIICNTAa OAPXKHUBE IOJHONPHBpPENE, WITO je M TPEAycloB 3a KopHiiheme
npernpuctynaux Gouaosa EY, kao u 3a yHanpeheme U pa3Boj caBpeMeHe MOJLOMPUBPEIC O MOCEOHOT je
3Ha4yaja KOHTHHYHPAHO €1yKOBame CaBETOJaBalla O HOBMM Ca3HamHMMa KojuMa ce o0e30elyje ouyBame
JKUBOTHE CPEJIMHE.

Parponanto kopumiheme IPHPOAHUX pecypca Koje je mpaheHo mMepama 3a 3alITUTY U yHanpeleme KUBOTHE
CpelMHe jellaH je Ol YMHHIIAIA O/IP)KUBE TTOJbOIPUBPEIHE TPOU3BO/IHE. 3EMIBHIITE je IPUPOJHHU PECYPC KOjH
ce BeoMa cropo o0pasyje, HEMPEeCTaHO MeHma MOJ yTUIajeM arMoc(hepcKkuX M OMONOIIKMX YWHHIANa, a y
MIpoIIeCy MOJBOIIPUBPEIHE TIPOU3BOIH-E YECTO BPIIO Op30 YHHUINTaBa U omTehyje, OMHOCHO Aerpaaupa. 3agaTtak
caBpeMEHE IOJBONPUBPEIHE IPOU3BOIKBE je HE CaMO Ja O4dyBa 3EMJBHIITE W CHPEYH HErOBY [alby
nerpananujy, Beh u 1a mo0oJbla BeroB KBauTeT.

VY sy 6osber kopuiherwa 1 04yBama 3eMJBHILTA Ka0 IIPUPOJHOT pecypcea, a Ha 3axTeB caBerosasara [ICCC
(aHanu3a CHpOBEJCHUX aHKETa) Ja Ce YNO3Hajy ca HOBMM pE3yNTaTHMa HCTpaXHBama y OBOj obiiacTd, y
OKBHpY MoayJia obpaauhe ce jenan 1eo oBe podIeMaTHKe, KOjH Ce OHOCH Ha:

— KonTtpony mnogHocty 3eMibHInTa U ynorpeda a3otHux hyopusa y 6mipHOj mpon3BoamH. OBOM MepoM
HE MITHTH Ce caMO 3€MJBMINTE Of Jerpajaiyje, Beh ce crnpedaBa 3araheme Boja, Ouibaka, JbyJacKe U
aHMMaJHe XpaHe,

— VYTunaj nectunuia Ha Aerpajalujy, OAHOCHO 3aralerme 3eMJbHINTa,

— Mepe nosehama mI0HOCTH Ha KUCEINM 3€MJBUIITHMA.

LOUJbHA I'PYIIA: Caseronasiu u3 obnacti BohapcTa 1 BUHOTpaJapcTBa

PE3YJITATH EAYKALINJE:

IMonasHuuy enykauuje Hagorpaguhe 3Hama O CaBPEMEHHM HauMHHMMa KOHTPOJIEC IUIOJHOCTH 3E€MJBUIITA H
yrnotpedu a3oTHUX lyOpuBa y OwibHOj mpousBoamu. Takohe, Hamorpamuhe 3Hame u3 obnacté mosehama
IUIOMHOCTH HA KHCENINM 3E€MJBHINTHMA. Ymo3Halie ce ca yTHIajeM [eCTHIHIa Ha HPOU3BOJHE OCOOMHE
3eMJBHUIITA, K0 M HAYMHMMA Jia Ce CIIPeUH Jajbe 3aral)erbe 3eMIBUIITA.

Enyxanuja he momohn monasHunmma - caBeToJaBLUMa Ja Mpou3BohadnMa U IPYrUM CyOjeKTUMa MpeHecy
3Hama 0 CaBPEMEHMM NPUHIMIIMMA OMIbHE MTPOU3BO/E KOja Ce 3aCHUBA Ha O4yBakby IPHPOIHUX pecypea, y
OBOM CITy4ajy 3eMJBHILTA.

CAJIPIKAJ:

Cazpikaj eqyKkanuje y yIHOHHIH:
1. N-min 3a pannoHaIHy IpUMEHY a30THHX hyOpuBa:

— IloTpeba oppehuBama TaKONPUCTYITIAYHOT a30TaA Y 3E€MJBUILTY
— Mertoze 3a ogpehuBame JaKONPUCTYAYHOT a30Ta
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N-min MeTo/1a — HOYeny NpUMEHe, Pa3BOj METO/IC, CABPEMEHH KOHIIEHT
HckycTBa u3 npakce

2. 3Havaj MompaBKe MIOAHOCTH 3eMJBHIITA

Haunn y3umama y30paka 3eMJBHINTA 32 aHATU3Y

Crame kucenocts - pH Bpennoctu y Cpouju

OntumanHe pH BpeaHOCTH 3a MojeinHE KYNType

TloTpebHe KOIUYNHE KPEUHOT MaTepujaia

Bpcre kpeunor matepujaia

Hauun nmpuMeHe KpeqHOT MaTepHjaia

VYTHiaj Kanmu3anyje Ha XeMHjCKa CBOjCTBA KHCEIUX 3eMJBHIITA
[ToBehame mprHOCA HA KATIHU3UPAHOM 3EMJBHIITY
OnpaBIaHOCT KaJIHU3aIH]je

3. Ilpumena MukpoOunosomkux hyoprBa y nniby odyBamba KBAINTETA 3eMJbUINTA:

Pa3HOBPCHOCT MUKPOOpraHu3amMa y 3eMJbUIITY U (hJaKTOPH KOjH yTHUy HA HBHXOBY OPOJHOCT U
aKTUBHOCT

Viora v 3Ha4aj MUKPOOPraHU3aMa y OuyBamby KBaJIUTETa 3eMJBUILTA

IIpumeHa MUKpOOpraHu3ama y OMJbHO]j IIPOU3BOABU

4. 3araheme 3emsbuIITa OAKPOM yCiIed IpeKoMepHe puMeHe GyHruiaa Ha 6a3u Gakpa:

Hcropujar npumene 6opoBcke Yopbe u GpyHruiuaa Ha 6asu 6akpa

Canpikaj 6akpa y 3eMJBULITY

MakcumMaiiHo 103BoJbeHa KoHneHTpannja MJIK 6akpa y 3emsbuinTy

Canpixaj 6akpa y HOJBOIPHBPEIHUM 3eMJBHINTHMA Kao TOCIeanIa ynoTpebe necTuiya Ha 6a3u
6akpa y CBETy U KOJ Hac

[IpucTynadHoCT ¥ HAYMH Be3nBama 0aKkpa y 3eMJBHIITY

Herarusne nocnenuie 3arahema 3espumnTa 0akpoM ycies ynorpede nectuiuaa Ha 0a3u 6akpa
Mepe onpesa pu pyKkoBamy NecTUIANMAa Ha Oa3u 6akpa

[IpeBenTrBHE Mepe 3a OUyBamke 3eMJBHILTA 01 3araljera OakpoM yciea mpeKkoMepHe yrnoTpede
¢ynrunuaa Ha 6a3u Oaxpa

METO/: Enykanuja je unTepaktuBHa. Pan je y rpymama. IlpenaBaum he npeneru
HCKYCTBA U U3 CBOj€ MPAKCE/UCTPAKUBADA.

TPAJAIBE: 1 man y yanoHHIN

JOKAIINJA: beorpan, UITH

TPEHEPU: [pod. ap T'opuna [{Bujanosuh, @akynrer 3a 6uodapmunr, bauka Tomnoxa,
Jp Jopaana Hunkos, MHCTHTYT 32 patapcTBo u noBpTapcTBo, HoBu Can
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: VHTerpaiHy CUCTEMH 3alITUTE Y IPOU3BOtbU oBpha y 3aurruheroM u
osty3amtHheHoM pocTopy

THUII MOAYJIA: Temarcko npenaBame U MPaKTHYHA 00yKa HA TEPeHy

OBPA3JIOKEIE:

CBe Behu 3Hauaj €KOJOLIKMX CTAHIApAa, NMPOU3BOAHM U TPXKHIIHHM 3aXTEBH, y BEJIMKO] MEpH yTHUYY Ha
OJIP)KUBOCT TIOJBONIPHUBpPEHE IIPOM3BOMAE, HM3a30BH Cy ca KOjEMa Ce YCIENIHO MOTY CyOdaBaTH CaMo
0o0pa3oBaHM CTPY4YHALM M IIOJHONPUBpenHH Ipom3Bohaun. M3 cBera Ttora mpoucTnde W morpeda 3a
elyKallljoM IIOJbOIIPUBPEIHUX CaBETO/aBalla O WHTErpPaHUM CHUCTEMHMa 3amTuTe moBpha. MHTeH3nBHA
OW/bHa NPOM3BOJMA M 3aIUTUTA OMJba CBAKOAHEBHO CE€ CyoudaBajy ca, mpe cBera, pacryhoM morpebom 3a
IIPOU3BOJIEOM 0€30€THOCHO CHUTypHE XpaHe, 3aKOHCKOM DEryjJaTHBOM M HOpPMAaTHBHUMA. Y I0CAJAlIbUM
enykanujama Koje cy opranuzoBane 3a caBetomaBle [ICCC oOpaljene cy HajakTyenHHje TeMe caBpeMeHe
3amrTuTe Omsba. Ha ocHOBY aHanm3e mojaraka JOOMjeHMX W3 aHKETa caBeTojaaBama crposeacHux 2014.
TO/IMHE, a 10 NHTalky eIyKalxja 3a Koje cMaTpajy Aa Cy HEOIXOAHE 3a KBAaIUTETaH CAaBETONABHH pPaj ca
MOJEONPUBPEHNM TIpom3Bohaunma, yTBpheHo je ma je moTrpeOHa exykamuja W3 OOJAacTH 3allTHTE Yy
MOBPTapCcTBY M TO Y Jeldy KOjU Ce OJHOCH Ha HHTErpaiHe Mepe 3amrute nospha y 3amrTuheHoOM U
nony3amtrheHom npocropy. [loBprapcka mpou3Bo/ma je IyropodaH M Ipe CBEra BUCOKO KOMeplujajiaH
110Ca0 KOju MOKe OMTH 3Ha4ajaH MOKpeTad eKOHOMCKOT MPOCIEPUTETa y pypajHUM cpeauHama. [ToBprapcka
MPOM3BOJba HM3UCKYje 3HAa4YajHA ynarama, 4ymje mokpuhe je Mmoryhe moj ycinoBoM Oa ce CIpoBeneHa
MPOM3BOa (M 3alITUTa) OAToBapajyher KBaHTHTETa W KBalUTETa IUIacMpa Ha TpXHUITY. lIponsBoxama
moBpha y 3aTBOPEHOM IIPOCTOPY OZIBHja ce TOKOM LieJie TOJMHE, a MPEIyCiIOoB je KBAIUTETHA, HHTErpasiHa
pon3Bo/ma U 3amruta. C 003UpoM Ja je ped 0 3Ha4ajHOj IMPOM3BOAIBH KOja MOXKE JOHETH BEIIMKE MPUXOJE,
M M TyOWTKe ycliell HeaJeKBaTHE 3aIITHTe, O] MoceOHOr je MHTepeca Ja ce caBeTojaBIuMa omoryhn
MpaKTHYaH MPUKa3 HajCaBPEMEHUjUX Mepa MHTerpajHe 3amThTe nospha y 3amruheHoM u noiy3amrnheHoM
npocTopy. Y OKBHpPY OBe eyKallije IIaHupaHa je MpakTHYHa o0yka Ha TepeHy.

IIUJbHA I'PYIIA: Cageromasuu u3 22 [ICCC u3 obnactu 3amture Ousba

PE3YJTATH EAYKALUJE:

Vuecuunu enykaunuje he crehu u JOMyHUTH 3HAKE O CAaBPEMEHHM IPUCTYMHMAa HWHTEIPAIHO]j 3aIlTHTH
HajBOXHHUJUX BPCTa IUIOJOBUTOr mOBpha y 3amTWheHOM M IMONy3aliTUNEHOM MPOCTOPY, NPEBECHTUBHUM
Mepama KOHTpoJie OOJieCTH M INTCTOYHMHA, OJp)KaBamy J00pOr (HUTOCAHHTAPHOT CTamba 3CMIBUINTA H
cyIncTpara u o0jeKTrMa 3amTHNeHOT MpoCcTopa, MpodIeMIMa aJIcKBaTHE MPUMEHE MECTUIMIA Y KOMOMHAIH]U
ca OHOJOMKUM MepamMa OopOe, KOHKPETHHM IOCTYMIIMMa HHTEIPHCara TEXHOJOTHje rajea M CHCTEMa
3alITHTE yceBa 3a ojpel)eHe Mozene npou3BoIibe.

CAJIPIKAJ:

IIpenaBama Ha TepeHy:

— Ommuru neo: CaBpeMeHH CHCTEMH, 00jeKTH U OIIpeMa 3a IPOU3BOAY 1oBpha y pa3nuauTum
MO/IeJIMMa TIPON3BO/IEbE Ca ACHeKTa IIPUMEHE HHTErPaHUX CHCTeMa 3allTHTe Oniba
— Haj3nauajamju mpoGiiemMH y 3aIITHTH MTOBpha y 3aIITHRECHOM U MOJTy3alITHeHOM TPOCTOPY

16



IIpeBenTHBHE U hUTOCAHUTAPHE MEpe y 3aMITHNEHOM U NOIy3amTHhEHOM IIPOCTOpPY
CaBpeMeHH HAYMHU KOHTpoJIE (haKTOpa CpeluHe y MPEBEHIIN]H M0jaBe 00JIECTH U IITETOYNHA
Mepe 3amTuTe cemMeHa U cagHOT Marepujana (pacajia) 3a Ipou3BoAlkY moBpha

TexHOMOTHja MIPOU3BOAE U 3aIITUTE OBpha

NHTerpanna 3amTuTa 1 100pa NoJbOIPUBPEAHA ITpaKca

[NecTuruaHe U HEMECTHIIMAHE MEPE 3aIITHTE MOBpha, OHoJIoIIKe Mepe 6opoe.

[IpaxTiuHu pajg Ha TepeHy:

OnprxaBambe 100por GUTOCAHUTAPHOT CTama 3eMJBUINTA M CYIICTpaTa: KOHTPOJIa MOTEHIIH]aTHe
3aKOPOBJLEHOCTH, MHOKYIJIyMa 3€MJBUILTHHX [ATOreHa ¥ PEIPOAYKTUBHOT TOTEHIIM]jala 3eMIBHIITHIX
IITETOYHHA

ITpuMeHa KOPHCHUX MUKpOOpranusama, purodara 1 GHOCTUMYIIATOPA Y KOHLENTY HHAYKOBaHE
CHCTEMHYHE OTIIOPHOCTH

KoHTpona MUKpOKJIHMe y 00jeKTHMa 3aITrheHOr MPOCcTopa Y LUJbY MPEeBEHIIMja yCIIoBa 3a M0jaBy
WH(EKIHja MaTOreHuMa

Hoge MeTo/ie aruikanuje KOHBeHIIMOHAIHHUX 1 OUIecTuIna

MOHHUTOPHUHT 110jaBe ITETHUX HHCEKATa

Mepe Ounosonke 3amrure 1 npahemwe nomynanuje npeiaropa

WHTerpucame 3Hama U BEMITHHA U3 00aCTH CaBpeMEHE TEXHOJIOTHje Tajerha U 3Hamha 1 BeIITHHA
HAIPEHOT KOHIETTA 3aIUTHTE OMJba Y KOHKPETHOM MOJIEINTY TPOU3BO/IHE Ha 3eMJBUILTY H
CyICTpaTuMa

METO/: [pesenTanyje, pag y TpyInu U pajl HA TEPEHY

TPAJAILE: 1 nan (KOMOMHOBAHO y YYMOHUIIN U HA TEPEHY)

JOKAIINJA: beorpan, 3emyH, ,,3eneHn XUT* — OTJIEAHO MOJbE

TPEHEPMU: Ipod. np Hebojma Momuposuh, [Tossonpuspenan dakynrer, beorparn - 3emyn
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Oca 2: [Ipomupemne 3Hama - H3 00J1aCTH Koje HUCY OuJie o0yxBahene peqoBHUM 00pa3oBameM

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: INomuTuka pypansor pa3soja'y EV u Cpbuju u npunpema 3a cpBoheme
nporpama pypaisor pa3soja (IPARD u HIIPP)

TUII MOAYJIA: Tematcka npefaBama U IPAKTUYHU Pajl

OBPA3JIOXKEE:

Tomummy nporpam enykanuje caBerojasana [osponpuBpeJHIX CaBETONABHUX M CTPYYHHX CIYXOM m3pahen
je TpBEHCTBEHO Ha 0a3u moTpeba M MPHOpPHUTETa TOJBONPUBPE/IE M PYPATHOT pa3Boja Ha HUBOY Pemybinke
Cp6uje. MHUHHCTapCTBO MOJHONPHUBPEAE M 3aIUTHTE JKMBOTHE cpeauHe (y JabeM TeKcTy: MHUHHCTapCTBO)
npunpemuiio je IPARD II mporpam 3a nepuon 2014-2020. koju je y neuem6py 2014. rogune esporncku [PA
KOMHTET Mpenopydno EBporckoj KOMHCHjU Ha 3BaHMYHO omoOpaBame. Ha oBaj Haumn PemyOmmka CpOmja
cTeKIIa je MOryhHOCT J1a 3al04YHe Mpolec akpeanuTalrje CTPYKTypa 3a HMIUIEMEHTALM]y HaBeJCHOT porpaMa
onHOCHO 3a kopumheme Qonma mpernpuctynHe nmomohu EVY 3a pypamnm pas3soj. C o03upom Ha TO 1a
CaBeTOJIaBaIld HEMa]y JIOBOJPHO 3Haa 0 3ajeIHUYKOj OJFONPUBpeHOj nonuTiiu EY, moceOHO 0 monmuTHim
pypaiHor passoja y EY y HoBOM mporpamckom mepuony, kao Hu o IPARD II mporpamy 2014-2020. u
3aXTeBHMa 3a ErOBO CHpOBOhEHme, IITO je NPHOPHUTET MHUHHCTapCTBa y HAapeJHOM IEpHody, a Ja Ccy
caBeTo/1aBIM npeasuheHn kao maptHepu y crpoBolersy IPARD mporpama, mojaBuia ce morpeda 3a lHXOBHM
ocrocobspaBameM. Takohe, MuanCTapcTBO je m3paamno Hannonamxau nporpam pypanHor passoja (HIIPP) 3a
HOBH niporpamcku nepuox 2015-2020. koju je kommatuOmian [PARD nporpamy u ca KojuM OU caBeToJaBIU
Tpebao Ja ce yro3Hajy.

IIUJbHA I'PYIIA: Caseronasuu u3 22 IICCC

PE3VYJITATH EAYKAIIUJE:

VYuecuuiu enykaruje he crehu 3Hama 1 yHanpeIuTH CaBETOIaBHE BELITHHE Y [IUIBY:

— Ilpyxama TpKHIIHUX U IPYrUX NOTPeOHNX HH(DOpMaLUja HOJBOIPUBPEAHIM IIpHU3Bohaunma

— Ilpyxama noapuike IOJFONPUBPEIHAM IpU3BOhauMMa TNPHIMKOM MONYHhaBama aruIMKaldoHUX
¢dopmyapa 3a HIIPP u IPARD nporpama, u npriimkoM perucTparyje ra3iuHcTaBa

— OO0ec30chuBama MOAPIIKE y MPUIIPEMH MpOjeKaTa W W3Paau IMOCIOBHHUX IJIAHOBA MPUMAOILUMA Yy
JIOMEHY MOJBOIPHUBPEIIC U PypPaHOT pa3Boja (M3paja MOCIOBHHX IIJIAHOBA 32 KOHKYPHCAE 332 KPESIHUT
KOJI [TOCJIOBHE OaHKe, MM 3a KOHKypHcame 3a cpeactsa HIIPP u IPARD nporpama)

— TIlpyxama mompiike u moMohu 3a MPHUKYIUbama MOTPEOHE NOKYMEHTAallMje 3a moTpebe mpujaBa Ha
KOHKYpce (1103BOJIe, YCIIOBH, CarjlaCHOCTH, yBepema...)

— TIlpyxama nomohu y cripoBoljemy, Tj. peanu3aiuju moapIiKe.

CAJIPIKAJ:

Canpikaj enykamnyje:

— Komnment u cMepHUIe ONMUTHKE pypasIHOT pa3Bojay EY

— IMomutnke pypansor pa3soja 'y Cpouju

— IPARD II nporpam 2014-2020 - Mmepe, KOPHCHUIIH, ONIITH U TOCEOHU YCIIOBU IPUXBATJEUBOCTH,
MIPUXBAT/HHBH TPOLIKOBH, MOTPEOHA TOKYMEHTA U BbUX0BO 00e30ehrBame, 10CcTH3ambe CTaH1apaa Ha
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MOYETKY, OJJHOCHO Ha Kpajy MHBECTHIIUjE

— IPARD II nmporpam 2014-2020 - annukanuonu GopMyiapy ¥ HOCIOBHH (OM3HKC) IUTAHOBH

— HIIPP 2015-2020 - Mepe, KOPUCHHUIIH, YCIIOBH OIIITH U IIOCEOHH YCIIOBH IIPUXBATIFHBOCTH,
MPUXBAT/FUBHU TPOLIKOBH OTpeOHA JOKYMEHTA M IbHX0BO 00e30ehiBame, JocTu3ame cTanaapaa Ha
MOYETKY, OJJHOCHO HA Kpajy HMHBECTHUIIH]E.

— HIIPP 2015-2020 - arutnkanuony Gpopmynapy ¥ MOCIOBHH (OM3HHUC) IIAHOBH.

METO[: [pesenTanyje, pag y Ipynu MU IPAaKTHYHU pajg y3 Kopuiiheme NpHUpydYHHKA,
Opoiypa, BoAUYa 32 KOPUCHUKE U (iiajepa.

TPAJAILE: 1 naH y y4noHHLH

JIOKAIIMJA: beorpan

TPEHEPH: Anexcannap borynosuh, MuHHCTapcTBO MOJFONIPUBPE/E U 3AIITHTE KUBOTHE

cpenune, CeKTop 3a pypaiHHU pas3Boj;

Jlparan Mupkosuh, MEHHCTapCTBO MOJFONPUBPE/E U 3AIUTUTE )KUBOTHE
cpenune, [TomohHEK MUHECTpa 32 TOJFONPUBPEY U 3aIITUTY )KAUBOTHE CPEAUHE;

np Harama Tomumup, MHCTHTYT 3a IpHMEHY HayKe y ITOJbOIIPUBPEIT

np Cnahan Crankosuh, MHCTUTYT 32 IprMEHY HayKe y TOJbOIIPUBPEIH
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* X 3

* *
* *
* *
* o *
Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Twinning Light Project
MHuHHCTapCTBO MOJBOIIPUBPEE U HayKe Y M0JbONPUBPEN SR/2012/IB/AGO1TWL

3alITUTE )KUBOTHE CPEINHE

HA3UB MOJVYJIA: W3pana 6u3HuC III1aHOBA U IpHjaBHUX (Gopmynapa 3a Mepe 1 u 7 [IPARD II
mporpama

THUII MOAYJIA: Tematcka npefaBama U NIPaKTUYHU Pajl

OBPA3JIOXKEE:

Toauismby nporpaM enykaiuje caBeronanana [10Jb0NpUBPEIHUX CABETONABHUX M CTPYYHUX CIIY)KOM u3paheHn
je MPBEHCTBEHO Ha 0a3u moTpeda M MPHOPUTETA MOJBONPUBPENE U PYPaTHOr pa3Boja Ha HHUBOY PemyOnuke
Cpbuje. MUHHCTapCTBO MOJBONPUBPEAE U 3AIUTHTE KUBOTHE cpenuHe (y dajbeM TeKcTy: MHHHCTapCcTBO)
npunpemmio je [IPARD II mporpam 3a mepuon 2014-2020. xoju je 20. jamyapa 2015. roamHe ycBojuia
EBponcka komucuja. Ha oBaj maumn PemyOmmka CpOmja crexia je MoryhHOCT 1a 3amodyHe mporec
aKpeAnTaIyje CTPYKTypa 3a HMIUIEMEHTAIMjy HaBeJISHOI NporpaMa, OJHOCHO 3a Kopumheme (oHIa
npernpuctynae nomohu EVY 3a pypanam passoj. Taxohe, MunucrtapctBo je mspammio HIIPP 3a HoBM
nporpamcku mepuoa 2015-2020., koju je kommatuOwian IPARD mporpamy. Y TmpeTxoIHOM MEpUOIY, Ha
IIPBOM MOJYJly €IyKallije, CaBeToJaBall Cy MMald NPHINKY Jia CTeKHY JOBOJbHO 3Hama O 3ajeJHUYKO]
nossonpuBpenHoj monutui EY, mocebHo o momuTtHiM pypanHOor pasBoja y EY y HOoBoM mporpamckom
nepuony, kao u o ctpykrypu IPARD II mporpama u 3axTeBHMa 3a HEroBO cipoBoheme. C 003upom aa cy
caBeTosiaBIM TpenasuheHn kao maptHepu y crnpoBohemy IPARD mporpama, moTpeGHO je HHXOBO Hajbe
ocroco0JpaBame Ha TEMY NpyKarba KOHKPETHE MOMONM MOTEHIMjaTHIM KOPHCHHIIMMA Y 00JIaCTH IpHIIpeMe
notpeOHe JOKyMEHTalWje W IIOCIOBHHMX IUIaHOBa, y ckioagy ca 3axteBuMa MITAP/] mporpama n
aIMKaMOHNX (Gopmynapa. [lnaHupann Moxyn npenacraBiba YBOAHY OOYKY y IPOIEC TMPHIIPEMe 3axXTeBa 3a
kopuithewe UTTAP]] dponnosa, koju he ce kacHuje, Ha HapeTHUM MOIyIMMa pa3pahuBaTé Kpo3 eayKaluje 3a
NpYy)Xame yclIyra M HOJpIIKE 33 CIPOBOheHe MHBECTHIMja NMpeMa CBUM CHELH(HUYHOCTHMA U 3aXTEBHMA
UITAP/] nporpama. 3a morpebe oOyke, mpenaBaud he mpumpeMuTH Monene W Moryha cueHapuja mpema
HCKYCTBUMA M IOOPUM IIpakcama M3 3eMajba Koje Cy MMaje MPIINKE A2 KOPUCTe MPEeTHPHCTYIHE (OHI0BE
EY y obmactu pypanHor pa3soja.

IOUJbHA I'PYIIA: CaBeToaaBIy U3 00J1aCTH arpoeKOHOMHU]e, yaecHHIH eaykarmje dapm-
MEHAIIMEHT, CaBeTOJaBLM aHraxxoBaHu Ha pany y FADN cucremy

PE3YJIITATU EAYKAIIUJE:

VYuecuuuu enykanuja he crehu 3Hama 1 yHaIPEAUTH CaBETOABHE BELITHHE y LIUIbY:

— Ilpyxama TpKHUIIHUX U IPYyrUX NOTPeOHUX MH(OPMAaLKja MOJBONPUBPEAHUM IIPOU3BOhaurmMa

— Tlpyxama NOJPIIKE MOJFONPHBPEIHAM MPOU3BOhauMMa NPUIIMKOM IIONYHhaBamba arIMKalMOHHX
¢dopmyiapa 3a IPARD nporpam

— OO0ec30chuBama MOAPIIKE y MPUIIPEMH MpojeKaTa W W3Paad IMOCIOBHHUX IIJIAHOBA MPUMAOIMMa Y
JIOMEHY pypalHOr pa3Boja (M3paja IMOCIOBHHMX IUIAHOBA 3a KOHKypHcame 3a cpeactBa IPARD
nporpama)

— TIlpyxama mompiike u moMohu 3a MPHUKYIUbama MOTPeOHE MOKYMEHTAIlMje 3a moTpede MmpujaBa Ha
KOHKYpce (J103BOJIE, YCIIOBH, CarilaCHOCTH, yBepema...)

CAJIPIKAJ:
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Canpikaj enykamyje:

— OcHoBHH 3axTeBH 3a kopucHuka UITAPJ] nporpama

— IPARD II nporpam 2014-2020 - npuxBaT/bUBU TPOIIKOBH, HOTPEOHA TOKYMEHTA U BbUXOBO
00e30ehjuBame, T0CTH3ambe CTaHIap/a Ha MOYETKY, OTHOCHO Ha KPajy WHBECTHIIN]E

— IPARD II nporpam 2014-2020 — cumysaiija Ha MOMykaBamy alTMKAHOHKX GopMysapa u
HOCIOBHHX (OM3HKC) IJIAHOBA HA IIPUINPEMJBEHHM CHTYallljaMa- IIPAKTUYaH paj [0 rpyrnaMa

— IlpesenTauuje pesynrara ca AUCKYCHjOM M yHanpehuBameM KBaJIUTETa PaJHUX JOKyMeHaTa

METO/: [Ipe3enTanuje, paa y Tpynu U MPaKTUIHU Paja y3 KOPHUIITNEHE MPUIPEMEIbEHUX
Mozena u Qiajepa.

TPAJAILE: 2 naHa y yYUOHHIT

JIOKAIIMJA: beorpan

TPEHEPH: Anexcannap borynosnh, MuHHCTapcTBO MOJFONIPUBPE/IE U 3AIUTHTE KUBOTHE

cpeaune, CeKTop 3a pypasiHu pa3Boj;

3opan Bacuh, Yrpasa 3a arpapna mrahama MuHNCTapCcTBa MOJBOTIPUBPENE U
3aLITUTE KUBOTHE CPEIUHE;

np Jlumurap Banes, TBUHHHT ekcrepT

Jpaxxen CBedmak, TBHHUHT €KCIIEPT
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Oca 3: Ctuname NMPUMEHBLECHUX 3HAKA - OBJIa/laBalb€ CABETOAABHUM BeIITUHAMA

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: W3pana 6M3HUC-TIIIAHOBA 32 TTOJHONIPUBPETHA TA3ANHCTBA M (PHHAHCHPAHE
mpojexara

TUII MOAYJIA: Temarcka mpemaBama y YYHOHWIHM, BEXKOAmEe Ha KOHKPETHHM IIPHMEpPHMa
Ta3[JMHCTaBa PA3INIUTHX TUIIOBA IIPOU3BOAILE

OBPA3JIOXKEIE:

CagetonaBuu pan y Penyomuim CpOuju ycMepeH je mpe cBera ka yHarpelhemy MpOnu3BOIkbEe Ha Fa3IHHCTBY.
Kmwurosozcreena eBHCHIMja Ha Ta3AMHCTBMMAa HHje o0aBe3Ha, TaKo Ja MOJONPHBPEIHULN HEMajy
KBAJIMTETAaH YBUJI Y PE3yJITaTe CBOIa II0CJIOBabha, K0 HU UMIUIMKALMje THX pe3yarara y OyxyhHoctu. busnuc-
IUTaH, Kao cBeoOyXBaTaH MPHKa3, MPEACTaBIbA PE3UME MPOIUINX, CATallbUX U OyayhuxX aKTMBHOCTH jeIHOT
MocJIOBHOT moxyxBata. OOyxBarajyhm cBe acmekTe HBHXOBOr Ou3HHCA, OH omoryhaBa MOJbONPHBPEIHUM
mpou3BohayrMa Ja aHaNM3Hpajy W IUIAHHPAjy CBOje TOCIOBame y OyayhHOCTH Ha CHCTEMAaTW4YaH HAduH.
Busnnc-muran  Takohe omakmasa mpuctyn mnoreHmujanHuM noicrunajuma (IPARD), kpemmtopmma u
¢uHancHjepuma. Y okBHPY YpexOe o yTBphHUBamy TOJUIIEET IporpaMa pa3Boja CaBeTOJABHHUX IIOCIOBA Y
noJjeonpuBpenr 3a 2014. roxguHy nperno3HaT je 3Hauaj OM3HHC-IUIAaHOBA 3a yHampeheme pesyiraTta paga y
nosponpuspean. Melyrtum, ox ykymHor Opoja, cBera 10 caBerojaBaia ce OMJIYYWIIO @ Y CBOj T'OJIUIIEGU
MporpaM aKTUBHOCTU YBPCTHU U u3pany (ykymHo 34) Ou3HHC-TIIaHa 3a mosbonpuBpenHuke. C 003MpoM Ha CBe
HaBeNIeHO, BaXKHO je eqykoBaru caserofasane [ICCC u3 obmactu u3zpajge OM3HHC-TUIAHOBA, KaKO OM y3 momMoh
OBOT" aJIaTa MOTJIM JIa TIPY’Ke TOTpeOHy IOMOh MOJFOIPUBPETHUM Mpon3BohaunmMa.

LOUJ/bHA I'PYIIA: CaBeToaaBIH U3 00IaCTH arpoOeKOHOMHU]e, ydecHHIN eaykarmje Dapm-
MEHAIIMEHT, CaBeTOaBIY aHra)xoBaHu Ha pany y FADN cucremy

PE3VYJITATH EAYKAIIUJE:

CagetonaBiu koju he moxaharm oBy enykanujy crehu he yBua y 3Ha4aj uspaje OW3HHC-TUIAHOBA Y
NOJbONIPUBpE M (DMHAHCHpama Ipojekara. Ymo3Hahe ce ca CBMM CerMeHTHMa OW3HHC-IUIaHOBa 3a
MOJBOTIPUBPE/IHA TA3JAMHCTBA y 3aBMCHOCTH O]l JIMHHjE MpPOW3BOAKE M cTehM 3Hama Kako Ja MX CcaMu
caunmaBajy. Ha kpajy emykanumje Omhe cacTaBbeHO HEKONMKO 3ajeHUYKHX (GOpMHU OH3HHC-TUIAHOBA 3a
ra3JMHCTBA Pa3IMYUTHX JIMHHjA TIPOU3BOAKE, Koje he caBeronaBiy Mohu Jja kopucte y cBoM Oyayhem pany.
VY okBHpY HaBeJEHOT, caBeToAaBIM he OWTHM OOyUeHM 1a caunmaBajy OW3HHC-IDIAHOBE KakKo 3a Maja
ra3MHCTBA KOja He Oele)ke HUKAaKBE KEUTOBOJCTBEHE IIOJIATKE, TAKO M 3a Beha ra3quHCTBA KOja OBaKBY
eBUJIeHIIMjy Bosie. Takole, onn he pacrmonaraTté 3HameM Jia aHAJIM3UPajy pe3ydTaTe Ha HHUBOY KOHKPETHOT
ra3JnHCTBA.

CAJIPIKAJ:

Buznuc manoBy 3a ra3aquHCTBA Oe3 eBuAeHIHje (,,Mama™)

— IIta mranupatn? Kako nmanuparn? Ommra 3anaxarma ca ra3IHHCTaBa - JIICTa CIIydajeBa ca TepeHa u
nu300p ciryyajeBa

— 3ajenHHYKa METOJIOJIOTHja IUTAHUpaba — U3paJia IUIaHa U3 MPOjeKTa ra3AnHCTBA: TPajame, 0Ka3aTe/bH
Koje Tpeba 00yXBaTHTH, aKTUBHOCTH (KYIIOBHHE, IPOAA]je, KOJINYMHE, IICHE), JbYACKU PECYpPCH,
onpema, MuTama GuHAHCHUpaba
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3ajelHNYKa METOJI0JIOTH]a ITAHUPaha — OKBHUP 32 CyMUpAaE pe3yliTara: Tadesa 3a H3HOIICHE
pesynrata (xls)

I'pymHE pan Ha mpuMepuma

TIpencraBsbame pe3yirara rpymHOT paga

CuHTe3a — 3aje THUYKU 3aKJbYYIH

Bu3HHUC MTaHOBY 3a ra3IMHCTBA Ca CBUCHIIN]OM (,,BEITHKA")

ITa nnanuparu? Kako nmianupatu?
- Ommra 3amaxarma o INTAaHUPAY: MPO(GUTAOMITHOCT, COTBEHTHOCT, HOBYAHH TOKOBH Y
Oynyhnoctn
- Omnmra 3anaxama ca ra3IMHCTaBa - JINCTa CllydajeBa ca TepeHa 1 u300p cirydajeBa
3ajelHMYKA METONO0JIOTH]ja NIAHUPakha
- U3pana niana 3 npojexra apme: Tpajame, oKa3aTesbu Koje Tpeba 00yXBaTUTH;
- AxTuBHOCTH (KYIIOBHHE, IIpOJiaje, KOJIMYHHE, IIeHe), JbYACKH PeCcypCcH, OIpeMa, THTama
¢uHaHCHpama
3ajeqHUYKA METOI0JIOTHja TIIaHUpamka — OKBHP 32 CYMHpPaibe pe3yirara: Tabesna 3a H3HOIICHEe
pesynrata (x1s)
I'pynHu pag Ha npuMepuma
I[pencraBibame pe3ynTaTa TPYHHOT paja
CuHre3a — 3ajeJHIYKHI 3aKJbYIII
OduHaHCHpame pojeKaTa

METO/: [pesenTamnyje, pag y rpymnama

TPAJAIBE: 2 JaHa y y4HOHUIM

JOKAIINJA: beorpan, UTTH

TPEHEPU: Ipod. np 3opuna Bacusesuh, [Tossonpuspennn dakynrer, beorpan - 3emyH,
[pod. Bernard Delhomme, Bordeaux, Sciences Agro
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOAYJIA: HuTeprnepconanna KOMyHUKaIMja u3Mely caBeTo1aBara 1 MoJbONPUBPEIHIX
npousBohaya

THUII MOAYJIA: WuepakTuBaH paj, mpe3eHTanyje, Bexoe

OBPA3JIOKEIE:

Jeman on BHUIOBa IpeHOCa 3HAKa CAaBETOJAaBalla ITOJHONPHUBPENHHMM Ipon3Bohaumma je QUpeKTaH paj Ha
MIOJFONPUBPEIHNAM Ta3AUHCTBHMA. TOKOM (hopMamHOT 00pa3oBama, MOJFOIPHBPEIHN CAaBETOJABIU HHCY
HMaJIM TPWIMKY Ja OBJAaJajy BEIITHHAMAa W TEXHUKaMa HHTEPIIEPCOHAIHE KOMYHHKAIHje, KOje Cy UM
HEONXO/HEe 3a KBAIMTETHY KOMYHHUKALMjy ca MOJBOIPHUBPEAHHM IpoHu3Bohaunma, Kao CBOjOM IHIJBHOM
rpynom. Ha ocHoBy mporena morpeba caBeTojgaBana, Kao ¥ Ha OCHOBY YBHAA y paJi CaBeTOAaBalla Ha
ra3IMHCTBUMa, eUHUCAHA je oTpeda a ce YHaIpeau OJHOC Ha pellallijy CaBeToJaBall — OJbONPHUBPEIHI
npousBohad. Y ckiagy ca HaBeACHUM, IIWJb eAyKaldje je yHampeleme caBeTomaBHOT pajia, OJHOCHO Ja ce
YHarmpeze CIOCOOHOCTH CaBeToJaBalia Ja OCMHUIUBEHO M e(QUKacHO IpeHece CBOja 3Hamba U IMOpYyKe
MI0JFONPUBPEIHNM IPOU3BOhaurMa, Kao 1 Jla IPEHeTH caBeTH Oyay npuxBaheHu oJ] cTpaHe mpon3Bohada.

IOU/bHA I'PYIIA: CaBeToaBIH Pa3INIUTUX CIICIHjaTHOCTH

PE3VJITATH EAYKAIINJE:

Caseronasiu he oBiajati TeXHUKaMa M BELITHHAMA KOMYHHKAlMje ca jaCHUM YTHLAjeM Ha cebe U apyre -
MoJrONpUBpeIHe pousBohaue. McroBpemeno, To he um omoryhutn na mosehajy camocBecHOCT, 1a Ha 60JbH
HA4YMH carjienajy cBoj MPUCTYH paay U Ja Ta KpUTHUKU BPEAHY]Y.

CAJIPIKAJ:

TexHHKE U METO/IC HHTEPIIEPCOHAIHE KOMYHHKAIIM]E CaBETO/[aBalla ca MoJbONPUBPEIHIM Mpon3Bohaunma,
noTpeOHe /1a CaBeTO/IaBLIH:

— ycnocrase 00JbH MOCIOBHH OJHOC Ca MOJLOIPHUBPEIHUM IPOU3BOhaurMma;

— CTEKHY IOBEpeH-e M0JFOIPUBPETHNX IIPOM3BOhaya;

—  3aCHYjy OIHOC Ha y3ajaMHOM IIOBEpEHY;

— yOene mpousBohaua 1a BHUXOB CaBeT NPUBATE;

— Jla caBeTe OCMMCIIEC Ha IIPABU HAYMH - IIPUXBATJBUB 3a IbUXOBY LIUJbHY IPYILY;
— YCIIEIIHO OCTBape KOMYHHUKALU]y U ca ,,TeUIKUM"* JbYAUMa;

— ,,uutajy n3mely penosa” nmopyke noJb0IpHUBPEIHUX Npor3Bohada;

— mpeBasuly Gapujepe y 0OJHOCHMa ca Ipou3Bohaunma u

— J1a OCTBape CBOj€ LUJbEBE HA Ta3IUHCTBY (KPATKOPOYHE U TYTOPOYHE).

METO/: Enyxkamuja 6u ce cacrojajia U3 TEOPU)CKOT M TPAKTUYHOT Jena. Y jeAHOM Jely
eAyKaluje caBeToaBIy Ou Tpebano Ja caommrTe cBe CBOje mpobieme y paay ca
MOJBONIPUBPEAHUM MTpou3BohaunMa, a y Ipyrom Jieiy eayKanuje, HAKOH aHallh3e
mpobieMa, OMIIM OW JaTH KOHKPETHH MPEAIO3H — TEXHUKE M BEUITHHE KOje Ou
CaBeTO/IABIM Tpeballo J1a MPUMEHe Y INJbY NpeBa3mIaKea npodiemMa, 0HOCHO
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yCIIOCTaBIbarba 00Jbe capajimbe U yHanpelema caBeToiaBHOT pajia.

TPAJAILE: 1 nan y y4noHHIH
JIOKAIIUJA: beorpan
TPEHEPU: [pod. ap Japxo Tamuh, camocTamHu KOHCYATaHT
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MHHHCTApCTBO TOJLONIPUBPENE U HayKe Y M0JbONPUBPEIH Ag“C“h“r?lfg“C?ti"“ to Link
3alITUTE )KUBOTHE CPEINHE Wi octely
HA3UB MOJYJIA: Obyka 3a npumeny codreepckor anata My (Moodle) JIMC-a 3a enekTpoHCKO
yuerme 1 00pa3oBame Ha JaJbUHY
THUII MOAYJIA: [lpenaBama y ydmoHHIM, BexOame mpuMeHe Mydn-a y ydYHMOHUIM H pajx y
OHJIAJH OKPYKCHY

OBPA3JIOKEIE:

O6yxka 3a nmpumeny Myt (Moodle) JIMC-a 3a enekTpoHCKO yuerme H 00pa3oBame Ha JajbHHY je Oa3upaHa Ha
pes3yiTaTiMa CaBPEMEHHX HCTPaXuBama M3 00nacTH oO0pa3oBHE TEXHOJIOTHje M KOMIUIEMEHTapHUX
JMCHUIUINHA: TIearoruje, aHAparorvje, KOTHUTHBHE INICHXOJIOTHje M HH()O-KOMYHHKAIHOHNX TEXHOJIOTH]a.
OOyka je OCMHIIBEHA Yy CKJIaJy Ca JHIAKTMYKO-METOJMYKUM IPUHIMIMMA HACTaBE Y OHJIAJH OKPYKEHY.
Obyka je npumarohena msrpammu kananutera [ICCC u ycaBpuiaBamy caBeTOAaBala U IOJbONPUBPEIHUX
npousBohaya.

Peanuzanmjom oBe 0oOyke y4YeCHHIM CTHYY HEONMXOJHE KOMIIETEHLHMje 3a ydemrhe y OHIajH KypceBUMa,
CHOCOOHOCT J1a €BEHTYaJIHO NpHIIpeMe CerMeHTe onpeleHe oOyke WM caBeTOJaBHE IMOCIOBe Koju he ce
pEAT30BaTH y OHJIAjH OKPYXKEHY.

IOUJbHA I'PYIIA: CaBeToaBIH PA3INIUTUX CIICIH]aTHOCTH

PE3VYJITATH EAYKAIINMJE:

Vuecuuun he crehm ocHoBHa 3Hama M3 00MacTH OOPa30BHUX TEXHOJIOIMja, EIEKTPOHCKOT ydema U
obpa3oBama Ha JajbuHy 1 Ouhe ocrocoOJbeHN J1a KOpUCTe COPTBEPCKO PEIICHe — CHCTEM 3a YIPaBJharbe
yaeweMm — Mymn (Moodle). To je nanac jemaH oj HajpaclpoCTparmEHHjUX ajaTa 3a OpraHH30Bame OHIIAJH
HAaCTaBe KOju ce Takole Moke KOMIUIEMEHTapHO KOPUCTUTH Y3 HACTAaBY y yUYHOHHIH y3 Apyre Web 2.0 amate.
OcuM 1TO ce paau o OecrulaTHOM cO(TBEpy, BEroBa BEMKA MPEIHOCT je IITO Cy CBa pelleka Oa3upaHa Ha
CaBPEMECHO] TCOPHjU YUCHa COL[HjATHOI KOHCTPYKTHBH3MA.

CAJIPIKAJ:

Canpxaj 1 00pa30oBHH UCXOIH
VYuecuuuu he 6utu ynosnaru ca:

— OCHOBHHM I10jMOBHMa U3 001aCTH 00pa30BHE TEXHOJIOTHje, EICKTPOHCKOT yuera, 00pa3oBama Ha
JIaJbUHY, OTBOPEHOT yU€Hha, OpraHu3aiije 00yKe Y eJIEKTPOHCKOM OKPYKEHbY.
— jJeIHHM Of MoJieNia 32 ePUKACHO U CBEOOYXBATHO IJIAHUPALC OHJIAJH O0YKE.

VYyecuunu he OUTH ymo3HaTu ca 1/Uiad 0CIOCOOJBEHH J1a:

— OyZay MOZAEpaTOpH 3a OHJIAjH KypceBe

— OpraHu3yjy pecypce M akTUBHOCTH y OHJIajH OKpyxKewy kopuctehu My,

— TPOIEHE KaKO Pa3INIUTe TEXHOJIOTHje MOTY Ja IMOAPIKe pa3IMIuTe NPUCTYIe O0YIH.

— TIpOLICHE KaKO Pa3IHYUTe TEXHOJIOTHje MOTY Ja TIOJP)KE Pa3IMYNTe THIIOBE HHTEPAKIIH]e.

Yuecuuiu he ctehn ocHOBHA 3Hama M BEIITHHE 3a KopUInheme pasnuuuTux GyakunonanrHoctn JIMC-a Myan
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Kao WITO Cy:

— yIpaBbame KypceBHMa U IbHXOBa OCHOBHA IT0JIEIIIaBarba
— pecypcH - CTpaHHIle, INHKOBH, JATOTEKE ca MyITUMEANjaTHUM CaJipKajiMa - CIIMKe, ayiuo, QHIMOBH
— aKTMBHOCTH — JIEKIH]j€, PA3INYUTU TUIIOBH (pOpyMa, TECTOBU U YIIUTHUIIN

— BPEAHOBAME U OICHHBAE Y OHIAJH OKPYXKEHhY

— ocraje aKTMBHOCTH M aJaTH - HOBpaTHE HHMOPMAIHje, YITUTHULIH,

METO/: [Ipe3enTanuje, BexOE.

TPAJAILE: 1 nas y yuauoHuu

JIOKAIIUJA: beorpan, UITH

TPEHEPH: Jp Munom bajuernh, camocramay KOHCYATaHT




Co-funded by the
Tempus Programme
of the European Union

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe Y TI0JbOIPUBPEIN Agrlculturall Educgtlon to Link
with Society

3alITUTE )KUBOTHE CPEINHE

HA3UB MOJYJIA: TpeHUHT 3a MPUIIPpeMy M ITHCakbe MpeIora IpojeKara 3a eBpoIcKe, Ounarepaite
1 HaIlMOHAJIHE M3BOpe (PMHAHCHPama

TUII MOAYJIA: Temarcka mpemaBama W TPAKTHYHE PaAMOHHIE (y YIHOHHIM OIPEMEIEEHO]
padyHapoM ca MPUCTYIIOM HHTEPHETY 3a CBaKOT MOJIA3HUKA)

OBPA3JIOXKEIE:

Kaxko 6u ce paj caBerosaBaa y4MHHUO TO ePUKACHUJUM, J1a O MAaKCUMAaJIHO UCKOPHCTHIIM CPEJCTBA KOja Cy
EBporcka yHHja U Ipyru JOHATOPH CTaBUIJIM HA Pacliojiarambe M Kako OM ce YHAIpeIuo KBAaIUTET pe3yirara
IpOjeKaTa, HEONXOAHO je OBJIaJaTH TEOPETCKUM 3HAbMMa U IPAKTUYHUM BELITHHAMA 33 IIPUIIPEMY U ITHCambe
MIPOjeKTa KOjH MCIYyHhaBajy HajBUILE KPTEPUjyMe eBalyaTopa. Y HapeIHOM MEpUOIy Mpoleca NPHIPYKUBaba
EBporickoj ynuju mpenBuljeHo je 3HaTHO moBehame (HOHOOBA 3a pypalHH pa3Boj, a ca MOYETKOM HOBOT
LUKITyca €BPOICKUX (MHAHCUjCKUX Mporpama Ouhie cTaB/beH Ha pacriojiarambe BEIUKH Opoj HOBHUX H3BOpa
(uHaHCHpama 3a pa3nuIuTe 00IaCTH KOoje MOry OUTH Of 3Hadaja MUJFHUM rpynaMa. Ca 003upoM 1a oBe TeMe
HHUCy Owie IOKpPHBEHE TOKOM (opMaaHOr 0o0pa3oBama, MOCTOjH MHOTpeda 3a CTHLAmEM 3Hama Kako
HIACHTU(UKOBATH aJIeKBaTHE U3BOpE (PMHAHCHPAba, PA3yMETH OUSKHBatbha JOHATOPA U OBJIAJaTH CaBPEMEHUM
METO/0JIOTHjaMa M TeXHHKaMa 3a IPHUIPEeMy U MHCamke MpojeKara y CKIaay ca HajBUIIUM KPUTEHjyMHMa 3a
eBalyanujy mpojekata. HamomumeMo Ja ce eBpOICKH KOHKypcH 3a OecroBpaTHe [OHAIMje cMarpajy
HajBehuM HM3a30BOM 300T KOMIUIEKCHHX MPOIEAYpa U BEJIMKE KOHKYpPEHIIHje, Ia MOIpa3yMeBajy MO3HABAbE
HajOOJBHX TIpAaKCH W KpUTEpHjyMa 3a eBajlyalljy Npemiora mpojekara. CKopallmke H3jaBe HajBUIINX
3BaHn4HuKa y CpOuju moTBplyjy pesynTare HCTpakuBama Ja je jefdaH oJ Ap)KaBHUX IPHOPHTETA jadyarbe
KamanuTeTa ITOTEHIMjalHIX KOpPHCHHKA cpencraBa. OBo ykasyje Ha morpedy ma caBerogaBiy moxabajy
eyKalMjy Koja Ou ce cacrojaia U3 TEOPHjCKOT M MPAaKTUYHOT Jelia, ca IIHJbEM Jla Ce YHAIPEIH CIOCOOHOCT
caBeTo/laBana 1a UACHTH(UKY]Y aJeKBaTHEe U3Bope (GUHAHCHpamba U IPHIPEMe MPeAIore mpojexara Tako aa
UCITyHE U IpeBa3ul)y OueKHBama eBajlyaTopa, a yjelHo U Ja yHalpe/e KBaJuTeT pe3yirara npojexaTa.

HOUJbHA I'PYIIA: CaBeToaBIM Pa3INUUTHX CIICLH]THOCTH

PE3YJITATH EAYKAIMJE:

Caseronasiu he 6utn ocrocob/beHN 1a MASHTHUKY]Y Mel)y CBEM pamoioXKHMBHM H3BOpUMa (hUHACHpama
OHE KOjU Cy HajaJieKBaTHHjU 3a MOTpebe CBOJUX NWBHUX Ipymna (TojeMHana WIH YApYyXKema), Ja ce
aJIeKBaTHO IpUIIpeMe 3a mnpejcrojehie KOHKypce M MOMOTHY JpYrHMa y IIPUIPEMHU IIpojeKarta IpuiiaroheHux
norpebama 1uibHe rpyne. Vcrospemeno, 6uhe ynanpehena u mHUXOBa CIOCOOHOCT Ja UCIYHE OYEKHBaHa
JIOHATOpa U yHamnpeJe KBAIUTET pe3yirara Ipojekara KopuuhemeM METOJONI0THja 3a JU3ajH KOje IapaHTyjy
ONPXKMBOCT W 3Ha4ajaH yTHnaj mpojekata. CasetomaBuum he Outh ocmocobibeHn 3a 0Oojbe o0aBibambe
CaBeTOJaBHUX MOCJIOBA KOpHIIhemheM CaBpeMEHHMX TEXHHKA M ajaTa 3a MpUIpeMy Hpojekra ma he credena
3Hama OuTH y QyHKIMjK yHarpelhema caBeTONaBHOT paja.

CAJIPIKAJ:

TexHuKe U METOJIC IPUIIPEME U NHCakba NPOjeKaTa, ca IPUMEPUMa/TPYITHUM BexOama:

— Unentudukanuja moryhux usBopa puHaHCHpama
- Ilpernen pa3nuunTHX U3BOpa (PMHAHCHPAhA M PA3BOj BEIITHHA KAKO MJICHTH(UKOBATH OTBOPEHE WIIH

28



npezacrojehe KOHKypce.

— AHanu3a KOHKypca U JIU3ajH IPojeKTa
- Kopuuheme aekBaTHUX METOOIOMIKHX TIPUCTYIIA 32 YIIPABJbabe MPOjEeKTHUM LIUKIYCOM, H3Paay
MaTpHIIE JIOTHYKOT OKBHpA WITH PaJJHUX [AKeTa y 3aBUCHOCTH OJ] 3aXTeBa IOHATOPA.

— Kpenpame 10KyMEeHTapHOT OKPY)Keba 1 alanTalija allIMKaluoHor (popMyaapa y cKiamy ca
KPHUTEPHjyMIMa 32 eBaIyarjy
- ®opmarupame Qoiaepa ca peepeHTHUM JOKYMEHTHMA, aHAIH3a HHCTPYKIIHja 1 eBaTyal[HOHHX

KpHUTEpHjyMa.

- TexHHKe KaKo HMIIPECHOHUPATHU €BAlyaTOpPe U OJTOBOPHTH HA HUXOBA MUTAbA.

— TexHuKe 3a H3BPCHOCT y MHCamby MpeIora mpojexara
- Kako pazymeTn ouekmBama J0HATOPa, MPYKUTH JJOKa3e €BalTyaTOpuMa, OMTH KOH3UCTEHTaH,
UCTIOIITOBATH Y3POYHO-TIOCTECUIHHU IIPUHIIHII 32 CBE AKTUBHOCTH.

— Esanyanuja npexiora npojexara
- EBamyanuja npejyiora npojexara, KOju Cy pealn30BaHH, IPUMEPH T0OPHX MPAKCH U THIHIHUX

rperaxa.
METO/: [pe3enTanuje u BexoOe
TPAJAILE: 1 nan y y4noHUIH
JOKAIIMJA: beorpan, UITH
TPEHEPU: Bbomxo Hexrapujeuh, camoctannn KoHCYATaHT
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MUHHCTApPCTBO MOJHOTIPUBPENIE U HayKe Y TI0JbOIPUBPEIN Ag““‘“““f‘fguc?tio“ to Link
3alITUTE )KUBOTHE CPEINHE Wi octely
HA3UB MOJYJIA: BemrTuHe KOMyHHKaIHje y paay ca TpyIroM
THUII MOAYJIA: Temarcka mpepaBama M IPaKTHYHE PaauoHHIE (y YYHOHHIM OIPEMEIbEHO]
KOMIIjyTepOM Ca IMPUCTYIIOM HHTEPHETY 3a CBAKOT IT0JIa3HUKA)

OBPA3JIOXKEIBE:

Jla 6u ce pax moJpONPHUBPEIHE CaBETOABHE CIYXkKO€ YUYHMHUO IUTO e(hUKACHU]UM, OJHOCHO KakKo Ou ce y IITO
Behoj MepH ocTBapHO YTHIQ] HAa IMJbHE TPYIIE, HEOMXOIHO je CaBlIafaTH TeXHUKE ehUKacHe JIMYHE U TPYITHE
KOMYHHKAIl{je, CTpaTeruje U TAKTUKE epeKTUBHOT yTUIIaja Ha ApYTe, aHAINTHYKE anare Koju omoryhasajy na
ce Op30 mueHTH(UKYje Iie JONa3u 0 Tpellaka y KOMYHHKAIMjH, OTHOpa MpoMeHaMa WM HEeClopasyMa,
3aTHM Kako Jla Ce jaCHO IpeHece MopyKa WM NpHUMH MH(OpManHja, Aa ce y NPEeroBopruMa OKO Pa3INIUTUX
HHTEepeca WM CTaBOBA HECIIOPa3yMH M KOH(IMKTH KOPUCTE Kao pecypcu, MOOMIIMIITY aJalTHBHA [TOHAIIAba,
Tj. IOKPEHY aKTHBHOCTH LJbHE rpyne. Ca 0031poM J1a HCTpaXkKBamba 1okasyjy aa je npexko 60 % xoHdukara
[IPOM3BOJ] HEAOCTATaKa MJIM Ipellaka y KOMyHHKAlMjH, a 1a O TOME HUCY YYHJIM TOKOM CBOTI' (hOpMasIHOT
o0OpasoBama, MOCTOjH MOTpeda 3a CTHUIAKEM HANpEAHUX 3Hamba W3 001acTH e(eKTHBHE KOMYHHKALH]E.
Venemna peanusanyja yTunaja Ha Jpyre 3aXTeBa MO3HABABC PA3IMYUTHX AHAIMTHYKHX anara U TeXHHKa
komyHHKanuje. Ctora je moTpeOHO aa caBeToAaBlu moxalhajy TpeHHHT KOju OH ce cacToja0 M3 TEOPUjCKOT U
NIPAaKTHYHOT Jiella, ca IWJBEM Jla Ce YHAIpeAu CIIOCOOHOCT caBeTojaBana 1a e(pEeKTHBHO IpeHoce
nHpopMaImje, 3Hama 1 oBehajy cBoj yTHIIaj HA IIUIJBHE TPYIIE.

IOUJbHA T'PYIIA: CaBeToaBIH PA3INIUTUX CIICIUjaTHOCTH

PE3YJITATU EAYKAIIUJE:

Caseronasin he OuTH ocmocob/beHH Aa Op30 aHATM3MPajy THIOBE JUYHOCTH W KYIATYpHE BPEAHOCTH
MojeIMHAIa U Tpyma Kako OM Morim 0oJbe /1a pasyMejy OTrope ¥ KOHQIIMKTE U J1a aJanTupajy KOMYHHKALUjy
3a motpede IJBbHE TPYIIe - MojeMHaIa Wi Tpyna. [Ipommpuhe ceT TeXHHKa U METOa YTUIaja Ja MOOWIIHIITY
U TOKPEHY aJIalTHBHA MOHAIIAaka, Tj. AKUBHOCTH LHJBHUX TPYIIa, U OBlaaalic BeMTHHAMA KaKo Ja e(heKTHBHO
peanm3yjy cBoj yrunaj. CaBeronaBuy he OMTH 0cmocoOJbeHU 3a 00Jbe 00aBJbAKHE CABETOMABHUX IOCIOBA
KaopuihemeM HajcaBpeMEHHjUX METO/a YTHIAja Y KOMYHHKAIU]jH KaKo OU yHaNpeaniIv CaBeTOAaBHH Pal.

CAJIPIKAJ:

Texnnke n MeToe eeKTHBHE KOMYHHKAIH]je, Ca IPIMEPUMa/TPYITHIM BexxOama

— OcHOBe THYHE U TPyIHE KOMYHHUKAIH]je

- Kako edpuxacHo npeHeTH mopyKy, IpUMUTH HH(POPMALIHje U pa3yMeTH motpede ayaAuTopHjyma,
Teopuja Mohu u yTumaja

— EdukacHa KoMyHHKal{ja ca MOjeANHIMA 1 TPpyHaMa, Pa3InuyiuTHM THIIOBUMA JIMYHOCTH U KYJITYPHUM
BPEIHOCTHMA

- AHayM3a Ha MTa M KaKO Pa3IMYUTH TUIIOBU JIMYHOCTH M KYJITYPHE TPYIie pearyjy y KOMyHHKaIUju

— Crpareruje U TeXHHKE yTHIAja, KAKO MOOHJINCATH a/laliTHBHA MTOHAIIAka H aKTHBHOCTH

- TexHuke yTHIaja, KAKO KOPUCTUTH HECTIOpa3yMe U KOH(IIMKTE Kao pecypce a OM MOKPEHYIH
aJlaNTHBHA MTOHAIIAKkA, Tj. AaKTHBHOCTH U PEaN30BalIl CBOj YTHLA]

— TlpeBasunaxerme 0TIopa
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- Ilpaktmune BexOe ca MoJa3HAIMMA Ja HACHTH(HKY]Y 1 IIpeBasul)y oTHop mpomMeHaMa KoJ

CaroBOpHUKA
METO/: [Ipe3enTanuje u Bexoe.
TPAJAILE: 1 naH y y4noHHIN
JIOKAILIMJA: beorpan, UITH
TPEHEPH: Bomko Hekrapujenh, camocTaaHn KOHCYITaHT
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Oca l: OcaBpe.\lel—baBal—be OJHOCHO HHOBHPam€ 3HALA - U3 00J1aCTH HOBHX U CaBpEMEHHUX Texmm(}ruja NMpoOU3BOAILE

Peny6nuka Cp6uja WHCTUTYT 32 IpUMEHY WHcTutyT 3a patapcTBo U
MMHHUCTapCTBO MOJBONPUBPEAE 1 HayKe y M0JbONPUBPETH nosprapcTBo Hosu Can
3aIITHTE )KUBOTHE CPE/IHE

HA3UB MOJVYJIA: 3eMJBHINTA y OPraHCKOM M KOHBEHI[HOHAIHOM CHCTEMY rajerba PaTapCKuX
MOBPTapCcKUX Omibaka

THUII MOAYJIA: Knacnyan-Temarcko npefaBambe y yUHOHULIU

OBPA3JIOXKEE:

CrpaTerujomM noJpONpHUBpEsie U pypaiHo pazBoja Penyonuke CpOuje, y OKBHPY KOHILENTa OAPKUBOT Pa3Boja
MOJBOTIPUBpEIE, NeHHUCaHa Cy OApYYja JeN0Bamba KOja Ce OJJHOCE Ha OJrOBOPHO YIPABJbabe 3eMIBHIITEM
u noBehame JOCTYITHOCTH 3eMJBHIIHHX pecypca. OuyBame u yHampeheme IUIOJHOCTH MOJbOIPHBPEIHOT
3eMJBHINTA jeJaH je O IPHOPUTETA IOJONPUBPEIHE IMONUTHUKE, a HPUHLIUIK U MEXaHH3MH [CJIOBamba
YCMEpEeHH Cy Ka eIMMUHUCAY INIABHHUX MPETHH [0 04yBakhe 3eMJBUIIHUX MOTEHIMjala Kao IITO CY: TPajHU
ryOuTaK 3eMJpHINTA, CMamemhe OpraHcKe MaTephje, 3akullebaBame, 30HjeHOCT, epo3mja, 3araheme,
3acIambUBabe, IUIABIBCHE U IT'YOUTaK OMOAUBEP3UTETA.

V ckiamy ca HaBEACHHM, HEONMXOJHO je IOJM3aTH CBECT O 3HA4yajy 3EMJBHINTA Ka0 HPHUPOJHOT U
HEOOHOBJBHBOI pecypca Koje je y mpolecy H3Boherma MOJbONPUBPEIHE MPOM3BOE OCHOBHO CPEICTBO Y
OUJBHOj TpOM3BOAKH. Y OKBHpY Moxyna, caBerogaBi I[ICCC ymo3Hajy ce ca HOBHM pe3yiraTHMa
HCTpaXXMBaba KOjH CE 0JJHOCE Ha:

- ['moGanHe npeTme U y3poKe Jerpaalije 3eMIbUILTa,

- Konuent oapxuBor kopumrhema 3eMIBHIITA,

- buoauBep3uTeT 3eMIbUIITA,

- [lpumeHy HOBe TexXHOJOTHje y OONacTH MeXaHHYke o0pase ¥ TO0O0JbIIaAlke MPOIYKTHBHHUX
CIOCOOHOCTH 3eMJBUINTA - XUTHjeHA 3eMJbHIIITA,

- Oco0uHe 3eMJBHIITA y OPTaHCKOM ¥ KOHBEHI[HOHATHOM CHCTEMY rajerha oBpha 1 KpMHOT OHIba.

Monyn je y ¢yHKIUju yHarpehema caBeTOIaBHOT pana, ca IHJbeM rmoBehama CBECTH O 3Hadajy OodyBama U
OJIPKUBOT yIPABJbAhA 3EMIBHIIITEM.

LOUJ/bHA T'PYIIA: CaBeTo/1aBIu U3 00JIaCTH paTapcTBa

PE3VJITATH EAYKAIIUJE:

IMonasuuuy enykauuje Hajporpaaunhe 3Hama O HOBUM CasHaWkMMa BE3AaHUM 3a IPETHE U JErpajauujy
3eMJBHIITA y CaBPEMEHHM YCJIOBUMA IOJHOIPUBPEIHE IPOU3BOJEGE, KOHLENTY OIPIKMBOI KopuIlhema
3eMJBHINTA, XUTHJEHM 3EMJBMINTA Ka0 IPEIYCIOBY CKOHOMCKU OIpaBJaHE IMOJbOIPUBPEIHE IPOU3BOAIGE,
OIHOCHO TPHUMEHH HOBHX TEXHOJOTHja Yy 00JacTh MexaHndke oOpage W MoOOJpIIame MPOTYKTHBHUX
CIOCOOHOCTH 3E€MJBHUINTA Y3 TIOMON XHTHjeHe, 3aTHM 0 0cOOMHaMa 3eMJBHINTA Ha KOjuMa ce raju nosphe Ha
MaJliM ITOBPIIMHAMA, Ka0o U yHanpehemwy npou3Boame KPMHUX OMJbaKa HA PA3THIATHM THUIIOBAMA 3MJBUILTA.

Enyxanuja he momohu monazHunmma 1a mpousBohaunma u Ipyrum cy0jeKTHMa IPEHECY 3Hamba O CaBPEMEHOM
KOHIIETITY OJIP>KHUBOT KopHiThema 3eMJbUINTA y OUIBHO] IPOM3BOAIGH KOja Ce 3aCHHBA HA 0UyBamby MPUPOTHIX
pecypca, y 0BOM CIIy4ajy 3eMJbUILTA.

34



CAJIPIKAJ:

IMonu3ame cBECTH 0 3HAYAjY 3eMJBHILITA
BuoauBep3UTET 3eMJBHIITA — IITETHU U KOPUCHU HHCEKTH
[TpumeHa HOBe TEXHOJIOTHje Y 00IacTH MeXaHUUKe 00pajie U Mo00JbIIAkE MPOIYKTUBHHUX

CITOCOOHOCTH 3eMJBHIITA - XI/IFI/IjeHa 3EMJbHMIITA

YHaHpeljeH,e IMPOU3BOAKHE KPMHUX Ousbaka Ha Ppas3IM4YuTUM TUIIOBMMA 3€EMJbULITA:

— Tajeme noBpha Ha MajMM MOBpIIMHAMA

METO/: Enykanuja je uarepaktusHa. Pax je y rpynama. [IpenaBaun mpenoce HCKycTBa U
U3 CBOj€ MpaKce / NCTpaKuBamba

TPAJAIBE: 1 naH y y4noHHLH

JIOKAIIUJA: 3natubop

TPEHEPU: Jp Jopaana Hunkos, MHCTHUTYT 3a patapcTBo u noBpTapcTBo, HoBu Can

Majk Bekep (Michael Becker), Boha npojexta Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH

Ounun Opanera, AuuL.uHK, MHCTUTYT 32 patapcTBo U noBpTapcTBo, HoBu Can
p Janko YepBercku, MHCTUTYT 3a paTapcTBO U oBpTapcTBo, HoBu Cax

Jp Cama Bacussesuh, MucTuTyT 32 patapctBo u noBprapcto, Hosu Can
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Co-funded by the
Tempus Programme
of the European Union

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe Y TI0JbOIPUBPEIN Agrlculturall Educgtlon to Link
with Society

3alITUTE )KUBOTHE CPEINHE

HA3UB MOJYJIA: TexHOJIOTHja MYenapeKe MPOU3BOIE
THUII MOAYJIA: Knacnyan-Temarcko npenaBame y yIHOHUIM U 00yKa Ha TEPEHY
OBPA3JIOKEE:

[Ipema nocneameM nonucy y Perry6munu Cpouju uma 665.022 xomHuIe, IpH 4eMy MOAAIH 0 Opojy KOIIHHIA
110 Ipou3Bohauy ykasyjy na 60% muenapa nma o 20 kommnuna, 30% o 20-50, mo 50 konrHuna uMa oko 7% u
npeko 100 ceera 3%. Cpouja je 2004. roguuHe no0uia JA03BOIY 3a M3BO3 Melda M MUCIUEBMX MPOM3BOAA Y
3emsbe EV. Jlo 2008. ronune Cpouja je usBosuna 300 Tona mena, 1ok je 2012. rognHe u3Besna PeKOPIHUX
2.967 tona mena. IlopacTt neHa myenubUX MPOM3BOJAa M MOryhHOCT M3B03a, noBeno je 10 mnosehaHor
HMHTEpECOBama JbyIU 3a OBUM BUIOM mpousBoame. Ox 2010. romune yBeaeHO je 00aBe3HO oOenekaBarbe
MYETHBUX IpymTaBa, a o 2013. roquae u cyOBeHIMOHUCAaKkE oBe mpon3Boame. CaBeropasiu [ICCC nmajy
YIJIAaBHOM OCHOBHA 3Halba M MCKYCTBA Yy IYENAPCKO] MPOM3BOJEGH, JHOK HHTEPECOBame MpousBohaya y oBoj
obGuactu pacte. Y ckiaay ca HaBeACHHM, IMJb eayKanuja je aa ce caseronasunma [ICCC npyxke 3Hama y Be3H
ca TeXHOJIOTHjOM Tajema Iuelia, MperyieloM ITYEIHBbUX JpPYIITaBa, NMpaBHIMMa MOHANIaka Ha ITYCUAKY
KOJUX CE MOpajy MpHIpKaBaTH Kako OM paj ca myeioMm Ouo Oe30enaH, a Koja YYCCHHUIM eayKaluje MOTY
HPEHETH MOJHOIIPUBPEIHNM IIpon3Bohaunma, Oyayhum maenapuma.

HOUJbHA I'PYIIA: CaBeToaBIy U3 00IacTH paTapcTBa, CTOUApCTBa U BohapcTBa

PE3YJITATH EAYKAIMJE:

[Nonasuum exykanuje cTudy/Hagorpal)yjy ocHOBHa 3Hama M3 00JIaCTH IMTUENapCcTBa Koja ce OIHOCE Ha YJIOTY
myese y MpUpOJIH, Kao ¥ Ha4MH J00Ujaba M KBAIUTET IMYEIUBUX NPOM3BoJa. Takohe ce eayKyjy o HaYuHYy
NOHAaMIaka Ha MUeNHmkaKy U kopumhemy O6e30eqHocHe muenapcke onpeme. J[oOMjajy ce OCHOBHA 3Hama O
HauMHy Iperjiefama IYelInmbe 3ajefHuie. Ha OcHOBY exaykamuje, caBeTOJaBIM J00Wjajy KBAIUTETHE
nHbOpMaIlHje U 3Hama Koja Cy y GYHKIUjH yHarnpelema caBeToaaBHOT paja.

CAJIPIKAJ:

TIpBu 1aH-y4nOHHMIIA

— YBoJ- 3Hauaj muenapcTpa

— TTuenapcku npubop u onpema

— Iyenume name

— Kopumheme MeioHOCHE TTUese Y ONpalnBamky TajeHux Onibaka

— Kparak npernen pagoBa Ha MUETHHAKY TOKOM TOJIHHE

— TTuenumK MPON3BO/H U HUXOB KBATUTET

— OcHoBHe 00J€CTH ITYeNTa KOje 3HAUajHO YMambyjy ITIeIapcKy IPON3BOAIBY.
Jlpyru iaH je npenuljeH 3a MpakTH4aH paj Ha MYSIHbaKy W IPUMEHY CTEYEHHX 3Haba TOKOM IIPBOT
JlaHa Kypca (Tpyria 3a CTo4apcTBO).

METO/: Enykanuja je unrepakrtusHa. Pax je y rpynama. [IpenaBaun mpeHoce nckycrsa
U3 CBOj¢ MpaKce / NCTPaKUBamba
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TPAJAIBE: 1 naH y yanoHunu u 1 1aH Ha TepeHy
JOKAIINJA: WITH, Beorpan/tepen
TPEHEPU: Ipod. ap Muha Mianenosuh, [TossonpuBpentu paxynrer, beorpan - 3emMmyH

np WBan [uxnep, [ossonpuspennu dpaxynrer, Hosu Can

37



7
d
CaSA
m ‘Co-funded by the
Tempus Programme
of the European Union
Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MHHHCTAPCTBO TOJLOTIPUBPELIE U HayKe y M0JbONPUBPEIN Ag““‘““@‘fg“c?tio“ to Link
3alITUTE )KUBOTHE CPEINHE wi octety
HA3UB MOJYJIA: bep6a u uyBame Boha
TUII MOAYJIA: Krnacnuan-Temarcko npenaBame y yIHOHAIM U 00yKa Ha TEPEHY
OBPA3JIOKEE:

[Ipoiene ®AO opranuszanmje mokazyjy na npeko 30% CBETCKE MOJbONPHUBPEIHE MPOU3BOIE MPOMAIHE
HAKOH jkeTBe/OepOe. AKO mocMaTpaMo IUI0I0Be Boha, KOjU TeHepaliHO MMajy Kpahu Bek uyBama, TYOUIIH CY
jour u Behu, TOrOTOBO KOJI CBEXKHMX TIJI0JI0BA jJaroJacTor M KOIITHYABOT Boha.

BohapctBo je y CpOuju jenHa oj] rpaHa moJboNpuBpesie ca HajBehM YCIIOHOM ¥ BEJIUKUM YAEJIOM y YKYITHOM
u3Bo3y. Meljytum, ocum Kkoj jabyke, TEXHOJIOTHja YyBama IUIOJ0BA HHje 3HAYajHO HAmpeaoBasa, Tako Jaa cy
ryouim HakoH OepOe nocra Benukd. Enykandja je KOHIMIMpPaHa TaKO 1a YYECHHIH, OJJHOCHO CaBETO/ABIH
[ICCC crekHy 3Hama Kako MPaBUIIHO ,,pyKOBaTH* BoheM o7 OepOe 10 Kpajiber MoTpolIaya y HUjby CMambemha
ryouTaxa.

Enykanuja je y ¢yHKIMju mOOOJbIIAka CaBETOAABHOT paja y HaBEACHO] 00JAaCTH, KPO3 CTHUIIAKE 3HAKA O
YyBamby CBEXHX II0JJ0BA BOha, TOHOIIEHY OJITyKEe 0 MOMEHTY OepOe U pexkuMy dyBama 1o oBa Boha, Kao u
[PETO3HaBaKky CHUMITOMA HAjBXHHUJUX (U3HOJOLMIKHX M MapasHTApHHX 000JbeHA. KOje ce Hajbe MOXKe
IIPEHOCUTH Npou3Bohadrma M JMPEKTHO NPUMEHHUBATH Y IIPAKCH.

IONJbHA T'PYIIA: Caseronasiu u3 obnactu Bohapcrsa

PE3VJITATHU EAYKAIIUJE:

Benuku 1e0 mpou3BeneHUX IUI0J0Ba Boha IpomnajHe y JaHIy o] MOMEHTa OepOe 10 Kpajmer MmoTpoliaya.
VY3pouu mponanama cy 4eCcTO jeAHOCTaBHM M JIAKO peIluBH. Pesynrar emykammje je odekuBaHu Behu yneo
CBEXHX IUIOZ0BA HAa TPXKUIITY, BHUXOB 0OJbH KBAIUTET HAKOH OepOe M Marbe MpoIajarma III00Ba, IITO Kao
TpOLIAK UJIe Ha payyH JUPEKTHHUX IIPOU3BOhaya.

CAJIPIKAJ:

TIpBu 1aH-TeopHjCcKa Mpe/iaBaba y yIHOHUIN
— YBOjHE HallOMEHe, CTPYKTYpa 1 cacTaB IUIOI0BA, AUCAE, KIMMAaKTEPUIHE 1
HEKJIMMaKTepHUyHe BOhHE BpCTE;
— TIIpomeHe y Iu1010BUMa TOKOM Ca3peBarba, (PHU3MOJIOIIKA H TEXHOJIOIIKA 3PEJIOCT;
— Merone 3a oapehusame MoMeHTa Oepoe;
— bepba n pykosame mionoBnma mocie oepoe;
— TexHonoruja yyBama, ambalaka i ITaKoBambe TI010Ba Boha;
— ®usnononka 06osbema M1010Ba jabyke;
— Odwusnonomka u napasurapHa 000Jbema MI010Ba jabyke U Ipyror Boha;
— Tlpemnopyke 3a 6epOy u 4yBame 1M0jeAnHUX BONHUX BpCTa.

Jlpyru JIaH, mocera Xjia/ikhady ¥ BOhmbaKy (jeJHa oJ] KOMEepLHjIHNX XJIaamada 1 Bohwak y Cpemy
uim jyxHoj baukoj). Tok mocere: yrno3HaBame ca CaBpEMEHOM XJIa(HadoM U HOCTYNIHMA Y IpUjeMy,
CKJIaIUINTEHY, COPTHpPamYy U IAKOBaky IUI0/I0BA. YIO3HABAKE Ca KPHTHYHUM TayKaMa Y BOhmbaKy
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KOje Cy Ipecy/iHe 3a KBAJIUTET IJI0/I0BA TOKOM U HAKOH YyBamba.

METO/: Enykanuja je untepaktuBHa. Pan je y rpynama. IlpegaBaunm mpeHoce mMcKycTBa
13 CBOje€ MpaKce / HCTPaKuBamba.

TPAJAIBE: 1 man y yunonunnu u 1 1aH Ha TepeHy

JIOKALIMJA: WNIIH, beorpan u ®pymka ['opa

TPEHEPU: np Henan Marasun, Tlossonpuspennu dakynrer, Hosu Can,

np Aparan Paxosuh, UTTH
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe Y TI0JbOIPUBPEIN Agrlculturall Educgtlon to Link
with Society

3alITUTE )KUBOTHE CPEINHE

HA3UB MOJYJIA: VHBa3uBHE BpCTe — MHTPOAYKIIMja, INUPEH-E U YTULAJU HA KUBOTHY CPEIUHY
TUII MOAYJIA: Kom6unosauu (blended) - Temarcko npenaBame y y4aHOHULM U e-learning
OBPA3JIOKEE:

CBpxa emykamuje je ga MOJAa3HHKE yMO3HA ca MHBA3HMBHUM BPCTaMa Kao MOTIIYHO HOBHUM U HEMO3HATHM
YJIAaHOBUMA EKOCHCTEMa, IhUXOBHM YTUIAjUMa Ha ayTOXTOHY (Jopy U (ayHy, HAUMHEMA YHOCA, PU3HIAMA 32
YHOC HOBHX BpPCTa ¥ IPUMEHOM OBHUX 3HaHa y IPAKTHYHOM CBAaKOJHEBHOM pafy.

HI/I.H)CBI/I Kypca Cy na CaBeToAaBIU:

CTEKHY 3Harba O HHBA3WBHUM BPCTaMa KOITHEHHX M BOJCHUX EKOCHCTEMA;
paszyMmejy myTeBe yHOCa, HAUMHE [IUPEha;

J1a OBJIaJ1ajy HaUMHMMa MHBEHTapH3aLHje 1 MepamMa KOHTPOJIe IPUCYCTBA;
pazyMejy yTHIlaj Ha CTAaHUIITE U ayTOXTOHY (Iopy U dayHy;

nia oByaIajy ymorpeoom GIS-a;

CTEKHY 3Hama O NIPABIIIHO] yHOTPeOH HOBUX, CTPYYHHUX TEPMHUHA.

IUJbHA I'PYIIA: CaBeTomaBIu U3 00TaCTH 3aIITHTE OMJba

PE3YJITATH EAYKALINJE:

CTI/IIIaH)e U OpomIMpuBamk-€ 3HAKba O MHBA3UBHUM BpCTaMa pasiniUTUX C€KOCHCTEMa, Ha4YWMHHUMa HpaheH)a
HOjaBe 1 HIMpeHa, OBJIagaBambe TepMI/IHOJIOFI/IjOM

CAZIPIKAJ:

— VHBa3uBHE UHCEKTHE BPCTE;

— llHBa3uBHE BpCTE BOACHUX EKOCHCTEMA;

— VHBa3uBHE KOPOBCKE BPCTE;

— Crpareruje npahema 1ojase, IUPEHA U KOHTPOJIE;

— VYTuuaju Ha KBaJIMUTET CTAHUILTA U EKOCUCTEMA;

— IIpumene GIS-a;

— AgekBaTHa ynoTpeda HOBUX TEPMHHA Y CPIICKOM jE3UKY.
[Mpucryn oBom moxyity Moryh je npeko nuuka 3a Moodle miatdopmy, rae je norpebHo aa ce
HOJIA3HHUK IIPBO PETHCTPYje, @ HOTOM IOIYHH YJIa3Hy aHKETY.
On — line 1omyHCKH MaTepujaiu U TecTHpame Ouhe Ha pacronaramy oapeheHo Bpeme, y Toky kora he
HOJIA3HHULM HHANBU/IYaTHO H/WIIH TPYIHO MOhH Jia KOpHCTE MoHyheHe caapikaje peocieoM Tema 1
pajie TecToBe 3a BEKOy.
3aBpIIHY TECT MOJIA3HUK paau 45 MuHyTa 1 MOryh je camo jeaaH MoKyIIaj, a cMarpa ce Ja je caJipxaj
Kypca YCIIeIIHO caBiafaH yKOJIUKO je >60% TauHUX 0JroBopa.

METO/: TemaTcka npelaBama, NMpe3eHTAlMje, paj y TPyNH, MHTepakTHBaH pax, On —

line, e-learning
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TPAJAIBE: 1 man y yunonunu u online T0myHa 3Hamba U TECTHPAHE
JIOKAILIMJA: Beorpan, UTTH
TPEHEPHU: np Cuexana Tanackosuh, 'opan Mapkosuh, Janmu6op Tomuh, Jenena

Munanenosuh, {ymran Mapkosuh, Munesuna bojosuh, Arponomcku daxynrer
Yauax
np Cnahan Crankosuh, UITH, Beorpan
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: OpnpxuBa MpUMeHa Cpe/cTaBa 3a 3allTHTY OMba
THUII MOAYJIA: Tematcka npefaBama y yUHOHULU U IPAKTUUHU €0
OBPA3JIOKEE:

Enyxanuja he caBerogaBunma omoryhutu na ynormnyHe casHama U3 00JacTH OJpKHUBE PUMEHE CPEICTaBa 3a
3aIITUTY OWIba, KOja UM 3a IMJb CMAaCHH-C PU3HMKA U YTHLIAja CPE/ICTaBa 3a 3ALITHTY OMJba Ha 3/1paBJbe JbY/IH,
JKUBOTUEbA M JKMBOTHY cpeiuHy. Ca jelHe cTpaHe 3aXTeBH Y NPOM3BOAKBM Oe30eiHEe XpaHe W XpaHe 3a
JKUBOTHUEbE, 3aIUTUTHU 3/IpaBJba JbY/IN U )KHBOTHIA U OUyBaky KUBOTHE CPEIMHE CY CBE CTPOXKHjH, JIOK CE ca
JIpyre CTpaHe CaBpPeMEHa MPOM3BO/HA jOII yBEK HE MOXKE 3aMHCIUTH 0€3 NPUMEHE CPEe/CTBA 3a 3alUTHTY
ouspa. CpencTBa 3a 3alITUTY OMIba MPEACTaBIbajy jeAaH O] HajBAKHUjUX HAuMHA 3alITUTE OMJba M OMIBHUX
[POM3BOJiA OJ INTETHUX OpraHM3amMa U YyHarpehewa OWJbHE IOJHONPHUBpPEIHE MPOU3BOIE. MehyTum,
CpeCTBa 32 3AIUTUTY OMJba MOTY J1a HIMajy U HEKeJbHE e(eKTe Ha OUIbHY NPOMU3BOAY, jep BUXOBA IPUMEHA
MOJKE MOJIPAa3yMEBATH PU3HKE M OMACHOCTHU 3a JbYJE, )KHBOTHILEG U 33 )KUBOTHY CPEJHMHY, HAPOUUTO aKO CE
CTaBJbajy y HPOMET Oe3 MPETXOJHOT 3BAHMYHOI HCIIUTHBAMKA, MIPOLCHE U 0J00peHa MM aKo CE HEIPABUIIHO
npuMenyjy. KibydHe Mepe 3a JocTH3ama OJp)KHBE IPUMEHE CPEe/ICTaBa 3a 3aliTHTY Ousba jecy: 00yke CBHX
YUYECHHKA Y JIaHILy ,,KHBOTHOT LHKJIyca™ CpeicTaBa 3a 3aliTUTy OWiba, O AUCTPHOYLHje 0 HpPUMCHE,
yBOhere HHTErpalHOI HPHCTYNa Yy Cy30Mjamy INTETHHX OpraHM3aMma, yCIIOCTaBJbame Mepa 3a 0e30e1HO
pyKoBame (CKIamuIITehe, pa3diaxuBame, Mellame, ynihemne onpeme u ypehaja 3a mpuUMeHY, OAJIarame
IPUIIPEeMJbEHE NpeocTale CMelle U3 pe3epBoapa, NpasHe amOalaxke M 3a0CTalMX KOJNMYMHA), Kopuiiherme
aJIeKBaTHUX M MCIIPaBHUX ypehaja 3a MpUMEHY U HBHXO0BA KOHTPOJIA y PEIOBHHM BPEMEHCKUM MHTEPBAINMA,
CMamemhe WIM IOTIyHa 3a0paHa NpUMEHE CpelcTaBa 3a 3alITHTY Ousba y oApeheHHM crenupuyHumM
obmactuMa (3amTrheHa mozpydja, moApydja Koja KOPUCTH MIMPOKA jaBHOCT — MAapKOBH, WIPAIHINTA,...),
3a0paHe ofpel)eHHX TeXHHMKa NMPUMEHE, CMameHma H3laramba BOJAHHX IOBPILIMHA 3aHOIICHY, OMJIUBABY H
OTHILARY MECTUINA TPHINKOM IpHMeHe (oceOHe Mepe 3allTUTE BOJCHE )KHBOTHE CpeIrHE U Boje 3a nuhe),
HHTETPAIHO YIIPaBJbakhe MITCTHUM OPraHUu3MHUMa, HH)OPMHCAHE U [OAN3amhe CBECTH JABHOCTH O PU3HIMMA U
YTHIIAjy CPECTaBa 3a 3alUTHTY OUJba.

HOUJbHA I'PYIIA: CaBeToaBIM U3 00/1aCTH 3aIUTHTE OUba.

PE3YJITATH EAYKAIMJE:

CBpxa eaykaluje jecTe CMamCHhe PU3MKAa M YTHI@ja CpelcTaBa 3a 3alITHTY OMJba Ha 37paBibe JbYJH,
KMBOTHISA W JKMBOTHY CpeIMHY WM MOACTHIAme yBohema W pa3Boja MHTErpalHe 3alITHTE OWba H
ITEPHATHBHHUX IPHUCTYNA WIN TEXHUKA paJyl CMamermha MPUMEHE CpelcTaBa 3a 3alliTHTy OMba. YdYecHHIN
enykanuja he OMTH €IyKOBaHM O HajBOXKHHMjUM |) HAIMOHAJIHUM ¥ EBPOICKHMM MpOIMCUMA M3 00JacTH
31paBiba OMJba U CPEJCTaBa 3a 3alITUTY OMIba, 2) OMACHOCTHMA, PU3ULIMMA M MepaMa 3a CMamberhe PU3UKA OJ1
yTHIaja CpeJicTaBa 3a 3aIUTUTY OMJba Ha 3]paBJbe JbYIAU M JKMBOTHY CPEAMHY, 3) LMJBEBUMA U MPHHIUINMA
MHTETPATHOT yIIpaBJbarba ITETHUM OpraHm3MuMa U 4) ypehajuma 3a mpuMeHy cpecTaBa 3a 3alUTHTy Ousba.
TokoM enykaiyje odeKyje ce H3paja eIyKaTHMBHOI MaTepHjalia, Kako 3a CaBETOAABILC, TAKO U KpPEUPAmbe
JacHHMX M KpaTKMX MH(pOpMalHja ¥ Mopyka 3a rnpousBohade. ¥V by yHamnpelera opraHcke MpOU3BOIE Y
CpOuju, ydecHHIM enykanuja he momohw IOJBOIPHBPEIHUM IpPOM3BOhAaUYMMa M OCTaIMM cyOjekTuma y
neduHKMCcarky BpeMeHa IIPUMEHe CpeJicTaBa 3a 3alliTHTy OMjba Ha OCHOBY Ipahema IITeTHUX OpraHu3aMa, Kao
U y u300py ¥ NPUMEHH CpeicTaBa 3a 3alITUTY OWJba, OJHOCHO JIa HAa CABPEMEHUM NPUHLIUNNMA 00aBIbajy
3alTUTy OUsba y OMIBHO] MPOM3BOIAbU. YUECHHLHM eiykauuje he MMaTdh NPHIMKY [a OJ CTpaHe CTPaHOr
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eKcrepTa y 00JacTH WHTErPaTHOT yIpaBJbarba IITCTHUM OpPraHM3MHUMa pa3MEHE HCKyCTaBa y BE3H Ca TOM
001acTH, Ka0 ¥ y MMIUICMCHTALUJU OJPKUBE MPUMCHE CPEICTaBa 3a 3alITUTy OWJba y jEJHO] OJ 3eMalba
ynanuna EY.

CAJIPIKAJ:

Canprkaj momyna oOyxBata cinenehe:

Hammonanna u perynatuBa EBporicke yHHje o1 3Hadaja 3a CpeACTBa 3a 3AIUTHTY Ousba U
BUXOBY IIPAMEHY, YKIUbYUyjyhiu Boeme eBUICHIIHjE O CBAKOj IPIMEHH CPECTaBa 3a 3allITUTY
Owba y CKIaJy Ca pPEICBaHTHUM IPOIMCHMa W yBOhEH-E YIOpEIHE IMpOLEHE Ha HUBOY
KOPHCHHKa (KaKo /1a, OJ1 CBHX OJ00pEHHUX CpelCcTaBa 3a 3allTUTy Ousba KOjU Cy HAMEHCHA 3a
matu mpoOiieM W3a3BaH IITETHUM OpTraHM3MHMa, y 1aToj CHUTYaIlMjH, M3BpIIE OIroBapajyhu
n300p cpeicraBa 3a 3aIITUTY OWJba, ca HajMambUM e()eKTHMA Ha 37paBJbe JbYIH, HELMIbaHE
OpraHu3Me H )KHBOTHY CPEAUHY)

OnacHOCTH ¥ PU3MIM 32 JbYJIE y BE3U ca MPUMEHOM CpEJICTaBa 3a 3aIUTUTY OMiba (pU3HIH 32
oreparepe, CTAaHOBHHKE, JIpyra [IPUCYTHA JIMLA, PAJHUKE KOjH yJja3e Ha TPeTHpaHe MOBPIINHE
WM OHE KOjU PYKY]jy TPETHPAHHM IPOU3BOANMA, MOTpoLIade; GakTopu Koje nmoBehasajy pu3nk
Kao IITO je MylIelke; CAMITOMH TPOBamka MECTHIUANMA U Mepe MpBe moMohu; Mepe KojuMma ce
CMamYyjy PU3HILH 32 JbyJe, 3IPaBCTBCHN HAA30p U MpHjaBe OWIIO KOT MHIUACHTA WiH Moryher
MHIMJCHTA), XUTHE Mepe 3alITHTE 3]paBjba JbYAW, Y CIydajy HCHaAMEpHOT pacumama |
KOHTaMUHAIH]e

OnacHOCTH M PH3HIIM 33 JKMBOTHY CPEJMHY Yy BE3H ca IPHMEHOM CpPE/ICTaBa 3a 3alTUTY Onba
(pM3HULH 3a HEIUIbAHO OUIbE, KOPUCHE HHCEKTE, JIMBJbE KHUBOTHILE, OMOINBEP3UTET U KUBOTHY
CpelMHy YOIIITE, Mepe KOjuMa ce yMamyjy PH3HIH 3a HEIMJbaHe OpraHM3Me M S>KHBOTHY
cpenuHy, noceOHa Maxma y 3amruhennM obliacTiMa, XUTHE Mepe 3allTHTE XXHUBOTHE CPEJINHE,
YKJbY4yjyhn BoOJEHE pecypce, y Cllyyajy HEHAMEPHOT pacullakba W KOHTaMHHAIMje U
eKCTPEMHHUX BPEMEHCKHX IPUIINKA, KOj€ 3a MOCICANILY UMajy PH3UK O] UCITMPakba ECTULIN/IA)

Mepe KkojuMa ce yMamyjy PH3ULIHM 3a Jby/e, HELMJbAHE OPraHU3ME M JKMBOTHY CPEIHHY:
Oe30ezHe MeTOzEe paja NpH CKIAAUINTEHY, PYKOBaby M MeEllamy MECTHLHUIA, U OAJIarame
npasHe amOanaxe, Ipyrux KOHTAMHHHPAHUX MaTepujajia U BUIIKOBA nectuimaa (ykibydyjyhu
MEIIABHHE U3 pe3epBoapa), y KOHLEHTPATy WK paspeheHoM 0O0IMKy; MpenopydeHH HauuH
KOHTPOJIE U3JI0KEHOCTH omeparepa (JTMYHa 3aIITHTHA OTpeMa)

ITojMOBH cTpaTeryja ¥ TEXHHKA MHTETPAIHOT YIIPaBJbakba IITETHUM OPraHM3MHUMa, TEXHHUKA U
CTpaTeruja HMHTErpalHe MPOM3BOJKE YyceBa/ 3acaja, Hayela OpraHcKe MOJbOIPHBpEE,
OMOJIOIIKMX METO/a 33 KOHTPOJIY INTETHUX OpraHu3ama, MHGopMaluje O ONIITHM HavyesIMa U
crieuGUYHEM  CMEpHULIAMa HHTETPAIHOT  yIpaBJbakba IITCTHUM OpraHU3MHMa 3a
yceBe/3acajie uiu oapehene cekrope

[Iporuo3no wu3BemTajHa Cchoyx6a y (QYHKOHjU WHTETPATHOT  yIpaBJbambha IMITETHUM
opraHu3MHMa: TTOMON KOPHUCHMIIMMa CPEACTaBa 3a 3alUTUTy Owiba y NedHHHCamy BpeMeHa
NPUMEHE CPE/CTaBa 3a 3alITHTy OWiba Ha OCHOBY mpaliera IITETHHUX OpraHu3ama, Kao W
n300py M IPHMEHN CPEACTaBa 3a 3alITUTY Oniba

Ipouenype 3a mnpunpemy 3a pax ypebaja 3a npuMeHy cpencTaBa 3a 3aliTUTY Ouiba,
yKJbydyjyhn kammOpanujy, y3 MUHHMalHE PH3HKE JbyJe, HEIWMJbHE OMJbHE M KHBOTHIGCKE
BpCTE ¥ XKHUBOTHY CpeIHY, YKJbY41yjyhH 1 BOJHE pecypce.

Kopumithewe u onpxkaBame ypehaja 3a TpuUMeHy MECTHIUAA W CHeHU(PHYHE TEXHUKE
aruKanuje (IpuMeHa MalliX 3alpeMUHE M PaclpCKUBaya 3a ClIPeyaBamke 3aHOLICHA), INIBEBU
TEeXHWYKE MpOBepe NMPCKAINIA Koje ce KOpHCTe, HAYMHK 11000JbIIaka KBAJIUTETa TPETHPambaa.
CrneunduyHy pu3unM y Be3n ca KopuIIhemeM onpeMe 3a pydHy IpPHMEHy CpelcTaBa 3a
3aIITUTY OMJba WM JiehHe npckanuie U oarosapajyhe Mepa 3a KOHTPOJTYy PU3HKa

METOI:

[pesenTanyje, mpakTuaHa o0yKa, TUCKycHja

TPAJAILE:

3 npanma (1,5 nman y yuwonmnm, 1/2 naHa mnpakTHyHe OOyKe y YYHOHHIH
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kopumthewy moprama [TMC y cBpxy wuHpOpMHCama O KpeTamy IITETHHX
opraHmsama, TyMauelmby TEpPeHCKHX pe3ynrata W MoryhHoctH cranHe
KOMYHHKAI[}je Ca perHOHAIHUM IIEHTPUMa IIporHo3se, 1/2 naHa npaktuuHa odyka
3a orpeMy U ypehaje 3a mpuMeHy cpencTaBa 3a 3alITUTY Ousba)

JIOKAIIMJA:

Beorpan, UITH u npaktnuHa o0yka Ha noapy4jy beorpana

TPEHEPMU:

[po¢. np brubana Anronnjesuh, @apmaneyTckn GakynTer, YHUBEpP3UTET y
beorpany

Ipo¢ np Mana Teonoposuh, [TpupogHO MaTeMeTHIKH (GaKyITET,
VYuusepsuretr y HoBom Cany

Jlp Mupocnas Msanosuh, SECPA (Vapyxkeme nponsBohada cpencrasa 3a
3aIITHTY OMIba)

Ipod. ap Pajko byrapuw, [Tossonpuspenuu dakynrer, Yausepsuretr y HoBom
Cany

Jou. np Anexcannap Cemiap, [TossonpuBpennu paxyiaret, YHUBEP3UTET y
Hosom Cany

Mactep umxerep Bragumup Bumnarku, [Tossonpuspennu daxyarert,
VYuusepsuretr y Hoom Cany

Jp Jparuna Jauxosuh, [Ipormosno-ussemrajaa ciryxb6a AIl Bojsoxune

Cuexana Casunh I[lerpuh, MUHHCTapCTBO MOJHONPUBPEE U 3AILUTUTE
’KUBOTHE CpeiiHe, YIIpaBa 3a 3alTHTyOnIba
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Co-funded by the
Tempus Programme
of the European Union

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJVYJIA: Pa3Boj mocnoBHe umaeje
THUII MOAYJIA: TemaTcko npenaBambe y yAHOHULIU
OBPA3JIOXKEE:

Axo y3memo y o03up Crparerujy moJbomnpHBpene U pypanHor pasBoja Pemybmuke Cpouje (2014-2024) u
noTpedy yBakaBarma MNPHHIMIA OAPKUBOT pas3BOja, KA0 M HOBE YIOre MOJHONPUBPENE Y CKOHOMHJH H
JIPYIITBY, TIOJHOIPHUBpEIa MpeCcTaB/ba KJbYYHH PECypC pa3Boja OBOT perdoHa. Mehytum, decto mocroju
HeJocTaTak wujeja mwim HeMoryhHoct cnpoBohema mocrojehux, a 00a ciydaja cy mociequia Helo3HaBamba
caMor mpoleca MEHAIMEHTa M HeaJleKBaTHOI IUIAHMPara, OPraHU30Baba, JIHIEPCTBA M KOHTPOIE Kao U
OrpaHMYema KOja HOCH KpeHpame MpOM3BOJa, a HE BPEAHOCTH. MOyl HMMa OCHOBHH 3a[aTaK Ja
MOJIa3HUIMMA CHCTEMaTn3yje 3Hama M YKaKe Ha 3Hadaj NPABHIHOT IOCTaBJbarba IMOCIOBHE (unozoduje
0azupaHe Ha Kpeupamwy BPEAHOCTH y3 CTHLAKE KOHKYPEHTCKE MPEAHOCTH KaKo OMCMO MMajld OJpPXKHB U
Moryh mocIoBHM OAYXBaT y 00IaCTH NOJEONIPUBPEIE.

OCHOBHU LIMJbEBH MOJyIIa TMOIpa3yMeBajy cienehe: cxBaTame 1mojMa MOCIOBHE HEje M BeHOT pa3Boja, Kao U
CXBaTambe BAXHOCTH YTHIAja M KOHTHHYHMpPAHE aHAJIM3€ eJIeMEHAaTa IOCIOBHOT OKPYKEHa, pa3yMeBambe
pasznuke usMmel)y crBapama BpEIHOCTH M INPOM3BOJA U pa3yMeBame IOjMa M elieMeHaTa KOHKYPEHTCKE
IIPEHOCTH M carjefaBame 3Hauaja CBHICHTHpAma M yIpaB/bakba OCHOBHUM TIpellakaMa Ipu Bohemy
IIPOMEHa.

IINJbHA I'PYIIA: CaBeToaBIu U3 00J1aCTH arpOCKOHOMHU]E

PE3VJITATH EAYKAIIUJE:

Vuecuuuu eaykanuje, ogqaocHo caBerogasiy [ICCC 6uhe ocrocoOibeHn 3a aHAIN3Y TTOCIOBHOT OKPYXKEHha,
youaBame IIAHCH U MPETHU y EKCTEPHOM OKPY)KEHY U CHara u cliaboCTH y HHTEPHOM OKDY)XEHY Ha OCHOBY
kojux he nepunHucatu nmocnoBHy uaejy koja he moBecTn A0 cTBapama BPEIHOCTH.

CAZIPKAJ:

Canpixaj enykanuje ooyxsaruhe crnenehe:

- [MocnorHa ¢punozodwuja (o1 BU3Mje 10 3a1aTKA)

- AHanm3a OKpyKema (eKCTepHa U HHTEPHA)

- CrBapame BPeJHOCTH HACYIIPOT MIPOU3BOA Y TOJbOIPHBPE/IH
- CrHIambe KOHKYPEHTCKE MPEIHOCTH Y TTOJbOIPUBPEIN

- I'pemike y Bohewy npomena

METO/I: Enykanuja je narepaktuBHa. Pax je y rpynama. IIpensubheHo je ma mpemaBaum
IPEHECY UCKYCTBA U U3 CBOjE IPAKCE / HCTPAKUBADA.

TPAJAIBE: 1 naH y yunoHunu
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JIOKAIIMJA:

WIIH, beorpan

TPEHEPHU:

1p Bunvomr Tot, @axynTer nmocnoBHe ekoHOMHje, YHUBep3uTeT Educons,
Cpemcka Kamennna
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Co-funded by the
Tempus Programme
of the European Union

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJVYJIA: [IpousBoama KBAIUTETHE KPME BUILETOJUIIBHUX JIETYMUHO3a
TUII MOAYJIA: VYueme Ha JaJbUHY - €IEKTPOHCKO yueme (e-learning)
OBPA3JIOXKEE:

VY unspy yHampehema croyapcke Ipou3BOAE, PEllekhe Tpeda TPAKUTH y I'ajeby BUCOKO MIPUHOCHUX KPMHHUX
Ouspaka H0Opor KBajuTeTa. 3ajeJHO ca HAIlOpHMa Jla Ce CMamH €HepreTcka MOTPOLIka, 3aral)ee KUBOTHE
CpeMHEe ¥ WHTEH3UMBHPAjy CHCTEMH OJpP)KHBE IOJbONpUBpene, Tpeda pasmMoTputH MoryhHoct mnosehara
MOBpIIMHA O] KPMHHM MaxyHapkama. Kao azotodukcatopu, oBe OuIbKe ce MHHHMATHO lyOpe a3oTHHM
hyOpuBrMa 4Mju ce ocTaly y 3eMJBHINTY I'y0e HCIUpameM, Mpoy3pokyjyhu 3araheme Moa3eMHHX BOJA.
Bumieroauuimbe KpMHE JIETYMHHO3€ [ajy BHCOKE INPHHOCE KBAIMTETHE KpPME Ca BHCOKHM CaapiKajeM
nporerHa. 3axBasbyjyhn ToMe, y BEJIMKOj MEpH OHE MOTY 3aMEHUTH CKyIla KOHIIEHTpoBaHa XpaHuBa. CBpxa
OBOT' MOJIyJIa je Jia TIOJbONIPHUBPEIHY CaBETOAABIM CTEKHY HOBa 3Hama M3 00JACTH Tajerha BHIIErOJUIIBIX
JISTYMHHO3HHMX OWJbaKa M IPHUIIPEMary BUCOKOKBAIUTETHe KabacTe crouHe XpaHe. To Tpeba na nompuHece
nosehamy MOBPIINHA IO OBUM KyITypama, mTo he AMPEeKTHO YTHUIATH Ha yHampelheme cucTeMa Op)KHuBe
MOJBOTIPUBPEIHE TTPOU3BO/IEHE.

LOUJ/bHA I'PYIIA: CaBeToaaBIy U3 00IaCTH PaTapcTBa M CTOYAPCTBA

PE3YJITATH EAYKAIIMJE:

CTI/IIIaH)e U HOpomupuBamEe 3Hamba O TeXHOIIOFI/IjI/I rajeH;a BULICTOAUIIBLUX KPMHUX JICTYMHWHO3a U
MOFthOCTI/IMa 3a MOCTHU3ame Behnx IpruHOCa Z[O6p01" KBaJIUTETA.

ViibyunBambe W IOBE3MBAImE CaBeTOJaBalla y OKBUPY ,,(pOopyM” Tpyma IpeMa 3aHHTEPECOBAHOCTH 3a
IojeIMHaYHe TeMe y CMUCITY e(UKaCHHUjer pellaBama 3ajeIHIIKHX HeJOyMHIa Ha TePEHy.

Ouexyje ce M IMO3UTHBAH Pe3yNTaT BE3aH 3a CTHIAME yBHUJA ITOJIA3HUKA O 3HAYAjy Tajerha BHIIETOJUIIELIX
KPMHUX JITYMHHO3a ca acleKTa IoBeharma NprHOca 110 jeANHHIY OBPIINHE, KBAJUTETa IPUHOCA U 0UyBamba
JKMBOTHE CPEIMHE; CTHLAE 3Habha I0Ja3HUKA O HAauMHMMa yHanpelhema rajema BHUIICTOAUIIBMX KPMHHX
JIETYMUHO3A.

JlonatHo, o4eKkyje ce U TONPHHOC Pa3Bojy KOMIIETCHIIM]e 3a KopHiiheme online MomyIia.

CAJIPIKAJ:

Monyn he 00yxBaTUTH HOBHja Ca3Hama HaJ0BE3aHA Ha OMIITE NMPUHIMIIC rajerma U UcKopuinhaBama
BUILICTOAMIIBLAX KPMHUX JIeryMHHO3a (Ouibaka u3 npopouie Fabaceae). [Tonazuuim hie npomupuTi
ca3Hama O 3Ha4ajy OBMX OHMJbaKa Kao KpMHE 0a3e y CTOYapCKOj MPOU3BOAIGH, HAYUHY U BPEMEHY
NpHMEHe OroBapajyhnx arpoTeXHUYKHX Mepa, Kao U O BpEMEHY M HaunHy KopHiihema yceBa Kako ou
KBAJIUTET KPME MAKCUMAITHO JIOIIA0 JI0 U3paxaja.
V okBHpy Mozayina paauhe ce kpo3 cieznehe HacTaBHE jeAMHHULIE:

- VYBox

— Bumeroaumime KpMHE JISTYMHHO3€E

— Jlyuepke

— Jlerenune
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— 3Be3gaHu

— Ocrasie BUIIECTOIUIIE JIETYMUHO3E

— Komnsepsucame 1eryMuHO3HHX Onsbaka.
IMpuctyn oBoMm moxyimy Moryh je mpeko simHka 3a Moodle mmatdopmy, rae je morpebHO na ce
MOJIA3HHK TIPBO PETHCTPYje, a IOTOM IIOIYHH yJIa3Hy aHKeTY.
Monyn je Ha pacnonaramy onapel)eHo Bpeme, y TOKy kora he mojga3HUIN MHANBUIYATHO W/WIH TPYITHO
Mohu 71a KopHucTe oHyheHe caapikaje peociae oM TeMa U pajie TECTOBE 3a BEXKOY.
[IpBa aktuBHOCT he OuTH yTBphUBame mocrojehnx 3Hama W MPaKCH MOJBONPUBPEAHMX CABETOAABAIA.
3arum he ydecHHUIIM UMAaTH 3a/1aTaK Jla Ce YIIO3HAjy ca OCHOBHUM YMI-CHUIIAMA U3 oJpeleHe Temarcke
HenuHe. AKTHBHOCTH fie ce oJBHjaTH MO MPEIXOJHO HAaBEACHUM HACTABHUM jeAMHUIIAMA. Y OKBHPY
CBaKe HACTaBHE jeMHUIIEC MpeABHleH je M IOoJaTHU MaTepHjai. 3aTuM Omhe naT Hay4yHH PagoBH ca
HOBHJUM UCTpaXMBAalUMa U3 JaTe 00JacTH, y 0ONNKY MOKyMeHTa. Ha OCHOBY HajHOBHjUX pe3yaTara
WCTpaKUBama IMONIA3HUIK he OWTH y MpWIMIM Ja yHampeae cBoja 3Hama. Ha xpajy he Outm nmare
¢dororpaduje, BUIEO U OCTAIN MaTepHjaId O HOBHM TEXHOJIOTHjaMa y o0auKy Qonnepa. Hakon Tora,
ydecHHIM he OMTH aKTHBHHU Ha pellaBamy YIHMTHHKA, 3a[aTaka M MpoliemMa cacTaBJbeHHX Ha 0aszu
JOCTYITHUX YHEGHHIA y BE3M TeMmarcke uenuHe. [103UTMBHO pelieHu 3aganu Boauhe y cuenehy
TEMaTcKy LEeJnHY, y K0joj he ce cueHapuo nmoHaBjbaTH. AKTHMBHOCTH he ce OJBHjaTH MO MPEIXOAHO
HaBEeJCHUM HACTaBHUM jenuHHMIAMa. HakoH oapeleHmx mmpux Temarckux olOsactu Bpiiuhe ce
mpoBepa 3Hama momohy online Tectosa.
3aBpIIHY TECT MOJIA3HUK paan 45 MUHyTa ¥ MOryh je camo jemaH IOKyIaj, a cMaTpa ce Ja je Caapikaj
Kypca YCIIeITHO CaBIagao yKOJIMKO uMa 60% ¥ BUIIE TAYHUX OJrOBOpA.

METO/: Vuewe Ha JaJbUHY - eIEKTPOHCKO yuere (e-learning)

TPAJAIBE: Online, 16 catu pana u 3aBpIIHK TeCT 45 MUHYTA.

JIOKAIINJA: Online okpyxeme

TPEHEPMU: Jlamm6op Tomuh, Arponomckn dakynrer y Yauky, YruBep3urer y Kparyjesiry
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Oca 2: [Ipomupemne 3Hama - H3 00J1aCTH Koje HUCY OuJie o0yxBahene peqoBHUM 00pa3oBameM

4
Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (61Z) GmbH

PenyOnuka CpOuja HUueruryt 3a npumeny Development of a Sustainable
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe y MOJbONPUBPEaN Bioenergy Market in Serbia
3aIITUTE JKMBOTHE CPEAUHE

HA3UB MOJYJIA: buorac moctpojeme Kao MOTEHINjaTHI JOAaTHH H3BOP MPHUX0Ja 32
MOJBOTIPUBpETHE TTpom3Bohaue - EBanyanuja moTeHjaza ¥ HHUIKjTHH Pa3Boj
mpojexara

THUII MOAYJIA: Temarcka npenaBama ¥ IPAKTUYHY Paj Ha IPOpadyHIMa, Bexoe

OBPA3JIOXKEE:

Iporpam ,,PazBoj oapxuBor tpxuinta 6uoeHepruje y Cpouju umruiemernupa ce y3 nomoh KfW Ganxe
(punancujcka moapmika) u GIZ (texumuka noxpuika). OBaj mporpam ¢uHaHcupa Hemadko CaBe3HO
MHHCTapCTBO 32 E€KOHOMCKY capaimy U pa3Boj (BMZ) y oxBupy Hemauke kiamMaTcke W TEXHOJOIIKE
nannyjatuse (DKTI). I'maBam mapTHep je MUHHCTapCTBO MOJBOIPUBPEIE M 3AIITUTE YXHBOTHE CPEIMHE
Penyonuke Cpbuje. Llusp mpojekra je jadame KarmamuTeTa U KpeHpame OKpPYXKema 3a OAPKUBO Kopulrheme
o6uoenepruje y Cpouju.

VY Cpbuju mocroju nmorpeda 3a KopuhelmeM OBUX MOTEHIIHMjala, YuMe OM ce yTHUIano Ha moBehame ynmema
eHepruje 13 OOHOBJEMBHX M3BOpA, y CKiIany ca HammoHaaHuUM IaHoM 3a kopumrheme 0OHOBJBUBHX H3BOpA
eHepruje Penyonuke Cpouje.

CpOuja pacronake HEHMCKOPUIINEHUM MOTSHIIM]alIoM 3a MaJia OMorac mocrpojema kamarmrera ox 50 kW Ha
JKUBOTHE-CKH CTajibaK ca CBUECKUX U FOBEAAPCKUX (hapMu.

Ouekyje ce na Ypenda 0 yclioBHMa M MOCTYIKY CTHIakba CTaTyca rnonamheHor nponssohaya, IpUBPEMEHOT
nosinamifieHor mpousBohaya U MpousBohaya eNCKTPUYHE CHEeprHje M3 OOHOBIBMBHX HM3BOpa CHEPrHje HAKOH
JaBHe pacrmpaBe yTBpPAM BHCHHY MOACTULIAjHE OTKYIIHE LICHE 3a eJeKTpaHe Ha OMorac y 3aBHCHOCTH Of
MHCTAJINCAHe CHAre MocTpojema, mro he mpeacraBpatu mosehame y oxHocy Ha Baxkehy Ypemdy o Mepama
nojicTrIaja 3a nosnainhene nmpoussohaue enexrpuyne enepruje u3 2013. ronune.

36o0r HaBenenux pasnora, GIZ DKTI npyxa undopmanuje 3a pa3Boj KOHIENTa OHorac mocTpojermha, BheroBo
MPOMOBHCAE Kao MOTEHIMjaHOT T0AATHOT H3BOpa MPUXO0/a 3a MOJbONPHUBPEAHE IPOH3BOhade.

LHUJ/bHA I'PYIIA: CaBeToaBIH, CIIEINjaTHOCT PaTapCTBO U CTOYAPCTBO

PE3YJITATH EAYKALIMJE:

YuecHunu ez{yKauI/Ije he crehu 3Hama u YHanpeaAuTu CaB€TOAaBHE BEUITUHE Yy LIUJBY:

— HMneHTHduKaUje NOTCHIUjaTHIX OHOTac MOCTPOjeHka

— OcnocobspaBama 3a Ipyxkame HHPOPMaIHja O MOTEHIMjaly, INIABHUM EKOHOMCKHM ITapaMeTpHMa
(MHBECTHIIMja U TIOTEHIIHjATHU TIPOQUT)

— TIlpyxawa moapuike ¥ noMolin 3a NpHUIpEMarme HEONXOJAHE JOKyMeTaluje n omoryhaBame Jajbux
KOHTaKaTa HEOIXO/HUX 32 peall3alnjy.

CAZIPIKAJ:

— Ilta je 6uorac? O6jammene OHOXEMH]jCKOT ITpoleca, IITaBHI NapaMeTpu, IPeTyCIIOBH U
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KapaKTepHCTHKE Mpoleca

CernekIija 1 OIKC MOJBOIIPUBPEIHE CHPOBHHE 32 OHOTAC MOCTPOjeHbe, MIIaBHE KapaKTEPUCTHKE
u noteHuujanu — Bex6a: IIpopadyH npuHOCa raca U3 pa3inuuTHX cupoBrHa Iperer
TEXHOJIOTH]E MPOM3BO/IHE OHoraca ¥ 1ojba NPHUMEHE

I'maBHY NPOjEeKTHH MapaMeTpy 3a MOoJbONPBPEIHa Ororac MocTpojemha (Korenepanuja)
ExoHOMCKH napameTpu: KanutaiHu TPOIIKOBH, ONIEPATHBHU TPOIIKOBH, TOOHT (IIOJACTHLIAjH 32
noiairhene npousBolhaye eIeKTpUIHE CHEPTHUje)

[Ipernen npaBHOr OKBHpA

Iperien GUHAHCH]CKHUX HpOrpaMa, rIaBHUX akTepa U MHCTHTYILH]ja 33 MOAPLIKY

METOA: [pesenTanyje, pag y Tpyny U NPaKTHIHU paji ¥ BexOama

TPAJAIBE: 2 JaHa y yYHOHUIM

JOKAILIMJA: Bbeorpan, Hum

TPEHEPH: Frank Hofmann, Koncynrant 3a mehyrnaponne nociose, Fachverband, Biogas e.V.,
Hemauka acouujauuja npousBohaua Guoraca
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4
Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (61Z) GmbH

PenyOnuka CpOuja HUueruryt 3a npumeny Development of a Sustainable
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe y I0JbONPUBPEIN Bioenergy Market in Serbia
3aLITUTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: [MoTtennumjan arpodbrnomace 3a cMamHBakbE TPOIIKOBA 38 IPOU3BOIY CHEPIHje
Ha MOJBOIPUBPEIHUM Ta3INHCTBUMA - TEXHUYKHU aCleKTH ¥ (PHHAHCH]CKU
napameTpu

THUII MOAYJIA: Temarcka npenaBama U MPaKTUYHH Paj Ha IpopavyyHUMa, BexOe

OBPA3JIOKEE:

[porpam ,,Pa3Boj oapxkuBor TpxumTa O6uoenepruje y Cpbuju mMmruiemerHupa ce y3 nmomoh KfW Ganxe
(¢unancujcxka moapmka) m GIZ (texnmuka noxapmka). OBaj mporpam QuHaHCHpa Hemadko CaBe3HO
MHHCTapCTBO 3a E€KOHOMCKY capaamy U pa3Boj (BMZ) y okeupy Hemauke ximmaTcke M TEXHOJOIIKE
nauiujatuee (DKTI). 'maBum maptHep je MUHHCTapCTBO TOJHONPUBpENE W 3AIUTHTE KUBOTHE CPEIUHE
Penyonuke Cpbuje. Lib mpojexTa je jayame KamamuTeTa U CTBaparme OKPYKema 3a OPXKHBO Kopulheme
ouoenepruje y Cpouju.

Cpbuja uma 3a musb Mckopuinheme OBOI MOTEHIMjaJla M THME yTHue Ha nosehawme yaena eHepruje u3
OOHOBJBHBHX M3BOPA y NMOTPOLIBU y CKIany ca HanponanHuM muaHoM 3a Kopumiheme 0OHOB/BHBUX H3BOPA
eHepruje Pemyonmke Cpouje.

VY Cpbuju HEje yoOuuajena ynorpeda bnomace (HapOYHUTO CIaMe) 3a TEHEPHCAbE TOIUIOTE U/HIIN SEKTPUIHE
€Hepruje Mako MOCTOjU BEIHMKH MOTeHIHjal. [locnemmBame 0OBOT KOHIENTa MMAIO OM MO3UTHBAH YTHLA] Ha
CKOHOMCKE IapamMeTpe U IapaMeTpe )KUBOTHE CPEANHE, CMambKBamkeM yuemiha pOCHIHUX TopHBa.

LOUJbHA I'PYIIA: CaBeToaBIH, IPBEHCTBEHO U3 00JIACTH paTapcTBa

PE3YJITATH EAYKAIINJE:

VYuecuunu enykainuja he crehu 3Hama 1 yHanpeIuTy caBeToAaBHE BEIITHHE Y [IUJBY:

— HMudopmucama apmepa 0 eHepreTckoM INOTECHLHMjaly arpoduomace M NPEAHOCTHMA IIpelacka Ha
cllaMy Kao aJITepHATHBHO TOPHBO

— Hudopmucame Gpapmepa o GpUHAHCH]CKUM acleKTHMa U MOTyYhHOCTHMA yITese

— CarnezaBame TEXHUUKUX acreKaTa

— VYmnopeaHa aHalnM3a pa3IMYUTHX TOPUBA 3a J0OHjabe eHepruje.

CAZIPIKAJ:

— Ilpernex norennujana ciame y Cpouju

— lleHe n KapaKTepUCTHUKE CHAJbUBaba CIaMe Y PA3IMYUTHM (hOopMama U IelieTa Of ciaame y
nopehemy ca qpyruM ropuBuMa

— T1aBHM TEXHHYKH acHeKTH U MIPEnopyKa TEXHOJIOTHje 3a CIaJbUBAE ClIaMe U MeJIeTa O] CllaMe

— JlorucTuuku acnekTu 6uomace oJ ciname

— ExoHoMckM mapameTrpu 3aMeHe ropuBa Ha arpoduomacy

— Unctpymentn ¢unaHcujcke u TexHuuke noapiuke y Cpouju

— EdukacHo kopuiheme orpeBHor apsera y jomMalinHCTBUMA
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METOI:

[pesenTanyje, paj y Tpyny U IPaKTHIHA paj

TPAJAIBE: 1 nas y yunoHunu
JOKAIINJA: Beorpan
TPEHEPH:

Hermann Wieser, KOHCy/TaHT 32 OMOeHEprujy, Austrija
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: MapKeTHHT ¥ U3B03 TTOJbOIIPUBPETHHUX U MPeXpaMOEHUX MPOU3BOIA
THUII MOAYJIA: TemaTcko npeaBame y y4HOHUIM
OBPA3JIOKEIE:

VYiora mosb0NpUBpeiHE CaBETOaBHE CIIyKOe jecTe a MOJFOIPHBPEIHUM IpOU3BohadnMa mpeHece Hajoosba
casHamba O YCICIIHHM HauMHMMa y3roja Omjba W JKMBOTHIbA, QI M Ja HX CaBEeTyje O EKOHOMCKH
HajITOBOJEHHJUM OINIMjaMa, KaKo y IUIAHUpamky M TOKOM IPOU3BOAIE, TAKO M y HAUMHHMA CKJIAJHIITCHA,
MapKeTHHra U mpojaaje pode. Ynmenuna je na je PemyOnuka CpOuja HETO-U3BO3HUK MOJHOIPUBPEIHUX
IIPOM3BOJIA M 1a M3BO3 KOjH HOTHYE U3 MOJBOIPHBPE/E M INpexpaMOeHe MHIYCTPHje NOCTENCHO pacTe M3
roauHe y roauHy. Mehytum, Benuku Opoj MOJBONPUBPEIHUX MpoM3BOohada M mpepahuBaua joimr yBeK MMa
cnmabo TIaHWpame BpcTe U oOMMa TIPOM3BOAMKC. JaBjba C€ YCHTICHA, HECTAaHIapAW30BaHA W
HEKOHCOJMJIOBaHa TOHYZA, a YeCTO C€ jaBJbajy M TPXKUIIHHM BUINIKOBM W HEIOBOJGHE IIEHE IO KOjHUMa ce
IIPOM3BOM NIPOJIAjy — y OIHOCY Ha IOJEONPUBPEIHE HHITYTE, KOjH U3 TOANHE Y TOAWHY MOCTajy CBE CKYIIJBH.
[Topen Tora, MOJHONIPHUBPEAHHUIN Ce CyodaBajy ca cBe Behom koHKypenmujom u3 3emasba EY n CEFTA. V
TAKBOj CHTYallMjU 3HAaTaH Opoj HAaIIMX MOJFONPHUBPEIHUX IMpon3Bohaua MMa MpodieMe ca INIaCMaHOM, IITO
y3pOKyje HIKEe IIeHe, HU3aK HUBO HMHBECTHIM]ja, JIONIMjy TEXHOJOTHWjy M HIDKE IPHHOCE U JIOXOTKE Ha
ra3aquHcTBUMa. M3 momenytux pasmora 6u IlosbompuBpenHa caBerogaBHa ciyxkba PemyOnuke CpoOuje
Tpebano na yHampeau capajmby ca MOJFONPHBPEIHUM MPOM3BOhauMMa M MpEICTaBHMIMMA MpexpaMOeHe
HMHYCTpHje M JIOKATHOM CaMOYIpaBOM y IMJbY OOJBET OpPraHM30Bama MPOHM3BOMHE, OOJBET MAPKETHHTA M
KOHCOJIHAAIMje MOoHy e, Kako 3a 3eMsbe EY, Tako u 3a 3emibe EBpo-asujcke mapuncke yauje (ckp. EACU) u
OCTaJIMX BAXHUX CBETCKHX TpokumrTa. OBaj MOMynT MMa 3a IIMJb Ja CaBETOAABIC JIETAJLHO YIO3HA ca
HajBa)XHU]UM €JIEMEHTUMa MapKeTHHTa U N3B03a ITOJEOIIPUBPETHUX IPOU3BO/A.

LUJbHA I'PYIIA: CaBeTo/1aBIU MPBEHCTBEHO U3 00JIACTH arpOCKOHOMH]E

PE3YJITATU EAYKAILIUJE:

Ouekyjemo 1a he HaAKOH 0BOT' MOJIyJIa TIOJLONPHBPEIHN CaBETOAABIM UMATH 00Jbe pazyMeBambe O HaYMHHMA
MapKeTHHI'a, JIOTUCTHKE ¥ TIaCMaHa MOJbOIIPUBPEIHNUX MPOU3BO/A, HapounTo Ha Tpxuiura EACU. Pesynrar
paanoHMIEe je ¥ MoboJblilaHa KOMYHHKAllMja CaBEeTO/aBalla M IOJHONPHBPEIHUKA MO MHUTalky MOryNHOCTH
IUIaCMaHa W H3BO3a IOJBONPHBPEIHUX Ipon3Boia. Hapoumto Omran acmekT jecte MoryhHoct Beher
YKJbYUHMBamba II0JbONPUBPEHE CaBETOJAaBHE CIykOe y Ipoumec HH(POPMHUCAma IOJFONPUBPETHAKA O
TPEH/IOBUMA U MOTPAXKEbU, KA0 ¥ YCIOBHMA IOCIOBamka Ha HHOCTPAaHUM TpXUIITHMA. Kpajibu pesyiaraT oBor
BEOMa 3aXTEBHOT, aJIM IIPEKO MOTPEOHOT aCHEKTa CaBETOBAba II0JbOIPHBPEIHNKA, JECTE J1a CE HAa HUBOY CBaKe
HOZIpy4HE CIIy)x0e 00aBe paJMOHMIIEe ¥ KOHCYJITAlMje ca MOJHOIPUBPEAHUM ITPOU3BO)aUNMa, AJIH U JIOKATHOM
caMoyIpaBoM H mpepahiBauKkuM ceKTopoM, Iae ou ce hopmupane cuenupuyHe CTpaTeruje O 3ajeJHIIKOM U
YCHEIIHOM HACTYIy Ha HHOCTPAHUM TPXKUIITHMA. TOKOM MHTEPAaKTHBHOT Jejla PaJHOHHIIE, KPO3 JTUCKYCH]Y,
3ajeJHNYKH OM ce JONUI0 1O HAajBAKHHjUX CMEpHHUIIA Koje Ou Omje HajCBPCHCXOIHHUjC Yy MOOOJbIIAIY
CerMeHTa MOJFOIPUBPETHOT MApKETHHTa U H3B03A.

CAJIPIKAJ:

— OmmTH MojMOBH MapKeTHHTa y 00JIaCTH MOJBONPUBPEIHUX / TPEXpaMOCHUX MTPOU3BOAA
— Tpenyrae u noteruujanne yiore [ICCC y nobosbluarky MapKeTHHTa U H3B03a I10JbONPUBPEIHHUX
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NpoOU3BOJA
[Ipumapna u u3Benena TpxxuiHa norpaxma. FMCG TpxumTe — pode Imupoke NOTPOoLIbhe, ca
HarylackoM Ha npexpambene npoussoze. SKU (Stock Keeping Unit) — nojeiHauHu apTUKIN, yiiora U
3HaYCHE
MenanmeHT kateropuje aptukaina (Category Management) — caBpeMeHH CUCTEM YIpaBibarba
cHab/ieBabeM MoTpolIaya
Ocobune mpousBohaua u npepahuBava. BaykHu acrekTH MapKETHHIAa IPEXPaMOCHUX TIPOU3BOIA
MoganuteTu capajimbe ca NPOAAJHUM JIAHIIUMA U IMCTPUOYTEeprMa Y HHOCTPAHCTBY
CerMeHTH NpoIajHNX TPrOBUHCKUX JIaHAIA, FIbHXOBE OCHOBHE 0COOMHE U ycKiIajuBame MOHy e ca
nubaHuM TpxumTuma. Tpengosu Ha Tpakumtuma EU, CEFTA u EACU
KoHTaKT ca nmpoiajHUM JIaHIIEM
Viore cajMoBa, MeyHapOJHUX H3JI0KOU U IPYTHX BHOBA HEIIOCPEHUX KOHTaKaTa ca
HOTEHLMjATHUM KYTIHMa
Crangapau KBanuteTa npexpamMOeHHX IIPOU3BOa
Canuraphy, pUTOCAHUTAPHH, OJTHOCHO BETCPHHAPCKH, CIIOPA3yMH, JO3BOJIE H YCIOBU
IToce6nu cranmapau: Halal, Kosher, Organic, IPM, moce6Ho reorpad)cko MOPEKIIo U ApYyre O3HaKe
kBanureTa. Mudopmarumje o nenama. Gopmupare nonye npema kymiuma (Assortment List). Y3opuu.
Jlorucruka; quctpudyrusau nenrap (DC); konconnaanuja nonyne (MVC). Haunnan nnahamwa u
MHKOTEepMC Kiiay3yie. [IpuMepH 3a 1ojeinHe CEerMEHTE MOJbOIIPUBPEAHHUX IIPOU3BOAA!

- 3a rpyny oJbONPHUBPEHUX CABETO/IaBala — CTOYapa: MICKO, MJICYHH IIPOU3BOJIH, MECO M MECHE
npepahesune,

- 3a rpyIy oJbONPUBpPEIHIX caBeToaBana — Bohapa u parapa: Bohe, mophe u npepahenu
npou3Bou ox Boha u nospha.

METO/A: Temarcka mpenaBama, Hpe3eHTALMje, paj y TPYyIH, HHTEPaKTUBAaH pa,

JIICKYCH]ja, aHaIn3a

TPAJAIBE: 1 man y yanoHHIN
JOKAIIMJA: beorpan, UITH
TPEHEPMU: Ipo¢ np Brnane 3apuh, [lossonpuspenan dakynrer, Yausepsuret y beorpamy

3nmatko JoBaHOBHN, caMOCTaTHI KOHCYATaHT
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Co-funded by the
Tempus Programme
of the European Union

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: [Topemehaju monaama 1 37paBjbe ToBeIa
THUII MOAYJIA: Vueme Ha JajbUHY - IEKTPOHCKO yueme (e-learning).
OBPA3JIOKEE:

Konment nobpobutn xuBotnma y CpOuju cBe BHIIe N00Mja Ha 3HAYajy y CTPYYHHM KpyroBuma u meby
MOTPOIIaYMMa, KOJH MOCTajy CBECHHU Jia KBAIHTET JKMBOTA (D)apMCKMX KUBOTHIA Y BEJIMKO] MEPU YTHYE Ha
KBAJINTET FHHXOBHX NPOM3BOAA. MelyTum, BHCOKa NMpOHM3BOIMma CYNpPOTCTaBba ce morpedama (apMCKUX
KUBOTUHA, & THME M KOHLENTY 100poOuTH. PasymeBame OBOI KOHIIENTA je CIOXKEHO, 300T uera merona
IPUMEHJBUBOCT Y TIPAKCH 3aXTeBa 0JroBapajyhe 3Hame, HCKYCTBO M MOTHBALH]jy. Y TOM CMHUCIY, TOCEOHO je
BaXKHA CIIOCOOHOCT yO4aBama MOBE3aHOCTU YCIOBA Tajera U IoKa3aTesba JOOPOOUTH, OJHOCHO MO3HABAHA
yTHII3ja TI0jeINHUX TOCTYNaKa U YMHWIIAA KOjUMA je )KUBOTHIbA M3JI0KEHA Ha HEHO 3][paBJbe, IOHAIIAMbE U
MPOAYKTHBHOCT, Ka0 M MPEHO3HaBaba pasjiora U MeXaHH3Ma HACTAHKa TAKBUX MpolieMa.

CI0XeHOCT KOHIIeNTa A00poOHUTH KHBOTHE-a Hamehe moTpedy mofaTHe eayKaluje CTpydhaka pa3indauTuX
npoduna, Kako OM KOHIENT AOOpOOUTH Jakiie MpHONMKWIN oArajuBaunMa. Tema OBOT MOZyna, OJHOCHO
MOHAIIAke TOBEA, 0 calla KoJ Hac HUje oOpahuBaHa Ha oBaj HauwH. [IpeanokeHn MOIYI MO caipskajy U 1O
¢dopMu ocMHIIBEH je kao online MOAyN, KOjH je HAMEHCH 3a yUeHme Ha HajbHHy M IIpyka Moryhnoct
kopumhema pa3IMINTHX Cafpikaja y eJIeKTPOHCKO] GOpMHU Ha TeMy ITOHAIIamka FOBe/a.

IONJbHA T'PYIIA: CaBeTo/aBIH U3 00JIaCTH CTOYAPCTBA

PE3YJIITATU EAYKAIIUJE:

[ws oBor Moayna je mpyxkame HOBUX HH(OpMalMja ¥ TOBe3MBame NOcTojehnx 3Hama Moia3sHuKa o
MOHAIIAky M JO0OpOOHTH TOBeda, a Y KOHTEKCTy pa3MaTpama Hajuemhux mopemehaja moHamama, y3poKy
HACTAHKA ¥ IOCIEMIaMa, Ka0 U MOBE3aHOCTH ca IMOjeJUMHUM 3paBCTBEHUM npobiemuMa. CTEUCHO 3Hambe
Tpeba Ja yHanpeau paj CTpydmaka Ha TEpeHy, OMOTYhM MM Ja oJrajuBayMMa apryMEHTOBAHO IMPHOIIKE
KOHIIENT JOOPOOUTH KUBOTHEA, Jla JIAKIIE yOoue MPOIYCTE y Tajelby M MOMOTHY Y pellaBamy I0jeIHHHX
mpobieMa n00poOHTH roBena y mpakc. JlogaTHo, odekyje ce W JIONPHUHOC pa3BOjy KOMIICTCHIIMjC 3a
kopuirhemwe online Kypcesa.

CAJIPIKAJ:

Moy ce cacToju U3 cefjaM JeNIoBa: YBOAHOT Jeja, 5 TeMAaTCKUX IIEJIHHA U 3aBPIIHOT TeCTa.
"Boamud kpo3 Moyn" je yBOJHH JIeo y KOMe je o0jalImheHa HaMeHa U CBpXa eIyKanuje, ca KPaTKUM
YIYTCTBOM O HAauMHY KopHihemwa, CIIICKOM TeMa U CIIMCKOM KopHitheHe 1 peropyveHe JIUTepaType.
Teme cy:

— OCHOBHH 110jMOBH

— OO0nuuu noHaiama ropesa

— MoryhHocT 3a/10BoJbeHa KUBOTHHX NOTpeOa roBesa

— Ilpouena nonamama ropesia

— Tlopemehaju nonamama ropea.
[TpBa Tema, OCHM YBOAHOT JeJa, CaJp>K1 PEYHUK IT0jMOBA KOjH Cy y BE3H Ca IIOHAIIameM U J00poOHTH
roBe/ia M YMje M03HaBambe CIy’kHU 3a 00Jbe pasymeBame Marepuje. Ocraie Teme caipike YBOJHH JI€0,
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JIKIIUje Y BUAY MPE3eHTaIlja ca CA)KeTUM IPHKa30M 3Ha4ajHUX MH(OpMaIHja, Kao U TeCT 3a BexkOy.
Ha xpajy ce Haa3u 3aBPIIHHU TECT, KOjJU CIIY)XH 3a IPOBEPY 3HAMA.

[Mpucryn oBom moxyity mMoryh je npeko nuuka 3a Moodle miatdopmy, rae je norpebHo aa ce
MOJIa3HUK NPBO PETHCTPYje, a 3aTHM Ja yHECe OAroBapajyhy 103uHKYy.

Monyn je Ha pacrionaramy oapeleHo Bpeme, y TOKy Kora he moma3sHuIM HHINBHIYAITHO (HUje
npeaBuleH rpynHu paj) Mol Ja KopHcTe MoHyheHe caapikaje pefociieJoM TeMa U pajie TECTOBE 3a
BexkOy. OBH TecToBH (YKYIHO 4) cajipike caMo IUTamba Koja Cy y Be3! ca ojipe)eHoM TeMoM 1 Mory 1a
ce pasie Oe3 orpaHnyema, Buie nyra. [lonazHuk no6uja nHGOpManujy a Jin je OATOBOp Ha MUTAE
TayaH WIK HeTauaH. Y TOKy IepHO/ia yuerha, II0Ja3HUK MOXKeE J1a I0Ouje 10aTHA 00jallbemba IPEeKo
omnuuje "MuTama 1 KOMeHTapu".

[Mocne ucreka npeasubheror Bpemena (7 nana) omoryhasa ce pan 3aBpiuiHor tecta Koju caapxu 20
MUTamka. 3aBPIIHM TECT MoJa3HUK pagu 60 MuHyTa n Moryh je camo jemaH MoKyIaj, a cMaTpa ce Ja je
caap:kaj Kypca yCIIeIIHO caBlIafao yKouuko uMa 60% U BUIIle TAYHUX OATOBOPA.

METO/: VYueme Ha JaJbUHY - €IEKTPOHCKO yueme (e-learning)

TPAJAILE: Online, 16 catu pana u 3aBpurau Tect 60 MUHYyTa

JIOKAIINJA: Online okpyxeme

TPEHEPMU: [poc¢. ap Penara Penmh, ITossonpuspenun dakynrer, YHuBep3uTeT y beorpany
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: [MponsBoama BohHux paxuja
THUII MOAYJIA: Tematcka npefaBama y yUHOHULU
OBPA3JIOXKEE:

Enyxanuja he caBeTogaBiuma oMOryhuT a CTeKHy HOBA Ca3Hamba U3 00J1acTH NPOU3BO/HLE BONHUX pakuja.
[IpomsBoama BohHuX pakuja ce Oa3upa Ha mpepanu MiIogoBa Boha, mpuMeHOM ¢epMeHTanuje Hu
JIECTUIIAIIMOHUX TpoIleca YuMe ce 00Hjajy BOhHHM AecTWiaTH KOjHU MMajy BEIHKY YIOTPeOHY BPEIHOCT.
ITpon3Boama BONHUX pakuja je BPJIO MOMyapHa KO HHAMBHIYaIHUX [pou3Bolada, a MOCIeAbY JCLCHU]Y U
10, CBE j€ BHIIE PETHCTPOBAHUX INpom3Bohada KOjU pakujy Ha TPXKHINTE IUIACHPajy Kao TOTOB IIPOH3BOL.
[Tpumenom 3akoHa 0 jakKUM aJIKOXOJIHUM IMhUMa, TIpyka ce MOryhHOCT HOJBONPUBPEAHUM Ia3IMHCTBUMA 1
npousBojie BohHe JecTmiiate Kojeé MOry jAa Npojajy Kao IOJIYHPOM3BOJE M CHPOBHHY DPErHMCTPOBaHUM
npousBohaunma. Kako je mpoceuan kBanuteT BohHHMX pakuja koje ce koHsymupajy y CpOuju Bpio Jom,
notpeda 3a eIyKalnjoM HHANBHIYaIHUX IpoU3Bohaua je jako Benuka. Takole, Ha OBaj HauMH O ce MPyKHIa
NpUJIKKa J1a ce LEJIOKYIaH KBAIMTET BONHMX paKHja, KOje Cy Hall TPAJULHOHAIHHU IIPOU3BOJ, MOJUIHE Ha
BHUIIIM HUBO, & CAMHUM THM ce TloBehaBa 6e30eaHOCT moTpoIaya KOju Cy KOH3YMEHTH OBE BPCTE IPOHU3BO/A.

LOUJ/bHA I'PYIIA: Caseronasiu u3 obnactu BohapcTsa

PE3YJITATH EAYKAIINJE:

VYuecuunu eaykanyja he OUTH eyKOBaHU O HAjBOKHHUjUM 1) HAIMOHATHUM M MHTCPHAIMOHATHUM 3aKOHHMA
U TpaBWIHHMIMMA, 2) CTaHZapauMa y TPOW3BOAKM BOWHMX pakuja, 3) LWbEBUMA M IPUHLOUINAMA Yy
NPOU3BOAKY BONHUX pakuja U 4) TEXHOJOTUjH Y Mponu3Bo by BohHuX pakuja. ToOkoM eaykanuje odekyje ce
u3paja eJyKaTHBHOI MaTepujajia, Kako 3a CABETOAABIIC, TAKO M KPEHPAE jaCHUX M KPAaTKUX MH(pOpManuja n
nopyka 3a npousBohaue. Y by yHanpehema nponsBoame BohHuX pakuja y CpOuju, yuecHHIN eqyKamnmja he
moMohH TOJONIPUBPEIHAM MPOHM3BOhauMMa M OCTalMM CyOjeKTHMa 1a 10 CaBPEMEHHM NpPUHIHAIIMA
00aBJbajy OBY BpCTY TPOM3BOAIC HA a/ICKBATaH HAYMH, KaKO OM MOCTHIJIM INTO OOJbM KBAIUTET CBOJUX
IIPON3BO/Ia, a CAMHM THUM U noBehanu cBojy 3apany.

CAJIPIKAJ:

— 3axkoHcka perynaruBa (cet, EBpoma, Cpouja)

— Opabup u npepana Boha

— OCHOBHHM NIPUHIIMIN IIPOU3BO/IH-E BONHUX paKuja

— TexHoyomKy NOCTYNIHN y MPON3BOAKBN BOHIX pakuja

— Tpxwumre u rutacMas pode

— OppxaBame u noehare KkBajguTeTa BONHUX paKuja

— 3amrura ['eorpadckor mopexna BOhHUX pakuja

— MoryhHocTtH yapyXuBama U 3ajelHHYKe NPOM3BOIE BONHNX pakuja

METO/A: [Ipe3enTanyje, auckycuja

TPAJAILE: 1 nas y yunoHuuu
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JIOKALIAJA:

beorpan, UTTH

TPEHEPH:

Ipo¢. np Hunocnas Hukwhesuh, [Tossonpuspennu dakynrer, YHUBEp3HUTET Yy
Bbeorpany,

np Bpanka [Torosuh, MucTuTyT 32 Bohapctso, Yauax

np WBan Ypomesnh, caMocTaIHi KOHCYITaHT
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Oca 3: Ctuname NMPUMEHBLECHUX 3HAKA - OBJIa/laBalb€ CABETOAABHUM BeIITUHAMA

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJYJIA: [pumnpema 3a ciposohewe IPARD II nporpama 2014-2020. u HITPP 2015-2020
- CTuname BeIITHHA CaBeTo/laBala 3a akTHBHOCTH Y Be3U ca CIpOBOhemeM
IPARD II mporpama 2014-2020. u HITPP 2015-2020.

TUII MOAYJIA: Temarcka npenaBama U NIPaKTUYHU DAL

OBPA3JIOKEE:

Tlomnmmy porpam exykanuje caBerogasana [losponpuBpeHIX caBeTONABHUX M CTPYYHHX CIYKOM m3pahen
je TPBEHCTBEHO Ha 0a3u 1moTpeda M IPHOPHUTETA IOJHONIPUBPElE W PypaIHOT pa3Boja Ha HUBOY PemyOimke
Cp6uje. MUHMCTapCTBO TOJBONIPUBPE/IE M 3AIUTUTE XKUBOTHE cpeauHe (Y JajbeM TeKCTy: MHHHCTapCTBO) je
npunpemuio [IPARD II mporpam 3a nepuon 2014-2020, xao u HITPP 3a HoBu nporpamcku nepuox 2015-2020.
koju je kommarubunan ca [IPARD mporpamom. Ilpunpemssern IPARD nporpam je eBporicku IPA komuter y
nenemOpy 2014. roamue mnpenopyuno EBporickoj xoMucwju Ha 3BaHWYHO omoOpaBame. Ha oBaj HaumH
Penybnuka CpOuja nobmja MoryhHOCT ma 3amoyHe MpoIec akpeauTalije CTPYKTypa 3a UMILIEMEHTAIH]Y
HaBeIEHOT IIporpama, OJHOCHO 3a kopumrheme ¢onma npernpuctymae nomohu EVY 3a pypamnm passoj. 3a
cnpoBoljerbe IPARD mporpama, crmocodHoct ancoprimje [PARD cpexacraBa, 3aBucuhe oI KBaimreTa
MOJHETUX TIpHjaBa, WH(POPMHUCAHOCTH KOPUCHUKA M OOYUCHOCTH CaBeTOJaBalla 3a IpYyXKamke HOJAPIIKE Y
4ypTaBoM Iporecy. [Toceban cerMeHT Cy caBeToJaBHE BEIUTHHE, KOjU OU Ce OJJHOCHO Ha CTHIIAaEhe BEIITHHA
caBeTo/laBala 3a aKTUBHOCTH y Be3u ca umiuiementanujom [IPARD II mporpama 2014-2020. u HITPP 2015-
2020, kpo3 o0yke 3a MOMyHkaBambe alINKaIHOHUX (GOopMysiapa U U3paay MOCIOBHUX (OU3HHUC) IIIAaHOBA.

LOUJbHA I'PYIIA: CaBeTomaBuu

PE3YJITATH EAYKAIIMJE:

[Mpommpeme 3Hama U3 00JIACTH PypalHOr pa3Boja M TO, Ipe CBEra, NMOJIHUTHKE pypanHor pasBoja y EV u
Cp6uju n npunpemy 3a crnposohemse IPARD II nporpama 2014-2020. n HanponanHor mporpaMa pypanHor
pa3Boja 2015-2020 (HIIPP). IToznaBame Mepa, Moryhnx KOpHCHHKA, ONIITUX M CHELU(PUYHUX YyCIOBa Koje
KOPHUCHHUIIM MOPajy J1a UCIyHEe Kao OM MM ce 0J00pHO MpojeKaT U Jajbe UCIIaTa CPeACTaBa, CTaHAapaa Koje
Ou Tpebamo Oa JOCTUTHY Ha Kpajy MHBECTHIMjE Cy OJ BEIHKOr 3Ha4daja 3a chpoBoheme n IPARD u
HanuoHATHOT Tporpama. IloceOHO je BakKHO CTHIaKkE BEUITHHA CABETOAABAalla 3a aKTMBHOCTU Yy BE3H ca
nmmuiemeHTangjoM [PARD 11 mporpama 2014-2020. u HITPP 2015-2020. kpo3 0o0yke 3a IONMyHaBame
AIUTMKAIMOHUX (popMylIapa U n3paay HOCIOBHUX (OM3HNUC) IUIaHOBA.

CAZIP)XKAJ:
— Tonymasame amnukaiponux Gopmynapa 3a IPARD II nporpam 2014-2020.
— Uspana nocnoBuux (6usnuc) mranosa 3a IPARD II mporpam 2014-2020.
— Tonmymasame armmkanuonux gopmymnapa 3a HITPP 2015-2020.
— Uspana mocnoBHux (6mu3HuC) manoBa HITPP 2015-2020.
METO/: [IpesenTanuje, pag y Tpynu M MPaKTUYHU paj y3 Kopuiiheme NpUPYyIHHKA,

Oporrypa, BoAWYa 3a KOPHCHUKE U (Iiajepa.
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TPAJAIBE:

2 aHa y yYMOHUIIN

JOKAIINJA:

Bbeorpan, UITH

TPEHEPH:

KomrierenTHH npeaaBadn n3 MUHHCTAPCTBA MOJBOTIPUBPE/C U 3aIUTUTE
*uBOTHE cpeanHe Penyonuke Cpbuje
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Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Penyﬁnnxa CP6MJ3 HHCTHTyT 3a TIpUMEHyY Swiss Agency for Development
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe y MoJbONPUBPEIA and Cooperation SDC
3aAIITUTE )KMBOTHE CPEAMHE

HA3UB MOJVYJIA: KomyHuKaIuje 3a peruoHajIHi PypaiHU Pa3Boj
THUII MOAYJIA: KomOnHOBaHa TemMaTCKa MpeiaBamba U MPAaKTHYHE PATUOHULE
OBPA3JIOKEE:

CaBeToJaBIM WIpajy KJbY4YHY YIOTY Yy pasBojy pPypalHHX IOApYdYja KpO3 TEPUTOpHjalHE IMapTHEPCKE
CTPYKTYpe M MHHUIMjaTHUBE KOje IPOMOBHIILY 3ajeHHYKO pa3yMeBame M 3ajeHHYKO JEIOBame Ha pas3Bojy.
MebhyTiM, KOMYHHMKAaIlMOHE BEIITHHE BEOMa Cy Ba)KHE 3a HErOBambe THMCKOI paja TOKOM IIpyKamba
CaBETO/IaBHUX YCIyra, pa3Boj YCIHEHIHMX OJHOCA Ca KOPHUCHUIMMA CaBETOAABHHMX yciyra (mocrojehum n
MOTECHIMjATHAM), ajli ¥ ca APYTUM aKkTepuMa KOju MMajy MCTe WM CIMYHE MHTepece Ha Pa3Bojy pypaHUX
nozpydja u peruona. IlocTuzame epukacHe KOMYHHKaIMje MOCEOHO je M3a30BaH 3aJaTak Kala je ped o
PYpaTHUM HOAPYYjUMa, jep TO MOAPa3yMeBa aHTKOBAaKkE Ha MOJIEIMMa KOMYHHKAIUje Koju Cy yckialenu ca
KYJITYPOJIOLIKUM pa3iMKaMa U CreHUpUIHOCTHMA PAa3INUUTHX 3ajeJHHIIA, a CXOJHO TOME M Ca Pa3In4UTHM
KJIMjEeHTUMA U HH30M MapTHEpa KOju CTpeMe Ka UCTOM Iujby. 300T Tora je BaXKHO J1a Cy CaBeTOJaBIH 00y4YCHU
3a T3B. e(pUKacHy KOMYHHKAIHjy, KOja je JOBOJGHO CTPYKTypHCaHa, ajli MCTOBPEMEHO M (JICKCHOMIHA KaKo
O0u ce 00e30earo edukacaH mMpeHoc WHPOPMAIHja, 3HAKA U BEIITHHA 32 IUPOK CIEKTap 3aWHTEPECOBAHHMX
CTpaHa y pypajHUM Mojpy4juma u pernonuma. OBaj MOAYJ ce Oociama Ha MPETXOIHE MOJYJe, CIIPOBEACHE
tokoM 2014, kojuma je dokyc 610 Ha ocrmocobibaBamy CaBeTOaBala y MPUMEHH TeXHUKA HHAWBHIYaTHE U
IpyIHEe KOMyHHKAIHje U CaKyIlubamba MojaTaka, Kako 01 ce OCHrypajo Jja CaBeTOaH! Pajl akTHBHO YYECTBYje
y OIITEM DPa3Bojy PYpalHHX TOAPYYja, Aa 3ay3uMa IMO3UIHjy TapTHEpa y MHUIHMjaTHBaMa U CTPYKTypama
KOje JJOHOCE KOPUCT CEOCKHM Ta3MHCTBUMA, 3ajeHUIaMa 1 Topydjuma. CTora je moTpeOHO YIO0KHTH BpeMe
u pecypce y rpaleme BenTnHa e(hUKacHOT KOMYHHIHpamka U capambe.

LOUJ/bHA T'PYIIA: CaserosiaBu

PE3VYJITATH EAYKAIIUJE:

Kpo3 yuerihe y oBom Mozyny, caBeronaBuu he 6utu y cramy aa: (1) Ha epukacan HaunH pa3MeHe cTaBoBe,
uzaeje u ocehama Ha cacTaHIUMA M Y AMCKyCHjaMa ca MIMPOKUM CIEKTPOM IojeanHana u rpymna; (2) OctBape
Behn cremeH pasymeBama 3a COINCTBEHE M Tyhe HeBepOamHe oOnuke komyHHKanuje; (3) [lpumene Hayudene
TEXHUKE aKTHBHOT M MaXKJbUBOT Ciymama; (4) CaMocTamHO pa3BHjajy YOCIJbHBE apryMEHTE KOjU MOTY Ia
MOTHBHINY MOjeJMHIA, 3ajeJHUIy M Ipyre HapTHepe Na Hpexy3My akIiujy y pypalHHM Hozapydjuma; (5)
AKTHBHO JONpPUHOCE MAapTHEPCKUM HHHIMjaTHBAMa 3a PYPAIHH Pa3BOj YCHOCTABJbEHHM Ha TEPUTOPHUjH
npojexra CALI-PPJIC amu u y npyrum pernonnma y Cpouju

CAJIPIKAJ:

Mopnyn he ykibyduTH Tpu 0BOjE€HE IIEINHE:
— Ilpunpema — o6aBe3Ha pex TPSHUHT
— Teopercku TpeHUHT 00yXxBaTa cienehe TemMaTce elUHeE:
- YIora KOHIENTA MAPTHEPCKOT HAUMHA JEJIOBaba Y PYPAIHOM Pa3Bojy;
- 3Havaj MHKITY3UBHOT ¥ MHTETPUCAHOT MPHUCTYIA 010370 HA TOPE;
- Ilpernen mapTHIMIIATHBHUX IIPHUCTYIIA, METOA M TEXHHUKA KOje JOTIPHHOCE/TIOAPKABAjy
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TIO3UTHBHE TIPOMEHE y PyPaITHUM TTOPYyIjuMa i PErHOHIMA;

Harnacak Ha MOTeHIMjaIHy YJIOTY CaBeTOIaBHUX CIY)KOU Y T3B. MHTETPUCAHHM
HMHHIHjaTHBaMa PypaHOT pa3Boja;

3Ha4aj, BpCTE ,,pypaHUX " KOMYHHKAIMja U U3a30BH 32 IbUXOBY IPUMEHY;

KomyHukanmone MeTozie ca akKIeHTOM Ha KapaKTepUCTHUKE U BEIITHHE CaBETOAaBaIa Koje Cy

Ba)kKHE KaKo OM ce MOTHBHUCAIN APYTH Ja JETY]Y;
KoMyHHKaIOHN IPUCTYIIN CaBETONABHUX CIY>KOU y npyrum 3emsbama EV.

— Ilpaxtiunu TpeHHHT: YdecHUIM he TOOUTH METOJONONMIKH YOKBUPEH 3a1aTak Koju he
CIIPOBECTH Ha TePEHy Ha TEPUTOPHUjH KOjy HOKpuBajy. buhe nuckyroBaHo o pe3yntatiMa
3ajaTKa ¥ oleHnhe uX mpegaBaun — MCHTOPU.

METO/: [Ipe3enTanuje, BUIEO Npe3cHTAIMje, HHTCPAKTUBHE BEkOE — JeMOHCTparuje /
pan y rpymnama / urpame yiora, CTyIaMje ciydaja, MaTepHjaJid M MOJepallioHe
TEXHUKE.

TPAJAIBE: 1 ngan y yunoHuuu M 1 maH Ha TepeHy, NmpaheHO eNeKTPOHCKM Of CTpaHe
MEHTOpA.

JOKAILIMJA: Beorpan - UITH, Mausancku, Kory6apcku u [lymamijcku okpyr.

TPEHEPHU: Ireneusz Kaminski — KoncynranT Ha oJpy JIOKQJTHOT M PETHHAIHOT pa3Boja u

W3rpajmbu HHCTHTYIMja 1 MelyHaponHe capaame; FARNET jenunnna 3a
nozapiuky y bpuceny

Endre Balassa - Panonreg, Pernonanna passojua arennuja, Cyboruna i AKT-
PCM PLUS — AreHnnuja 3a KOHCaNTHHT, 00YKE U yIIPaBJbakhe MPOjeKTHUM
LUKITycHMa
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CaSA
Co-funded by the
Tempus Programme
of the European Union

Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY Building Capacity of Serbian
MHMHHUCTapCTBO MOJBOTNPUBPEAE U HayKe Y TI0JbOIPUBPEIN Agrlculturall Educgtlon to Link
with Society

3alITUTE )KUBOTHE CPEINHE

HA3UB MOJYJIA: VYrpaBsbame IpojeKTUMa y TTOJbOIIPUBPETN
TUII MOAYJIA: TemaTcko npenaBame y Y4HOHULI
OBPA3JIOKEIE:

[Mpubmmxasame EY nonehe HoBe mMoryhnocty, ykipyayjyhu u eBporcke dongose. [Tossonpuspenan cexTop
3axTeBa NpunpeMy 3a kopuinheme npernpuctynHux ¢ougoBa EVY 3a nossonpuspeny (MITAPJ]) na koje
Cp6uja nobuja npaBo 3axBasbyhu crarycy Kanauaara. Ammnupame 3a cpeacrsa u3 ¢ponnosa EVY je cioxen
nporec ¥ (UHAHCHjCKA CpPEJCTBA €€ MCKJbYYMBO J0J€JbY]Y 3@ YHAIpel HCIUIAaHMpaHe M paspaleHe
nporpame/mpojexre. [lman u mpumpema mpemyiora mpojeKkaTa M TNPOjeKTHE MTOKYMEHTAIMje 3aXTeBajy
MOCeI0Bake CTPYUHNX 3HAKA U BEIITHHA U3 00JIACTH yIpaBibamba MIPOjeKTUMa y CKIaay ca mporpamumMa EV.
[ws Momyna je emykamuja JbyAW M3 IIOJBONPUBPETHOT ceKTopa o ¢onmoBuma EY u Bohemy mpojexara y
IUBY TIpHIIpeMe 3a Oymyhe u3asose.

LOUJbHA T'PYIIA: CaBeToaBIu U3 00JIaCTH arpOCKOHOMHU]E

PE3VJITATH EAYKAIIUJE:

[Monasuuim moxyna he GMTH OCHOCOOBEHH 3a paj y MPOJEKTHOM THMY, 32 KOHIMITHpame U OOIMKOBambE
MIPOjEeKTHUX Heja y 00aJICTH MOJBONPUBpE/e Mo MeToponoruju EY.

CAJIPIKAJ:

Oynkipronucame pouaosa EY u pornosu Hamemenn CpOuju 3a MOJbOPUBPETY
Tema o6palyje dyuknmonucame Gounosa EY Hamemennx CpoOuju ca moceOHUM Hariackom Ha [PA V
xomnoneHty (IPARD) koja ce ogHocu Ha pypanau pa3soj. [PARD ¢oHnx je HamewneH 3eMibaMa
KaHAWJATHMa Ca [IUJbEM MPUINIPEME 32 UMIUIEMEHTALN]Y U YIIpaBJbaibe 3ajeIHUIKOM
MOJHOIIPUBPEAHOM MOIUTUKOM EVY.

— TIlojam mpojekra, (haze MpojeKTHOT IUKITyca

Tema oOpalyyje 0OCHOBHE KapaKTepUCTHKE IIPOjeKTa, Y CBUM HEroBUM (hazama, Kora MOXeMo J1a
neMHUIIEMO Kao IPpyIy aKTHBHOCTH YCMEPEeHY Ha OCTBapHBambe oJpeheHor 1uiba y oapel)eHoM poky,
kopumhemeM onpelheHnx pecypca (GHUHAHCH]CKUX, MATEPHjaTHUX WIN JbYACKHX ).

— [puctyn Jlornuke marpuue (LFA)
LFA je anarka 3a aHann3y, Ipe3eHTAL]y U YIIPaBibatbe Koja oMoryhasa miaHepuMa 1 MeHaepuma
Jia: aHaIM3Mpajy nocrojehy cuTyalyjy TOKOM MpUIIpeMe MPojeKTa, YCIOCTaBe JOTHYHY XHjepapXujy
npema Huiby Koju Ou Tpebano na Oyne JOCTUTHYT, HACHTH(DHKY]Y oapel)eHe MoTeHIIjalHe PU3HKE,
MpeZcTaBJba KOPICHY OCHOBY 3a €BalTyallyjy TOKOM H Ha Kpajy MpojeKTa, yTBphyje Koju je HajoospH
HAa4MH 32 HAaJ30p U eBallyallnjy MOCIeIIIA U Pe3yNTaTa, IpyXka CaxeTak Mpojexra y
CTaH/IapAN30BaHOM (opMaTy.

— TIIpojextHa 1oKyMeHTalMja
Tema ce oJHOCH Ha eIyKaldjy Be3aHy 3a IMIaBHA M0Jka KOja CaIPIKH MPOjeKTHa pujaBa. O0janrmana
ce 1ITa Cy UUJbEBU POjeKTa, PE3yNITATH, AKTUBHOCTH, HHANKATOPH, HT.
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— 3Hauaj TUMCKOT pajia Ha IPOjeKTy
VYnpasibame PojeKTHMa je YCKO I0BE3aMO ca THMOM M THMCKHM pajioM. 3a yIpaBibambe IPOjeKTUMa
noTpebaH je ycrielan TUM, a 3a yCIelIaH THM je ToTpedaH THMCKH paj, jep TUM HHje Tpyma Jbyau Koja
ce oKymnuiia 0e3 pasora.

— Tlnanupame JbYACKHX pecypca Ha MPOjeKTy
Tema oOyxBata cBe acreKkTe ynpasibama JbyaumMa U Mel)yJbyICKUM OTHOCHMA, YKIbY4dyjyhu
JIMEPCTBO, BOhemwe, yrpaBibabe KOHOIUKTUMA, OLICHUBAE, UT/I.

— [Inanupame TpoUIKOBa MPOjeKTa
Tema ce 0JHOCH Ha MPOILICHIBAKE TPOIIKOBA CBUX MPOjEKTHHUX pecypca, yTBphuBame Oyrera
mpojexTa u mpahieme TPOITKOoBa Kako OH ce MpojeKaT peai30Bao y OKBHPY MpenBuljeHor oOyiera.
Enyxanuja je uatepaktuBHa. Pax je y rpymama. [lpenBuljeHo je qa npepaBaun npeHecy HCKYCTBA U U3
CBOj€ TpaKce / HCTPpaKUBamkba.

METO/A: Temarcka npenaBama, pe3eHTaluje, pajx y rpyIy, HHTepaKTHBaH pajl
TPAJAIBE: 1 nan y yunoHuuIu

JIOKAIINJA: beorpan, UITH

TPEHEPU: 1p Anzapea Katuh, Yausepsuter Educons, Cpemcka Kamennma
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Peny6nuka Cp6uja WHCTUTYT 32 PUMEHY
MHUHHCTAPCTBO MOJBONPUBPELE H HayKe y MOJbONPHBPE/IH
3QIITHTE )KUBOTHE CPE/IMHE

HA3UB MOJVYJIA: HcrpaxuBame 0 Bohmannuma
TUII MOAYJIA: OO0yka 3a cripoBol)erbe MUIOT UCTPAKUBAKA O BONMbAIIMA
OBPA3JIOXKEE:

HcrpaxuBame 0 BohmallMa CIPOBOAM Ce Yy 3eMjbaMa wiaHunama EY y meToroauiimoj HepHOmULH U
Hapenuo je mpeasuheno ypendom EY (REGULATION (EU) No 1337/2011 OF THE EUROPEAN
PARLIAMENT AND OF THE COUNCIL concerning European statistics on permanent crops of 13
December 2011) 3a 2017 roauny.

[Nomanu noOujeHN OBUM HCTPAXKUBAEM IPEACTABIbAjy jeIaH O HHANKATOpa KOjuM ce 00e30ehyje mpaBuiiHO
Boheme U eBayanuja moJpONPUBpeaAHe monuTrke. Takole, 0BO HCTpaXkMBamke MPEICTaB/ha OCHOBY 3a PEIOBHA
TOAMIIHA HCTPAXKMBamka O IIOBPIIMHAMA M TPOM3BOAKBM Boha. CTparermjoM pas3Boja CTaTUCTHKE
nossonpuBpene Permybmanke Cpouje, KojoM cy AedHUHUCAHH KOpaly ycarjaniaBama ca MPaBHUM TEKOBHHAMa
EV, npensuljeno je na ce u y PC oBo ucrpaxupame crpopese y 2017. TOAUHU U TO Ko 3ajeJHUYKA aKTHBHOCT
Peny6nmukor 3aBoza 3a cratuctuky (P3C) m MuHucTapcTBa MOJFONPHUBPEAE U 3AIUTHUTE JKHMBOTHE CPEANHE
(MIT32KC) nocpencreom [osonpuBpeHuX caBeToAaBHUX U cTpydHuX cinyx6u (IICCC).

OOyka Tpeba 1a oMoryhu caBeToAaBIMMa CTHILAKE 3HAHA O CTPYKTYPHOM CTaTHCTHYKOM HCTPAKHUBABY O
BohmalMa, aiau 1 1a ocrocoOu caBeToaBle Aa 3a u3Boheme MUIOoT ucTpaxusama y 2016. u Vctpaxkusama o
Bohmanuma y 2017. ronuHm.

LHUJ/bHA I'PYIIA: Caseronasiy u3 obmactu BohapcTsa

PE3YJITATH EAYKALIMJE:

VYuecuunu obyke 6uhe eykoBaHH O:

1) canpkajy ypenoe EY Ha 0CHOBY Koje ce CIIpOBOAM UCTPaXHBake O Bohmannma,
2) METO/IOJIOTHjH HCTPaKUBAbHa,

3) opraHu3aiyju MUJI0T UCTPAKUBAHA,

4) TeXHHUIM MONYHaBamka YIUTHUKA

5) MeToay yHOCa IoJaTaka.

CAJIPIKAJ:

— 3akoncku ocuoB (EBpomna, Cpbuja)

— OpraHu3anioHo YIyTCTBO

—  MeTononomKo ynyTcTBO

—  YnutHuk

— Texnuka nomnymapama BeO yIUTHHKA

—  VYnyrcTBo 3a yHOC mojiaTaka y Bed hopmy
— Bexbame yHOCa moaTaka

METO/: [pesenTanyje, mpakTH4aH paj, JUCKyCHja
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TPAJAIBE: 2 naHa 'y yYHOHHIH
JIOKAIIMJA: [a6arx
TPEHEPU: Jlparana Mapxkosuh, PermryOnudxn 3aBoj 3a CTaTHCTHKY

Jenena I[lepah, PenyOnuuxu 3aBox 3a CTAaTUCTUKY

Jamjan Munagunosuh, PenyOnuuky 3aBoj 3a CTATHCTHKY
Cnob6onan ['pyjuh, PenyOmanuku 3aBoj1 3a CTAaTUCTHKY

Jparan Paxosuh, THCTHTYT 3a IPUMEHY HayKe y TOJbOIPUBPE/IH

Crnasuna Yonuh, MHCTHTYT 32 IpUMEHY HayKe y OJbOIIPHBPEAN
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The training courses for professional development of the advisors from the Agricultural Advisory Service
of the Republic of Serbia, developed as part of the CaSA project (WP4), have been carried out by the
Institute for Science Application in Agriculture in collaboration with project partners (WP6 and WP7), by
training the advisors from:

. Agricultural Advisory Service Nis;

. Agricultural Advisory Service Valjevo;

. Agricultural Advisory Service Vranje;

. Agricultural Advisory Service Kraljevo;

. Agricultural Advisory Service Jagodina;

. Agricultural Advisory Service Mladenovac;

. Agricultural Advisory Service Kosovska Mitrovica;
. Agricultural Advisory Service Kragujevac;

. Agricultural Advisory Service Krusevac;

10. Agricultural Advisory Service Leskovac;

11. Agricultural Advisory Service UZice;

12. Agricultural Advisory Service Negotin;

13. Agricultural Advisory Service Novi Pazar;
14. Agricultural Advisory Service Cagak;

15. Agricultural Advisory Service Pirot;

16. Agricultural Advisory Service Smederevo;
17. Agricultural Advisory Service Pozarevac;

18. Agricultural Advisory Service Sabac;

19. Agricultural Advisory Service Zajecar;

20. Agricultural Advisory Service Prokuplje;

21. Agricultural Advisory Service Knjazevac;
22. Agricultural Advisory Service Loznica;

23. Agricultural Advisory Service Padinska Skela;
24. Agricultural Advisory Service Subotica;

25. Agricultural Advisory Service Backa Topola;
26. Agricultural Advisory Service Senta;

27. Agricultural Advisory Service Sombor;

28. Agricultural Advisory Service Vrbas;

29. Agricultural Advisory Service Novi Sad;

30. Agricultural Advisory Service Ruma;

31. Agricultural Advisory Service Sremska Mitrovica;
32. Agricultural Advisory Service Kikinda;

33. Agricultural Advisory Service Zrenjanin;

34. Agricultural Advisory Service Vrsac;

35. Agricultural Advisory Service Pancevo;

36. Oenological Station, VrSac;
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E-learning courses for agricultural advisors, as well as Training courses catalogue for 2015/2016, will
also be placed on the National Repository for Agricultural Education (NaRA) at http://arhiva.nara.ac.rs.



INSTITUTE FOR SCIENCE APPLICATION IN AGRICULTURE

The authorised organization for training and perfecting of agricultural advisors and agricultural

producers

Since 2010, the Institute for Science Application in Agriculture as the organization authorised by the
Ministry of Agriculture and Environmental Protection of the Republic of Serbia has been providing
continuous training of advisors from PSSS, in order to improve their knowledge and skills in the field
of agriculture.

These continuous training courses substantially contribute to the transfer of knowledge and
information from advisors to agricultural producers, being carried out to strengthen the
competitiveness of agricultural production and increase the quality of agricultural products.

Besides agricultural advisors, the trainees are also producers associations, local government, rural
development centres, NGOs and other subjects interested in acquiring and improving their
knowledge.

The trainees receive the Certificate of Training/Education Completion issued by the Institute for
Science Application in Agriculture, and this certification is necessary for getting the License for
Advisory Work.

The training programme is designed based on the need assessment of agricultural advisors and
producers as well as on priorities of agriculture and rural development in the Republic of Serbia.

The training programmes have been implemented with the help of the funding from the Ministry of
Agriculture and Environmental Protection of the Republic of Serbia, as well as through the
participation of partner organisations (Institute of Field and Vegetable Crops from Novi Sad, GIZ,
SDC), USDA technical assistance, project collaboration (TEMPUS, IPA, FADN).

The Institute organises 10 to 20 modules per year. From 2010 to 2016, the Institute carried out 54
modules and 3 workshops, as well as 8 seminars of the Agricultural Advisory Service of the Republic
of Serbia. All modules were approved by the Expert Council on Advisory Work and Applied
Research of the Ministry of Agriculture and Environmental Protection of the Republic of Serbia.

During 2015 and 2016, the Institute with its partners from the TEMPUS project (544072-TEMPUS-
1-2013-1-RS-TEMPUS-SMHES (2013-4604 / 001-001) “Building Capacity of Serbian Agricultural
Education to Link with Society (CaSA)” developed and implemented 10 modules. Their special
contribution is reflected in the development of modules for distance learning (“e-learning”), aimed to
build the capacity of PSSS and the capacity of agricultural education in the Republic of Serbia
through modern means of learning.

The training courses cover all areas of agricultural production (animal husbandry, field and vegetable
crop production, fruit production and viticulture, plant protection, food technology, agricultural
economics), as well as production management, EU standards and regulations, rural tourism, rural
development, agricultural policy measures and training of advisors on advisory techniques and skills.

The task of these training courses is to enable:

1. Modernisation of knowledge, i.e. innovation of knowledge on new and modern production
technologies,

2. Extension of knowledge from the areas not covered by regular schooling, and

3. Acquiring of applied knowledge - mastering advisory skills.



The training courses are carried out through different types of training: classroom lectures, practical
training, distance learning (e-learning) and combined thematic lectures and distance learning
(blended).

To ensure the quality and practical use of training courses, the Institute carries out the courses in
collaboration with prominent experts, in groups with a limited number of trainees. In all the courses
the trainees have direct contact with the trainer, take part in discussions and can have answers on
their questions.

The Institute posts the PowerPoint presentations from all the implemented courses on the internet
portal of the Agricultural Advisory Service to be available for the advisors from PSSS, agricultural
producers and other interested subjects. Moreover, as the training courses are supported with
educational materials in the form of flayers, manuals, brochures, leaflets and online applications on
the PSSS portal (www.psss.rs).

In the previous decades, the Institute for Science Application in Agriculture through its work on
training courses and applied research has greatly contributed to the transfer of scientific achievements
from all areas of agriculture, mainly to the Agricultural Advisory Service (PSSS) and agricultural
producers. The expert team from the Institute consists of prominent experts in the most important
areas of agriculture, who can use their knowledge to meet the demands of multidisciplinary projects
from modern agriculture.

We have made this catalogue to present part of the educational programmes we organise that can be
useful for your future professional development.
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Axis 1: Modernisation of knowledge — innovation of knowledge on new and modern production technologies

Republic of Serbia Institute for Science Institute of Field and
Ministry of Agriculture and Application in Agriculture Vegetable Crops, Novi Sad,
Environmental Protection Belgrade, Serbia Serbia
MODULE TITLE: Preserving Soil Quality Measures
MODULE TYPE: A thematic classroom lecture
RATIONALE:

For the implementation of the modern concept of sustainable agriculture, which is a precondition for the use of
pre-accession EU funding and the improvement and development of modern agriculture, particular important
is to continuously educate advisors on new findings that keep the environment.

Rational use of natural resources is one of the factors of sustainable agricultural production, together with
measures for the protection and improvement of the environment. Soil is a natural resource that is very slowly
formed. It is constantly changing under the influence of atmospheric and biological factors, and in the process
of agricultural production soil is often very quickly damaged and destroyed or degraded. The task of modern
agricultural production is not only to preserve soil and prevent its further degradation, but also to improve its
quality.

In order to use soil more efficiently and conserve it as a natural resource, at the request of advisors from PSSS

(as the analysis of the carried-out survey shows) to learn about new research in this area, this module will
cover some of the aforementioned issues related to:

e Control of soil fertility and the use of nitrogen fertilisers in crop production. Not only does this measure
protect soil from degradation, but it also prevents pollution of water, plants, human and animal food;

e The impact of copper-based pesticides on degradation and land pollution;

e Measures for increasing the fertility of acidic soil.

TARGET GROUP: Crop production advisors

RESULTS:

The trainees will upgrade their knowledge on modern methods of soil fertility control and the use of nitrogen
fertilisers in crop production. Moreover, they will upgrade the knowledge on increasing the fertility of acidic
soil, based on the results of the research carried out at the Institute of Field and Vegetable Crops in Novi Sad.
The trainees will learn about the influence of copper-based pesticides on production characteristics of soil, and
ways to prevent further pollution of soil.

This course will help the trainees (advisors) to transfer knowledge to producers and other subjects on modern
principles of crop production based on the conservation of natural resources, in this case - soil.

CONTENT:

1. Calcification — a measure of soil reparation:

The importance of improving the fertility of soil;
The method of sampling soil for testing;

Soil acidity - pH values in Serbia;

The optimum pH for a particular crop;




e The necessary amounts of liming material;
o Types of liming material;
e The mode of application of liming material;
e The influence of liming on chemical properties of acidic soil;
e Anincrease in yields on limed soil;
e A justification for liming.
2. N-min for a rational application of nitrogen fertilisers:
e The need for determining easily available nitrogen in the soil;
e Methods for determining easily available nitrogen;
e N-min method - the beginnings of its application, development and the modern concept;
e Results of its 30-year implementation in Serbia;
e Experiences from practice.

3. Applying microbiological fertilisers to keep the quality of soil:
e The diversity of microorganisms in soil and factors that affect their abundance and activity;
e The role and importance of microorganisms in keeping the quality of soil;
e The use of microorganisms in plant production.

4. Soil pollution due to the excessive use of copper-based fungicides:

e The history of using Bordeaux mixture and copper-based fungicides;

e The concentration of copper in soil;

e The maximum allowed concentration (MAC) of copper in soil;

e The concentration of copper in agricultural soil as a result of using copper-based pesticides in the
world and in our country;

e The accessibility of copper and mode of its binding in soil;

e Negative consequences of copper pollution on soil as a result of the use of copper-based pesticides;

e Precautions for handling copper-based pesticides;

e Preventive measures for keeping soil from copper pollution that comes as a result of the excessive use
of copper-based fungicides.

METHOD: Interactive training. Working in groups. The trainers are expected to share
experiences from their practical work/research.

1 day in the classroom

DURATION:

LOCATION: Zlatibor

TRAINERS / MiluFin.Boki.é, B.Sc., Instit.ute of F i;ld and Vegetable Crops, Novi .Sad,
EDUCATORS: Vladimir A¢in, M.Sc., Institute of Field and Vegetable Crops, Novi Sad,

Jelena Marinkovi¢, Ph.D., Institute of Field and Vegetable Crops, Novi Sad,
Jordana Ninkov, Ph.D., Institute of Field and Vegetable Crops, Novi Sad.




Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Farm Animal Welfare
MODULE TYPE: A thematic classroom lecture.
RATIONALE:

Animal welfare is the achieved level of adaptability of farm animals, being in full mental and physical health,
to specific conditions that enable the necessary quality of their life. Nowadays, the world and the European
Union are giving a great importance to the way people treat animals, regardless of their purpose, type, breed
and category, so animal welfare is being given an increasing importance in our country, too. Given that animal
welfare is one of the necessary conditions for supporting animal husbandry, advisors must be trained in order
to acquire/increase their knowledge on such an important area.

In this regard, it is important to implement into practical work new, primarily professional but also scientific
knowledge and experiences on farm animal welfare, regarding the most important principles of animal
welfare, including human and ethically acceptable approach to animals, necessary legislations and animal
management during the production process on farms. In the professional sense, this course will allow all the
trainees to get acquainted with the key premises of implementing animal welfare into practice, including the
nature of animal behaviour, so that they could recognise changes in behaviour and disorders on time.
Moreover, the trainees of will learn about the appropriate breeding procedures, necessary conditions for
housing, keeping and using farm animals, in order to avoid technological diseases (technopathy) that come as
a result of mishandling during the production cycle, when animals feel much pain, suffering and stress. In this
regard, a special attention will be paid to the implementation of new technologies that help improving the
environment to increase the welfare, with a focus on the ways and terms of use of farm animals.

During the course, the trainees will be introduced with some modern findings, such as methods for assessing
animal welfare based on scientifically established criteria, given that animal welfare is nowadays the subject of
numerous studies in the world and in Serbia. The practical application of animal welfare is an important
precondition for having sustainable animal husbandry, especially from the aspect of food safety and quality,
and the use of pre-accession funds. In this regard, there is absolutely a real and justified need for training of
advisors who are involved in the entire system of food production “from farm to fork™.

TARGET GROUP: Animal husbandry advisors.

RESULTS:

The trainees will increase their knowledge on farm animal welfare from both theoretical and practical aspect,
so that they could, for the purpose of expert monitoring and control and according to the existing legislation,
independently assess the welfare of all species, breeds and categories of farm animals, sharing necessary
knowledge and information to producers. In this regard, this course will enable the trainees to show producers
the most important gaps in production management in terms of animal welfare. Hence, it is expected that the
knowledge the advisors have acquired will enable them to give necessary recommendations to farm animal
breeders and all the others who are interested in introducing new technological processes and knowledge in
applying the principles of animal welfare.
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CONTENT:

Thematic lectures on:

The definitions and basic principles of protecting the welfare of farm animals;

The natural behaviour of farm animals;

The consequences of impaired welfare in terms of achieved compliance/non-compliance with the
principles of welfare;

e Welfare and utility categories of farm animals;
e The assessment, goals and quality indicators of farm animal welfare;
e The assessment of welfare quality and the necessary conditions on cattle farms
e The assessment of welfare quality and the necessary conditions on farms of sheep and goats,
e The assessment of welfare quality and the necessary conditions on pig farms,
e The assessment of welfare quality and the necessary conditions on poultry farms,
e The importance of legislation on welfare in animal husbandry,
e Current problems related to farm animal welfare in the Republic of Serbia.
METHOD: Presentations and working in groups.
DURATION: 1 day in the classroom
LOCATION: Belgrade, IPN
TRAINERS / Professor Slav¢a Hristov, Ph.D., Faculty of Agriculture, Belgrade-Zemun,
EDUCATORS: Dusica Ostoji¢ Andri¢, Ph.D., Institute for Animal Husbandry, Belgrade—Zemun
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture

Environmental Protection Belgrade, Serbia
MODULE TITLE: Measures for Preserving Soil Quality in Orchards and Vineyards
MODULE TYPE: A thematic classroom lecture.
RATIONALE:

For the implementation of the modern concept of sustainable agriculture, which is a precondition for the use of
pre-accession EU funding and the improvement and development of modern agriculture, particular important
is to continuously educate advisors on new findings that keep the environment.

Rational use of natural resources is one of the factors of sustainable agricultural production, together with
measures for the protection and improvement of the environment. Soil is a natural resource that is very slowly
formed. It is constantly changing under the influence of atmospheric and biological factors, and in the process
of agricultural production soil is often very quickly damaged and destroyed or degraded. The task of modern
agricultural production is not only to preserve soil and prevent its further degradation, but also to improve its
quality.

In order to use soil more efficiently and conserve it as a natural resource, at the request of advisors from PSSS

(as the analysis of the carried-out survey shows) to learn about new research in this area, this module will
cover some of the aforementioned issues related to:

e Control of soil fertility and the use of nitrogen fertilisers in crop production. Not only does this measure
protect soil from degradation, but it also prevents pollution of water, plants, human and animal food;

e The impact of copper-based pesticides on degradation and land pollution;

e Measures for increasing the fertility of acidic soil.

TARGET GROUP: Fruit production and viticulture advisors

RESULTS:

The trainees will upgrade their knowledge on modern methods of soil fertility control and the use of nitrogen
fertilisers in crop production. Moreover, they will upgrade the knowledge on increasing the fertility of acidic
soil, based on the results of the research carried out at the Institute of Field and Vegetable Crops in Novi Sad.
The trainees will learn about the influence of copper-based pesticides on production characteristics of soil, and
ways to prevent further pollution of soil.

This course will help the trainees (advisors) to transfer knowledge to producers and other subjects on modern
principles of crop production based on the conservation of natural resources, in this case - soil.

CONTENT:

1. N-min for a rational application of nitrogen fertilisers:
e The need for determining easily available nitrogen in the soil;
e Methods for determining easily available nitrogen;
e N-min method - the beginnings of its application, development and the modern concept;
e Experiences from practice.
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2. The importance of improving the fertility of soil;

The method of sampling soil for testing;

Soil acidity - pH values in Serbia;

The optimum pH for a particular crop;

The necessary amounts of liming material;

Types of liming material;

The mode of application of liming material,

The influence of liming on chemical properties of acidic soil;
An increase in yields on limed soil;

A justification for liming.

3. Applying microbiological fertilisers to keep the quality of soil:

The diversity of microorganisms in soil and factors that affect their abundance and activity;
The role and importance of microorganisms in keeping the quality of soil;
The use of microorganisms in plant production.

4. Soil pollution due to the excessive use of copper-based fungicides:

The history of using Bordeaux mixture and copper-based fungicides;

e The concentration of copper in soil;
e The maximum allowed concentration (MAC) of copper in soil;
e The concentration of copper in agricultural soil as a result of using copper-based pesticides in the
world and in our country;
e The accessibility of copper and mode of its binding in soil;
e Negative consequences of copper pollution on soil as a result of the use of copper-based pesticides;
e Precautions for handling copper-based pesticides;
e Preventive measures for keeping soil from copper pollution that comes as a result of the excessive use
of copper-based fungicides.
METHOD: Interactive training. Working in groups. The trainers will share experiences from
their practical work/research.
DURATION: 1 day in the classroom
LOCATION: Belgrade, IPN
TRAINERS / Professor Gorica Cvijanovi¢, Ph.D., Faculty of Bio-farming, Backa Topola,
EDUCATORS: Jordana Ninkov, Ph.D., Institute of Field and Vegetable Crops, Novi Sad.
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Integrated Protection Systems when Growing Vegetables in Protected and
Semi-protected Structures
MODULE TYPE: A thematic lecture and practical field training.
RATIONALE:

The growing importance of environmental standards and production and market requirements greatly affect
the sustainability of agricultural production, and only trained specialists and producers can deal with them
successfully. As a result of it, there has been a need to educate agricultural advisors on integrated systems of
vegetable protection.

Intensive crop production and plant protection face challenges on a daily basis, primarily the growing need for
safe food production, legislation and standards. The previous training courses organised for advisors from
PSSS have covered the most current topics of modern crop protection. The analysis of the survey conducted in
2014 in terms of what training courses advisors considered necessary for their advisory work with producers
has shown that there is the need for training on vegetable production in the part related with integrated
protection measures in protected and semi-protected structures. Vegetable production is a long-term and,
above all, highly commercial business that can be a significant initiator of economic prosperity in rural areas.
Vegetable production requires significant investments, return on which is only possible if the production
(being previously protected) of appropriate quality and quantity can be sold in the market. Indoor vegetable
production gives produce throughout the year; but it is necessary to have quality integrated production and
protection. Considering this is significant production that can bring huge revenues, but also losses due to
inadequate protection, it is of particular interest present to the advisors the latest measures for integrated
protection of vegetables in protected and semi-protected structures. As part of this course, some practical field
training is planned.

TARGET GROUP: Plant protection advisors from 22 PSSS.

RESULTS:

The trainees will acquire and increase their knowledge on some modern approaches to the integral protection
of the most important types of vegetables in protected and semi-protected structures, preventive measures for
control of diseases and pests, maintaining good phytosanitary status of soil and substrates in greenhouses,
problems of (in)adequate pesticide application in combination with biological control measures, and some
concrete procedures for integrating growing technologies with crop protection systems for certain models of
production.

CONTENT:

Field training:

e General part: Modern systems, facilities and equipment for growing vegetable in different models of
production, from the aspect of applying integrated plant protection;
e The most important problems in the protection of vegetables in protected and semi-protected
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Practical field work:

structures;

Preventive and phytosanitary measures in protected and semi-protected structures;
Modern methods to control environmental factors in preventing diseases and pests;
Measures for seeds and seedlings protection for the vegetables production;

Vegetable production and protection technology;

Integrated management and good agricultural practice;

Pesticide and non-pesticide measures to protect vegetables, biological measures of control.

Maintaining a good phytosanitary condition of soil and substrate: control of potential weed coverage,
soil pathogen inoculum and a reproductive potential of soil pests;

The application of beneficial microorganisms, phytophagous and bio-stimulants in the concept of
induced systemic resistance;

Control of microclimate in greenhouses in order to prevent the conditions that cause pathogenic
infection;

New methods of applying conventional pesticides and bio-pesticides,

Harmful insect monitoring;

Measures of biological protection and monitoring of the population of predators,

The integration of knowledge and skills of modern growing technologies with knowledge and skills of
an advanced concept of plant protection in a concrete model of production on soil and substrates.

METHOD: Presentation, working in group, and field work.

DURATION: 1 day (combined classroom and field work).

LOCATION: Belgrade, Zemun, “Zeleni hit” experimental field.

TRAINERS / Professor Nebojsa Momirovi¢, Ph.D., Faculty of Agriculture, Belgrade-Zemun.
EDUCATORS:

15



Axis 2: Extension of knowledge from the areas not covered by regular schooling

Republic of Serbia Institute for Science
Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia

Rural Development Policy in the EU and Serbia and Preparation for the
MODULE TITLE:
opy Implementation of Rural Development Programmes (IPARD and NRDP)
MODULE TYPE: Thematic lectures and practical work
RATIONALE:

The annual training programme for advisors from the Agricultural Advisory Service has been primarily made
on the basis of needs and priorities of agriculture and rural development in the Republic of Serbia. The
Ministry of Agriculture and Environmental Protection (hereinafter: the Ministry) prepared the IPARD II
programme for 2014-2020, which was in December 2014 recommended by the European IPA Committee to
the European Commission for getting a formal approval. In this way, the Republic of Serbia was given the
opportunity to start the process of the accreditation of structures for the implementation of the programme and
the use of EU pre-accession funding for rural development.

Moreover, the Ministry has made NRDP for the new programming period 2015-2020 that is compatible with
the IPARD programme. Given that advisors do not know enough about the EU Common Agricultural Policy,
especially about the EU rural development policy in the new programming period, the IPARD II programme
for 2014-2020 and requirements for its implementation, which is a future priority of the Ministry, and since
advisors are foreseen as partners in the implementation of the IPARD programme, there is a need for their
training. In addition, the Ministry has made the National Rural Development Programme (NRDP) for the new
programming period 2015-2020 that is compatible with the IPARD programme and which advisors should be
acquainted with.

TARGET GROUP: Advisors from 22 PSSS.

RESULTS:

The trainees will acquire knowledge and improve their advisory skills in order to:

e Provide market information and other necessary information to agricultural producers;

e Help producers to fill in the application forms for NRDP and IPARD programmes and to register their
farms;

e Provide support in preparing projects and generating business plans in the field of agriculture and rural
development (business plans for applying for a loan from a commercial bank or applying for NRDP
and IPARD funding);

e Provide support and help in collecting the necessary documents for applying for funding (permits,
necessary conditions, approvals, certificates, etc.);

e Provide the assistance in the implementation, i.e. carrying out the support.

CONTENT:

e The concept guidelines for the EU rural development policy;
e Rural development policies in Serbia,
e [PARD II programme for 2014-2020: measures, beneficiaries, general and special conditions of
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eligibility, eligible costs, necessary documents and their provision, reaching standards at the beginning
or at the end of the investment;

e [PARD II programme for 2014-2020: application forms and business plans;

e NRDP for 2015-2020: measures, beneficiaries, general and special conditions of eligibility, eligible
costs, necessary documents and their provision, reaching standards at the beginning or at the end of the
investment;

e NRDP for 2015-2020: application forms and business plans.

METHOD: Presentations, working in group, and practical work with the use of manuals,
brochures, user guides and flyers.

DURATION: 1 day in the classroom

LOCATION: Belgrade

TRAINERS / ﬁleklsegldarlBogunm]/)ié, Ministr}.l of Agriculture and Environmental Protection,
EDUCATORS: ural Development Department;

Dragan Mirkovié, Ministry of Agriculture and Environmental Protection,
Assistant Minister of Agriculture and Environmental Protection,

Natasa Tolimir, Ph.D., Institute for Science Application in Agriculture
Sladan Stankovi¢, Ph.D., Institute for Science Application in Agriculture
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Making Business Plans and Application Forms for Measures 1 and 7 of the
IPARD II Programme
MODULE TYPE: Thematic lectures and practical work
RATIONALE:

The annual training programme for advisors from the Agricultural Advisory Service has been primarily made
on the basis of needs and priorities of agriculture and rural development in the Republic of Serbia. The
Ministry of Agriculture and Environmental Protection (hereinafter: the Ministry) prepared the IPARD II
programme for 2014-2020, which was adopted by the European Commission on 20" January 2015. In this
way, the Republic of Serbia was given the opportunity to start the process of the accreditation of structures for
the implementation of the programme and the use of EU pre-accession funding for rural development.
Moreover, the Ministry has made NRDP for the new programming period 2015-2020 that is compatible with
the IPARD programme. In the previous period, during the first module, advisors had the opportunity to
acquire enough knowledge on the EU Common Agricultural Policy and especially on the EU rural
development policy in the new programming period, as well as on the structure of the IPARD II programme
and the requirements for its implementation. Considering that advisors are foreseen as partners in the
implementation of the IPARD programme, it is necessary to continue with their training on providing practical
assistance to potential beneficiaries when it comes to preparing the necessary documents and business plans, in
accordance with the requirements of the IPARD programme, and filling in the application forms. This module
is an introductory course on the process of making a request for using IPARD funding, which will be later (on
the following modules) elaborated through training courses on providing services and support for the
implementation of investments according to all the specificities and requirements of the IPARD programme.
For the purposes of the course, the trainers will prepare models and possible scenarios based on the
experiences and good practices from countries that have had the opportunity to use pre-accession EU funding
for rural development.

TARGET GROUP: Advisors.

RESULTS:

The trainees will acquire knowledge and improve their advisory skills in order to:

e Provide market information and other necessary information to agricultural producers;

e Help producers to fill in the application forms for IPARD;

e Provide support in preparing projects and generating business plans in the field of agriculture and rural
development (making business plans for applying for IPARD funding),

e Provide support and help in collecting the necessary documents for applying for funding (permits,
necessary conditions, approvals, certificates, etc.);

CONTENT:

e Basic requirements for the user of the IPARD programme;
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e [PARD II programme for 2014-2020: eligible costs, necessary documents and their provision, reaching
standards at the beginning or at the end of the investment;

e [PARD II programme for 2014-2020: a simulation of filling in the application forms and business
plans by using the prepared scenarios - practical work in groups,

e Presenting the results with discussion, improving the quality of working documents.

METHOD: Presentations, working in a group and practical work with the use of prepared
models and flyers.

DURATION: 2 days in the classroom

LOCATION: Belgrade

TRAINERS / Aleksandar Bogunovi¢, Ministry of Agriculture and Environmental Protection,

EDUCATORS: Rural Development Department,

Zoran Vasi¢, Ministry of Agriculture and Environmental Protection, Department
of Agricultural Payments,

Dimitar Vanev, Ph.D., twinning expert,
Drazen Svecinjak, twinning expert.
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Axis 3: Acquiring of applied knowledge - mastering advisory skills

Republic of Serbia Institute for Science
Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Generating Business Plans for Farms, Project Funding

Thematic classroom lectures, having some concrete examples of different types

MODULE TYPE: .
of farm production.

RATIONALE:

The nature of advisory work in the Republic of Serbia is primarily aimed at improving farm production.
Accounting record of the farm is not obligatory, so producers do not have a good insight into the results of
their business, as well as into the implications of these results in the future. A business plan as a
comprehensive overview is a summary of past, current and future activities of a business enterprise. Including
all aspects of their business, it enables producers to analyse and plan their business in the future in a systematic
way. A business plan also makes it easier to come to potential incentives (IPARD), lenders and financiers.

The Regulation on Defining the Annual Programme for Developing Advisory Services in Agriculture for 2014
recognised the importance of business plans for improving the results agricultural work. However, only 10 of
advisors decided to include the generation of business plans (34 plans in total) in their annual programme of
activities. Given all this, it is important to educate advisors of PSSS on generating business plans, so that they
could use this tool to help agricultural producers.

Advisors (especially agricultural economists, advisors who took the training on

TARGET GROUP: farm management, advisors engaged in the FADN system and others).

RESULTS:

The advisors who attend this course will get an insight into the importance of generating business plans in
agriculture and project financing. They will be introduced with all segments of farm business plans, depending
on farm enterprise, and learn how to make business plan by themselves. At the end of the course, several
common forms of business plans for farms with different enterprises will be generated and the advisors will be
able to use them in their future work. Moreover, the advisors will be trained to generate business plans for
both small farms that do not keep any accounting records, and for big farms where such records are kept. In
addition, they will learn to analyse the results at the level of a specific farm.

CONTENT:

Business plans for farms with no record keeping (“small” farms):

e What to plan? How to plan? General observations from farms — a list and the selection of the cases;

e The common methodology of planning — developing a plan from the farm project: duration, indicators
to be included; activities (purchases, sales, quantity, price), human resources, equipment, funding
issues;

e The common methodology of planning — framework for summarising the results: a table for presenting
the results (xIs);

e Working in groups on the examples;

e Presenting the results of the group work;

e A synthesis — mutual conclusions.
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Business plans for farms with record keeping (“big” farms):

e What to plan? How to plan?
o General observations about the plan: profitability, solvency, cash flows in the future;
o General observations from farms — a list and the selection of the cases;
e The common methodology of planning
o Developing a plan from the farm project: duration, indicators to be included;
o Activities (purchases, sales, quantity, price), human resources, equipment, funding issues;
e The common methodology of planning — framework for summarising the results: a table for presenting

the results (xIs);

e Project financing.

Working in groups on the examples;
Presenting the results of the group work;
A synthesis — mutual conclusions;

METHOD: Presentations, working in groups.

DURATION: 2 days in the classroom

LOCATION: Belgrade, IPN

TRAINERS / Professor Zorica Vasiljevi¢, Ph.D., Faculty of Agriculture, Belgrade-Zemun,
EDUCATORS: Professor Bernard Del’homme, Sciences Agro, Bordeaux.
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Interpersonal Communication Between Advisors and Agricultural
Producers
MODULE TYPE: Interactive work, presentations, exercises.
RATIONALE:

One of the aspects of knowledge transfer from advisors to agricultural producers is direct work on farms.
During the formal schooling, agricultural advisors did not have the opportunity to master the skills and
techniques of interpersonal communication, necessary for having high-quality communication with their target
group — agricultural producers. As a result of the assessment of advisors’ needs and the work of advisors on
farms, the need for improving the advisor - farmer relationship has been defined. Accordingly, the goal of this
course is to improve advisory work and the ability of advisors to transfer their knowledge and messages to
producers in a well-designed and efficient manner, as well as that the conveyed advice be accepted by the
producers.

TARGET GROUP: Advisors of different specialities.

RESULTS:

The advisors will master communication techniques and skills with a clear impact on themselves and others —
agricultural producers. At the same time, it will enable them to increase their self-awareness, to review their
approach to work much better, and to be able to evaluate it critically.

CONTENT:

The techniques and methods of interpersonal communication between advisors and agricultural producers are
necessary for advisors to:

Establish a better business relationship with agricultural producers;

Get the trust of agricultural producers;

Build a relationship on mutual trust;

Convince producers to accept their advice;

Come up with advice in a right way — acceptable to their target group;

Successfully establish communication with difficult people;

“Read between the lines” when it comes to messages they receive from agricultural producers;
Overcome barriers in the relations with producers; and

Achieve their goals on farms (both short and long-term goals).

METHOD: The course will consist of both theoretical and practical part. In one part of the
course the advisors should speak about all the problems they have with
agricultural producers, and in the second part, after analysing the problems, some
concrete proposals will be given — techniques and skills that the advisors should
use to overcome these problems, have a better collaboration and improve their
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advisory work.

DURATION: 1 day in the classroom

LOCATION: Belgrade

TRAINERS / Professor Darko Tadi¢, Ph. D., independent consultant
EDUCATORS:
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CaSA
Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag““‘“““f‘fguc?ti"“ to Link

. . N W1 0CIC
Environmental Protection Belgrade, Serbia Y

MODULE TITLE: T}'aining for th.e Use of the Software Tool Moodle LMS for E-learning and
Distance Learning

MODULE TYPE: Classroom lectures, practicing working in the Moodle application in the
classroom and in an online environment.

RATIONALE:

The training course on the use of the Moodle LMS for e-learning and distance learning is based on the results
of modern research in the field of educational technology and its complementary disciplines, such as:
pedagogy, adult education, cognitive psychology and information and communication technologies. The
course has been designed in line with didactic and methodological principles of teaching in an online
environment. The course has been adapted to build the capacity of PSSS and improve the knowledge of
advisors and agricultural producers. After this course, the trainees will acquire necessary competencies to
participate in online courses, and perhaps to prepare some segments of training or advisory activities that will
be implemented in an online environment.

TARGET GROUP: Advisors of different specialties.

RESULTS:

The trainees will acquire some basic knowledge on educational technologies, e-learning and distance learning,
and they will be able to use a software solution — a learning management system — Moodle. it is one of the
most widely used tools nowadays for organizing online courses that can also be used complementary with
classroom teaching together with other Web 2.0 tools. Not only is this software free, but its great advantage is
also that all its solutions are based on a modern learning theory of social constructivism.

CONTENT:

The content and outcomes

The trainees will be informed about:
e Basic concepts in educational technology, e-learning, distance learning, open learning, the organisation
of training in an electronic environment;
e One of the models for efficient and comprehensive planning of an online training course;

The trainees will be introduced with and/or able to:
e Moderate online courses;
e Use Moodle to organise resources and activities in an online environment;
e Assess how different technologies can support different approaches to the training;
e Assess how different technologies can support different types of interactions.

The trainees will acquire some basic knowledge and skills to use the various features of LMS Moodle, such as:
e Management of courses and their basic settings;
e Resources — sites, links, multimedia contents, such as pictures, audio, films;
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e Activities — lessons, various types of forums, tests and questionnaires;

e Assessment and evaluation in an online environment.
e Other activities and tools - feedback information, questionnaires.

METHOD: Presentations, exercises.

DURATION: 1 day in the classroom.

LOCATION: Belgrade, IPN.

I’IE‘géICI\EIE)S l{ o Milos Bajceti¢, Ph. D., independent consultant
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CaSA
Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag““‘“““f‘fguc?ti"“ to Link
Environmental Protection Belgrade, Serbia Wit Sociely
MODULE TITLE: Training for Project Proposal Preparation and Writing for EU, Bilateral

and National Sources of Funding

Thematic lectures and practical workshops (in a classroom equipped with a

MODULE TYPE: .
computer and the Internet access for each trainee).

RATIONALE:

In order to make advisors work as efficient as possible, to maximise the use of the available EU and other
donors’ funding, and to improve the quality of project results, it is necessary to master some theoretical
knowledge and practical skills for the preparation and writing projects that meet the highest criteria of
evaluators. In the following period of joining the European Union, it is expected to have a substantial increase
in rural development funding, and with a new cycle of European financial programmes in 2014 a large number
of new sources of funding for different areas will be available, which may be relevant for target groups. Given
that such topics were not covered during formal schooling, there is a need to learn how to identify adequate
sources of funding, understand the expectations of donors and master modern methods and techniques for the
preparation and writing of projects in accordance with the highest evaluation criteria. We note that the
European calls for grants are considered to be the biggest challenge due to their complex procedures and high
competition, and require knowing the best practices and highest criteria for evaluation of proposals. The recent
statements of the highest officials in Serbia have confirmed the results of studies that claim one of the state
priorities is to strengthen the capacity of potential beneficiaries. This implies that advisors needs training
consisting of theoretical and practical work, with the aim to improve their ability to identify adequate sources
of funding, prepare proposals designed in such a way to meet and exceed expectations of evaluators and also
to improve the quality of project results.

TARGET GROUP: Advisors of different specialties

RESULTS:

The advisors will be able to identify most appropriate of all the available sources of funding that meet the
needs of their target groups (individual producers or associations), to prepare themselves properly for
upcoming calls and help others in the preparation of projects adjusted to the needs of their target group. At the
same time, it will enhance their ability to meet the expectations of donors and improve the quality of the
projects results by using some design methodologies that guarantee the viability and significant impact of
projects. The advisors will be able to perform their advisory work better by using modern techniques and tools
for project preparation, while the acquired knowledge will improve their advisory work.

CONTENT:

The techniques and methods of project preparation and writing, with examples/group exercises:

o Identifying possible sources of funding;

e Reviewing different sources of funding and developing the skills for identification of the existing or
forthcoming calls;

e Analysing the call and project design,
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e Using appropriate methodological approaches for project cycle management, making a logical
framework matrix or work packages depending on the requirements of the donor;
e Creating a documentary environment and adapting the application form in accordance with evaluation

criteria;

Creating a folder with the referent documents, analysing instructions and evaluation criteria;
Techniques on how to impress the evaluators and answer their questions;

Techniques for excellence in writing project proposals;

How to understand the expectations of donors, provide evidence to evaluators, be consistent and

respect the principle of cause and effect in all activities;

Evaluating project proposals,

e Evaluating project proposals, which have implemented, learning the examples of good practice and

typical mistakes

Presentations and exercises.

METHOD:

DURATION: 1 day in the classroom.

LOCATION: Belgrade, IPN.

TRAINERS / Bosko Nektarijevi¢, independent consultant
EDUCATORS:
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Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Agrlcunurzflfgucétio“ to Link
Environmental Protection Belgrade, Serbia Wit sociely
MODULE TITLE: Communication Skills in Working with Groups
MODULE TYPE: Thematic lectures and practical workshops (in a classroom equipped with a
computer with the Internet access for each trainee).

RATIONALE:

In order to make work of the Agricultural Advisory Service as efficient as possible, to affect target groups to a
much greater extent, it is necessary to master some techniques of effective personal and group communication;
strategies and tactics of effective influence on others; analytical tools that enable us to identify quickly where
mistakes in communication, resistance to changes or misunderstanding occur; how to convey messages clearly
or to receive information; how to use misunderstandings and conflicts as resources during negotiations about
different interests and attitudes; how to mobilise adaptive behaviour, i.e. to initiate activities of the target
group. Given that research shows that over 60% conflicts are product of gaps or mistakes in communication,
what advisors did not learn during their formal schooling, they need to acquire some advanced knowledge on
effective communication.

Making an impact on others requires knowing different analytical tools and techniques of communication. It is
therefore necessary that advisors attend training that would consist of theoretical and practical work, with the
aim to improve the capacity of advisors to convey information and knowledge effectively and to increase their
impact on target groups.

TARGET GROUP: Advisors of different specialties.

RESULTS:

The advisors will be able to quickly analyse personality types and cultural values of individuals and groups in
order to understand better the reasons for resistance and conflicts, and therefore to adapt communication to the
needs of the target group — individuals or groups. The advisors will expend a set of techniques and methods
used to influence, mobilise and initiate the adaptive behaviour, i.e. activities of the target group, and they will
master the skills to effectively implement their influence. The advisors will be able to perform their advisory
activities better, by using some modern methods of influence in communication in order to improve their
advisory work.

CONTENT:

The techniques and methods of project preparation and writing, with examples/group exercises:

e The basics of personal and group communication;

e How to effectively convey the message, receive information and understand the needs of the audience,
the theory of power and influence;

e Effective communication with individuals and groups, different types of personalities and cultural
values;

e Analysing what and how different types of personalities and cultural groups respond to in
communication;
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e Strategies and techniques of influence, how to mobilise adaptive behaviour and activities;

e Influence techniques, how to use misunderstandings and conflicts as resources in order to start an
adaptive behaviour (activities) and gain influence;

e Overcoming the resistance;

e Practical exercises with the trainees to identify and overcome resistance to changes with the

interlocutors.
METHOD: Presentations and exercises
DURATION: 1 day in the classroom
LOCATION: Belgrade, IPN.
TRAINERS / Bosko Nektarijevi¢, independent consultant
EDUCATORS:
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Axis 1: Modernisation of knowledge — innovation of knowledge on new and modern production technologies
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Republic of Serbia Institute for Science Institute of Field and
Ministry of Agriculture and Application in Agriculture Vegetable Crops, Novi Sad,
Environmental Protection Belgrade, Serbia Serbia
MODULE TITLE: Soil in Organic and Conventional Systems of Field and Vegetable Crop
Production
MODULE TYPE: Traditional: a thematic classroom lecture.
RATIONALE:

The Agricultural and Rural Development Strategy of the Republic of Serbia, in the context of sustainable
agricultural development, defines the areas of action related to responsible soil management and the increase
in the availability of land resources. The preservation and improvement of agricultural soil fertility is one of
the priorities of the agricultural policy, while the principles and mechanisms of the action are directed towards
the elimination of major threats to soil conservation, such as a permanent loss of soil, organic matter reduction,
acidification, compaction, erosion, pollution, salinization, flooding and a loss of biodiversity.

Accordingly, it is necessary to raise awareness of the importance of soil as a natural and non-renewable
resource, and a fixed asset in crop production. Within this module, advisers from the Agricultural Advisory
Service (PSSS) are going to acquire information about new researches on:

Global threats and causes of soil degradation;
The concept of a sustainable use of soil;
Biodiversity of soil;
The application of new technologies in the field of mechanical processing and improvement of
productive capacities of soil - soil hygiene;
e Soil properties in organic and conventional systems of vegetable and forage crop production.
The module is aimed at improving advisory work, in order to increase the awareness of the importance of soil
conservation and sustainable soil management.

TARGET GROUP: Crop production advisors.

RESULTS:

The trainees will upgrade their knowledge with new information about threats of soil degradation and
degradation itself in modern conditions of agricultural production, the concept of sustainable use of soil, soil
hygiene (as a prerequisite for economically justified agricultural production, in terms of applying new
technologies in mechanical processing and improving the productive capacity of soil with the help of hygiene),
properties of soil on which vegetables are grown on small plots, as well as about improving fodder production
on different types of soil.

This course will help the trainees to transfer knowledge to agricultural producers and other interested subjects
on the modern concept of sustainable use of soil in crop production, based on the conservation of natural
resources, in this case - soil.

CONTENT:

1. Raising awareness of the importance of soil;
2. Biodiversity of soil - harmful and beneficial insects;
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3. Applying new technologies in mechanical processing and improving the productive capacities of

soil — soil hygiene;
4. Upgrading fodder production on different types of soil;
5. Growing vegetables on small plots.

Interactive training. Working in groups. The trainers will share experiences from

METHOD: . .
their practice/research.
DURATION: One day in the classroom
LOCATION: Zlatibor, IPN Belgrade
EgIAJICT'Il‘t)SéS Gordana Ninkov, Ph.D., Institute of Field and Vegetable Crops, Novi Sad,

Michael Becker — project leader, Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GZ) GmbH,

Filip Franeta, Institute of Field and Vegetable Crops, Novi Sad,

Janko Cervenski, Ph.D., Institute of Field and Vegetable Crops, Novi Sad,
Sanja Vasiljevic, Ph.D., Institute of Field and Vegetable Crops, Novi Sad.
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Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag““‘““”f‘fguc?tio“ to Link
Environmental Protection Belgrade, Serbia Wit Sociely
MODULE TITLE: Beekeeping Technology
MODULE TYPE: Traditional: a thematic classroom lecture together with field training
RATIONALE:

According to the latest census, there are 665,022 bee hives in the Republic of Serbia, wherein data on the
number of hives per farmer show that 60% of beekeepers have less than 20 bee hives, 30% from 20 to 50,
about 7% have 50 bee hives and only 3% over 100 bee hives. In 2004, Serbia received the permission to
export honey and bee products to the EU countries. Until 2008 Serbia has exported 300 tonnes of honey,
while in 2012 it reached record numbers of 2,967 tonnes of exported honey. Higher prices for bee products
and more possibility for their export have led to increased interest for this type of production. Compulsory
labelling of bee colonies started in 2010, and subsidising the production in 2013. Advisors from Agricultural
Advisory Service (PSSS) mostly have basic knowledge and experience in beekeeping production, while the
interest of agricultural producers for this field is increasing. Accordingly, the goal of the training is to
provide knowledge to the advisors from PSSS about beekeeping technology, bee colonies inspection, rules
of conduct in the apiary required for the safe work with bees, which the trainees can later pass on to
agricultural producers, future beekeepers.

TARGET GROUP: Crop production, animal husbandry and fruit production advisors.

RESULTS:

The trainees will acquire/increase basic knowledge on beekeeping, regarding the role of bees in nature, and
the way to obtain quality bee products. Moreover, they will be trained how to behave in the apiary and to
use safety beekeeping equipment. They will receive the basic knowledge on the method for bee colonies
inspection. After the training, the advisors will receive quality information and knowledge that will improve
their advisory work.

CONTENT:

Day 1 — classroom:

The introduction - the importance of beekeeping;

Beekeeping supplies and equipment;

Bee pasture;

Use of honey bees in the pollination of cultivated plants;

A short summary of the work in the apiary during a year;

Bee products and their quality;

Basic bee diseases that significantly reduce the beekeeping production.

Nk LD~

Day 2 is planned for practical work in the apiary and practical application of knowledge acquired during
Day 1 of the course (Animal Husbandry group).
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METHOD: Interactive training. Working in groups. The trainers will share experiences
from their practice/research.

DURATION: One day in the classroom, and one day in the field.

LOCATION: IPN, Belgrade/field work.

TRAINERS / Professor Mica Mladenovi¢, Ph.D., Faculty of Agriculture, Zemun, Belgrade.

EDUCATORS: Ivan Pihler, Ph.D., Faculty of Agriculture, Novi Sad.
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Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag““‘““”f‘fguc?tio“ to Link
Environmental Protection Belgrade, Serbia Wit Sociely
MODULE TITLE: Harvest and Storage of Fruits
MODULE TYPE: Traditional: a thematic classroom lecture together with field training.
RATIONALE:

The assessments of the Food and Agriculture Organization of the United Nations (FAO) show that over 30%
of the agricultural production in the world is lost after harvest. As for fruit, which generally has shorter shelf
life, losses are even greater, particularly for fresh berries and stone fruit.

Fruit growing in Serbia is one of the branches of agriculture with the highest rise and a high proportion of the
total export. However, except for apples, fruit storage technology has not been significantly improved, so post-
harvest losses are still quite large. The training is designed so that the trainees, i.e. advisors from the
Agricultural Advisory Service (PSSS), acquire knowledge of proper “handling” of fruits from the moment of
harvest to the end consumer, in order to reduce losses.

The training is aimed to improve advisory work in the respective area, through the acquisition of knowledge
on the preservation of fresh fruits, deciding about the time of harvest and regime of keeping fruits, as well as
about the recognition of symptoms of the most important physiological and parasitic diseases, which can be
afterwards passed on to agricultural producers and directly and practically applied.

TARGET GROUP: Fruit production advisors.

RESULTS:

Large part of the produced fruit decay from the moment of harvest to reaching the end consumer. The reasons
for this are often simple and easy to solve. The expected result of the training is a higher share of fresh fruit in
the market, better quality of fruit after harvest and less deterioration of fruit, which comes at the expense of
direct producers.

CONTENT:

Day 1 - theoretical lectures in the classroom:
1. Introductory remarks, the structure and composition of fruit, respiration, climacteric and non-
climacteric fruit species;
. Changes in fruit during maturation, physiological and technological maturity;
. Methods for determining the right moment for harvest;
. Harvest and post-harvest handling of fruits;
. The technology of storage, packaging materials and packaging of fruit;
. Physiological disorders of apple fruits;
. Physiological and parasitic diseases of apples and other fruit;
. Recommendations for harvesting and storage of certain types of fruit.

0NN AW

Day 2, a visit to a cold store and an orchard (one commercial cold store and one orchard in Srem or South
Backa). The aim of the visit: introducing the trainees with a modern cold store and procedures of receiving,
storing, sorting and packaging fruits; acquainting the trainees with the critical points in an orchard that are
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crucial for the quality of the fruits during and after storage.

METHOD: Interactive training. Working in groups. The trainers will share experiences from
their practice/research.

DURATION: One day in the classroom, and one day in the field.

LOCATION: IPN, Belgrade

TRAINERS / Nenad Magazin, Ph.D., Faculty of Agriculture, Novi Sad,

EDUCATORS: Dragan Rahovi¢, Ph.D., IPN.
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Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag“wh“rzflfguc?ti"“ to Link
Environmental Protection Belgrade, Serbia Wit Sociely
MODULE TITLE: Invasive Pest Species — Their Introduction, Spreading and Environmental
Impacts
MODULE TYPE: Mixed (blended) — a thematic classroom lecture and an e-learning lecture.
RATIONALE:

The purpose of the training is to teach the trainees about invasive pest species as completely new and unknown
members of the ecosystem, and their impact on native flora and fauna, models and risks of introduction of new
species and applying of this knowledge in practical daily work.

The training aims to make advisors:

Acquire knowledge on terrestrial and aquatic invasive species;

Understand the ways of introducing such species and the models of their spreading;
Master the ways of inventorying and control measures of their presence;
Understand their impact on the habitat and indigenous flora and fauna;

Master the use of GIS;

Acquire knowledge on the proper use of new technical terms.

TARGET GROUP: Plant protection advisors.

RESULTS:

Acquiring and improving the knowledge on invasive pest species of different ecosystems, ways to monitor
their occurrence and spreading, mastering the terminology.

CONTENT:

. Invasive insect species;

. Invasive aquatic species;

. Invasive weed species;

. Strategies for monitoring and control of their occurrence and spreading;
. Impacts on the quality of habitats and ecosystems;

. The application of GIS;

. Adequate use of new terms in the Serbian language.

AN N B W~
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The access to this module is possible via link to the Moodle platform, where the trainees have to register and
fill in the entry questionnaire.

On-line supplementary materials and testing will be available for a certain time only, during which the
trainees will be able to use the offered content and topics individually and/or collectively, and test their
knowledge.

The trainees have 45 minutes to complete the final test and they only have one shot to do so. It is considered
that the course is successfully completed if there is >60% of correct answers
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METHOD: Thematic lectures, presentations, working in group, interactive work, on-line, e-
learning.

DURATION: One day in the classroom, one group, additional online learning and on-line
testing.

LOCATION: Belgrade, IPN

TRAINERS / Snezana Tanaskovi¢, Ph.D., Goran Markovi¢, Dalibor Tomi¢, Jelena 5

EDUCATORS: Mladenovié¢, Dusan Markovi¢, Milevica Bojovi¢, Faculty of Agriculture, Cacak,

Sladan Stankovi¢, Ph.D., IPN, Belgrade.
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Sustainable Use of Plant Protection Products
MODULE TYPE: A thematic classroom lecture and practical part.
RATIONALE:

The training will allow advisors to enhance their knowledge on the use of plant protection products in order to
reduce the risks and impact of pesticides on human and animal health and the environment. On the one hand,
the requirements for the production of safe food and feed products, protection of human and animal health,
and environmental protection are becoming stricter, while on the other hand, modern production still cannot be
imagined without the use of plant protection products. Pesticides are one of the most important ways to protect
plants and plant products from pests and improve agricultural production. However, plant protection products
may also have some undesirable effects on plant production, since their use may involve risks and hazards to
people, animals and the environment, especially if they are placed on the market without prior official testing,
assessments and approval or if they are incorrectly applied. Key measures for achieving sustainable use of
plant protection products are: to train all subjects in the life cycle of pesticides, from the distribution to
application, to introduce an integrated approach to pest management, to establish measures for the safe
handling of pesticides (for storage, dilution, mixing, cleaning of the pesticide application equipment and
devices, disposing prepared mixture remained in the tank, disposing empty packaging and product residues),
to use proper application devices and to control them in regular intervals, to reduce or completely ban the
application of plant protection products in certain specific areas (such as protected areas or general public
areas - parks, playgrounds, etc.), to ban certain application techniques, to reduce exposure of water surfaces to
pesticide drifting, pouring and draining (special measures of protection of the water environment and drinking
water), to have integrated pest management, to inform people and raise public awareness about risks and
impact of plant protection products.

TARGET GROUP: Plant protection advisors from 22 PSSS
2 groups: 22 trainees per group, 44 trainees in total

RESULTS:

The purpose of the training is to reduce the risks and impacts of plant protection products on human and animal health
and the environment, as well as to encourage the introduction and development of integrated pest management and
alternative approaches or techniques in order to reduce the application of plant protection products. The trainees will be
educated on the most important issues, such as: 1) national and EU regulations on plant health and plant protection
products, 2) hazards, risks and risk reduction measures of the impact of plant protection products on human health and
the environment, 3) goals and the principles of integrated pest management and 4) devices for the application of plant
protection products. It is planned to have educational material for the advisors during the training and to create clear and
concise information and messages for producers. In order to promote organic farming in Serbia, the trainees will help
producers and other subjects to define the time of application of plant protection products based on pest monitoring, and
to choose and apply products, i.e. to help them introduce modern principles in plant protection. The trainees will have
the opportunity to exchange experience with a foreign expert for integrated pest management regarding this field, as well
as regarding the implementation of sustainable use of plant protection products in one of the EU member states.

CONTENT:

The content of the module includes the following:

National and EU regulations on plant protection products and their application, including keeping records of
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every application of a plant protection product in line with relevant regulations, and introducing comparative
assessments at the user level (in a given situation, how to choose of all approved plant protection products an
appropriate one, with the smallest effects on human health, non-target organisms and the environment);

Dangers and risks for humans related to the application of plant protection products (risks for operators,
residents, other people present, workers who enter the treated area or those who handle treated products,
consumers; factors that increase risk, such as smoking; symptoms of pesticide poisoning and first aid
measures; measures for reducing the risks to people, health surveillance and reports of any incidents or
potential incidents), emergency measures for human health protection in case of accidental spillage and
contamination;

Threats to the environment related with the application of plant protection products (risks for non-target plants,
beneficial insects, wildlife, biodiversity and the environment in general, measures for reducing the risks to
non-target organisms and the environment, paying special attention in protected areas, emergency measures
for protection of the environment, including water resources, in case of accidental spillage and contamination
or extreme weather conditions, which can consequently lead to pesticide rinsing);

Measures for minimizing risks to people, non-target organisms and the environment: safety methods during
storage, handling and mixing pesticides, and disposing empty containers, other contaminated materials and
surplus pesticides (including mixtures in tanks), in a concentrated or diluted form; recommended ways to
control the exposure of the operator (personal protective equipment);

The terms of strategies and techniques for integrated pest management, integrated production of
crops/plantations, organic farming principles, biological pest control methods, information about the general
principles and specific guidelines for integrated pest management in crops/plantations or specific sectors;

The forecasting and reporting service in terms of integrated pest management: helping users of plant
protection products to define the application time based on pest monitoring, and to select and apply plant
protection products;

Procedures for preparing pesticide application equipment, including calibration, with minimal risks to people,
non-target animal and plant species and the environment, including water resources;

Using and maintaining pesticides application equipment and specific application techniques (use of small
volumes and nozzles to prevent skidding), objectives of having a technical check of the used sprayers,
methods for improving treatment quality. Specific risks related to the use of equipment for manual application
of pesticides or a dorsal sprayer, and appropriate risk control measures.

METHOD: Presentations, practical training, discussion.

DURATION: 3 days (1.5 days in the classroom, a half-day practical training course in the
classroom using the PIS portal for getting information about the movement of
pests, interpretation of field results, and the possibility of being in constant
communication with regional forecasting centres, a half-day practical training
course with the equipment and devices for the application of plant protection

products).
LOCATION: IPN, Belgrade, and practical training in the area of Belgrade.
TRAINERS /| Professor Biljana Antonijevi¢, Ph.D., Faculty of Pharmacy, University of Belgrade,
EDUCATORS: Professor Ivana Teodorovi¢, Ph.D., Faculty of Sciences, University of Novi Sad,

Miroslav Ivanovié, Ph.D., SECPA Serbian Crop Protection Association, Serbia
Professor Rajko Bugarin, Ph.D., Faculty of Agriculture, University of Novi Sad,
Assistant professor Aleksandar Sedlar, Ph.D., Faculty of Agriculture, University
of Novi Sad;

Vladimir Visacki, M.Sc., Faculty of Agriculture, University of Novi Sad.
Dragica Jankovi¢, PhD, Pest Forecasting and Reporting Service of Vojvodina
Snezana Savci¢ Petri¢, Ministry of Agriculture and Environmental Protection,
Plant Protection Directorate.

41



Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture

Environmental Protection Belgrade, Serbia
MODULE TITLE: Developing a Business Idea
MODULE TYPE: A thematic classroom lecture.
RATIONALE:

Given the Strategy of Agriculture and Rural Development of the Republic of Serbia (2014-2024) and the need
to respect the principles of sustainable development, as well as a new role that agriculture plays in the
economy and society, agriculture is a key resource in development of this region. However, there is often a
lack of ideas or lack of their implementation, and both come as a result of ignorance of the process of
management and inadequate planning, organizing, leadership and control, as well as restrictions that come
when a product and not a value is created. The main task of the module is to systematise the knowledge of the
trainees and emphasise the importance of proper set-up of business philosophy, based on creating value along
with achieving a competitive advantage in order to have a viable and feasible business venture in agriculture.

The main objectives of the module include the following: understanding of the concept of the business idea
and its development, understanding and continuous analysing the impact of the elements in the business
environment, understanding the difference between value creation and product creation, and understanding the
concept and elements of a competitive advantage, as well as recognizing the importance of recording and
managing basic mistakes while conducting the process of change.

TARGET GROUP: Agricultural economics advisors from 22 PSSS. PSSS that do not have experts in
agricultural economics should delegate max two representatives.

RESULTS:

The trainees - advisors from PSSS, will be qualified to analyse the business environment, and identify
opportunities and threats in the internal environment, based on which they will define a business idea that will
result in the creation of value.

CONTENT:

The content of the education will include the following:

* Business philosophy (from the vision to the tasks),

* The analysis of the environment (external and internal),

* Creation of the value versus creation of the product in agriculture,
* Achieving a competitive advantage in agriculture,

* Mistakes that happen in conducting the process of change.

METHOD: Interactive training. Working in groups. The trainers are expected to share the
experience from their practical work/research.
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One day in the classroom, one group.

DURATION:

LOCATION: IPN, Belgrade

TRAINERS/ The donor of the module, Casa Tempus Project, provides the trainers.
EDUCATORS:

Professor Vilmo§ Tot, Ph.D., Faculty of Business Economics, Educons
University.
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Co-funded by the

Republic of Serbia Institute for Science Tempus Programme
Ministry of Agriculture and Application in Agriculture of the European Union
Environmental Protection Belgrade, Serbia
MODULE TITLE: Production of Quality Forage from Perennial Legumes
MODULE TYPE: Distance learning —e-learning.
RATIONALE:

In order to intensify livestock production, the solution should be found in cultivation of high-yielding forage
crops of good quality. Along with efforts to reduce energy consumption, environmental pollution and to
intensify sustainable agriculture systems, one should consider a possibility of increasing the area under forage
legumes. As nitrogen-fixing plants, forage legumes are minimally fertilized with nitrogen, whose remains are
rinsed out of the soil causing ground water pollution. Perennial forage legumes give high yields of quality
forage with high protein content. As a result, they can to a large extent replace expensive concentrate feeds.
The purpose of this module is that agricultural advisors acquire new knowledge about the cultivation of
perennial legumes and preparation of high-quality forage. This should lead to an increase in the areas under
these crops, which would have a direct impact on improving sustainable agricultural production.

TARGET GROUP: Crop production and animal husbandry advisors.

RESULTS:

Gaining new and expending the existing knowledge about the technology of perennial legumes cultivation and
possibilities for achieving higher yields of good quality.

Advisors will join the “forum” groups and link according to their interest for individual topics, in order to
solve more efficiently some common dilemmas they come across in the field.

It is also expected to have a positive result regarding giving the trainees some insight into the importance of
cultivation of perennial legumes for increasing yields per unit area, yield quality and environmental protection,
as well as a result regarding providing the trainees with knowledge on the ways to improve the cultivation of
perennial forage legumes. Additionally, it is also expected to develop their competence for using online
modules.

CONTENT:

The module will include new knowledge on the general principles of growing and utilising perennial legume
crops (plants from the Fabaceae family). The trainees will expand their knowledge on the importance of these
plants as a forage base in livestock production, ways and time of using appropriate agricultural measures, as
well as the time and ways of using crops so that one could get the maximum quality of the feed.

The module will include the following teaching units:
e Introduction,

* Perennial forage legumes,

* Alfalfa,

* Clover,

* Birdsfoot trefoil,

¢ Other perennial legumes,

* Conservation of legumes.
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The access to this module is enabled via the link to the Moodle platform, where the trainees first have to
register, and then fill in the entry questionnaire.

The module is available for a certain period of time, during which the trainees will be able individually, and/or
collectively, to use the offered content and topics and test their own knowledge.

The first activity will be to identify the existing level of knowledge and the existing practice of the agricultural
advisors. Then, the trainees will be asked to learn the basic facts from a particular thematic unit. The activities
will be carried out following the previous mentioned teaching units. Within each teaching unit the trainees will
be provided with a book that covers some basic information that can otherwise be found in books. Moreover,
the trainees will be provided with scientific papers with the latest research results in the given field, in the
form of a document. Using the latest research results, the trainees will be able to improve their knowledge.
Photos, video and other materials about new technologies will be given at the end of the session, in the form of
a folder. Afterwards, the trainees will actively work on filing in questionnaires, doing assignments and solving
problems composed based on the available facts according to the thematic unit. Successfully done assignments
will lead to the next thematic unit, and this scenario repeats. The activities will take place according to the
previously mentioned teaching units. After certain wider thematic units, trainees’ knowledge will be tested
with online tests.

The trainees have 45 minutes to complete the final test in only one shot. The course is considered successfully
completed if there is >60% of correct answers.

METHOD: Distance learning —e-learning.

DURATION: Online, 16 hours of work and 45 minutes for the final test.

LOCATION: Online environment.

TRAINERS / . . Lo R .
EDUCATORS: Dalibor Tomi¢, Faculty of Agronomy in Cacak, University of Kragujevac.
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Axis 2: Extension of knowledge from the areas not covered by regular schooling

4
Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (61Z) GmbH

Republic of Serbia Institute for Science Development of a Sustainable
Ministry of Agriculture and Application in Agriculture Bioenergy Market in Serbia
Environmental Protection Belgrade, Serbia
MODULE TITLE: Biogas Plant as a Possible Additional Source of Income for Agricultural
Producers - Evaluation of the Potential and Initial Development of the
Projects
MODULE TYPE: Thematic classroom lectures and practical work on calculations, exercise.
RATIONALE:

The programme "Development of the Sustainable Bioenergy Market in Serbia" has being implemented with
the help of the KfW Bank (financial support) and GIZ (technical support). This programme is funded by the
German Federal Ministry for Economic Cooperation and Development (BMZ) within the framework of the
German Climate and Technology Initiative (DKTI). The main partner is the Ministry of Agriculture and
Environmental Protection of the Republic of Serbia. The project aims to strengthen the capacity and create an
environment for sustainable use of bio-energy in Serbia.

There is a need in Serbia for using these resources, which would lead to an increase in the share of energy
obtained from renewable sources, what is in line with the National Plan for the Use of Renewable Energy
Sources of the Republic of Serbia.

Serbia has unutilized potential for small biogas plants (50 kW capacity) on animal manure from pig and cattle
farms.

It is expected that after the Public discussion the Decree on the Criteria and Procedure for Qualification for the
Status of the Privileged Producer, Temporary Privileged Producer and the Privileged Electricity Producer from
Renewable Energy Sources will determine the amount of the incentive purchase price for biogas power plants,
depending on the installed capacity of the plant, which will represent an increase compared to the effective
Decree on Incentives for Privileged Electric Energy Producers from 2013.

For these reasons, GIZ DKTI provides information for the development of the concept of biogas plants and
their promotion as a possible additional source of income for agricultural producers.

TARGET GROUP: Animal husbandry and crop production advisors.

RESULTS:

The trainees will acquire knowledge and improve their advisory skills in order to:
* Identify potential biogas plants,

* Qualify for providing information on the potentials, and the main economic parameters (investments and
potential profits),

* Provide support and assistance in the preparation of the necessary documentation and provide further
contacts needed.

CONTENT:
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The content of the training:

* What is biogas? The explanation of biochemical processes, the main parameters, preconditions and

characteristics of the process;

 The selection and description of the agricultural inputs for the biogas plant, the main characteristics and
potential - Exercise: Calculation of the yield of gas obtained from different inputs. A review of biogas

production technology and fields of use,

» The main project parameters for agricultural biogas plants (cogeneration);

» Economic parameters: capital costs, operating costs, profits (incentives for privileged electric energy

producers);

* A review of the legal framework;

* A review of financial programmes, the main actors and supporting institutions.

METHOD: Presentations, working in groups and practical work.
DURATION: 2 days (in the classroom).

LOCATION: Belgrade, Nis.

TRAINERS / Competent trainers from the EU, engaged by GIZ DKTIL.
EDUCATORS: Frank Hofman
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4
Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (61Z) GmbH

Republic of Serbia Institute for Science Development of a Sustainable
Ministry of Agriculture and Application in Agriculture Bioenergy Market in Serbia
Environmental Protection Belgrade, Serbia

Agro Biomass Potential for Costs Reduction of Energy Production in Farms
MODULE TITLE: - Technical Aspects and Financial Parameters
MODULE TYPE: A thematic classroom lecture and practical work.
RATIONALE:

The program “Development of Sustainable Bioenergy Market in Serbia” is implemented with the help of KfW
Bank (financial support) and GIZ (technical support). This program is funded by the German Federal Ministry
for Economic Cooperation and Development (BMZ) in the framework of the German Climate and
Technological Initiative (DKTI). The main partner is the Ministry of Agriculture and Environment Protection
of the Republic of Serbia. The project aims to strengthen the capacity and create an environment for
sustainable use of bio-energy in Serbia.

There is a need in Serbia for the use of these resources, which would affect the increase in the share of energy
from renewable sources, in accordance with the National Plan for the use of renewable energy sources of the
Republic of Serbia.

In Serbia it is not common to use biomass (especially straw) in order to generate heat and/or electricity,
although there is a great potential. Advancing of this concept would have a positive impact on the economic
parameters and parameters of the environment, by reducing the share of fossil fuels.

TARGET GROUP: Advisors (primarily crop production specialty).

RESULTS:

The trainees will acquire knowledge and improve advisory skills in order to:

* Inform agricultural producers about energy potential of agro biomass and benefits of shifting to straw as an
alternative fuel,

* Inform agricultural producers about financial aspects and possibilities of savings.
* Consider technical aspects,

» Make a comparative analysis of various fuels for energy production.

CONTENT:

The content of the training:

* A review of straw potential in Serbia,

* Prices and characteristics of burning straw in various forms and pellets from straw in comparison with other
fuels,

* The main technical aspects and recommendation of technology for burning straw and pellets from straw,

* Logistic aspects of straw biomass,

* Economic parameters of fuel replacement with agro biomass,

* Instruments of financial and technical support in Serbia

* Effective use of firewood in households.
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METHOD:

Presentations, working in groups and practical work.

DURATION: 1 day (in the classroom).
LOCATION: Belgrade.

TRAINERS / Herman Wieser
EDUCATORS:
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture

Environmental Protection Belgrade, Serbia
MODULE TITLE: Marketing and Export of Agricultural and Food Products
MODULE TYPE: A thematic classroom lecture.
RATIONALE:

The role of the Agricultural Advisory Service is to provide agricultural producers with the best possible
knowledge on successful ways of growing plants and animals, but also to advise them about the most
economically advantageous options, both during planning and during production, as well as to advise them
about the methods of storage, marketing and selling of goods. The Republic of Serbia is a net exporter of
agricultural products, and agriculture and food exports are gradually growing from year to year. However, a
large number of agricultural producers and processors still have a practice of poor planning of the type and
volume of their production. The supply is often fragmented, non-standardized and non-consolidated, and there
are also market surpluses and unfavourable prices at which products are sold - compared to agricultural inputs
being more and more expensive every year. Moreover, agricultural producers are facing the increased
competition from the EU and CEFTA. In this situation, our agricultural producers very often have problems
with the placement of their products, which results in lower prices, a low level of investments, poorer
technology and lower yields and income on farms. Due to these reasons, the Agricultural Advisory Service of
the Republic of Serbia should improve the collaboration with agricultural producers and the representatives of
the food industry, as well as with the local government, in order to have better organisation of their
production, better marketing and to consolidate the supply, for the EU and the countries of the Euro-Asian
Customs Union (EACU) and also for other important world markets. The aim of this module is to thoroughly
provide advisors with the most important elements of marketing and export of agricultural products.

TARGET GROUP: Primarily agricultural economics advisors but also crop production, animal
husbandry and fruit production advisors.

RESULTS:

We expect that after this module agricultural advisors will have better understanding of the ways of marketing,
logistics and placement of agricultural products, especially to the EACU markets. Moreover, this workshop
should result in improved communication between the advisors and agricultural producers, in terms of
possibilities for marketing and export of agricultural products. A particularly important aspect is given to a
possibility for greater involvement of the Agricultural Advisory Service in the process of informing
agricultural producers about trends and market demand, and business conditions on foreign markets. The end
result of this very demanding, but much-needed aspect of advising agricultural producers is that advisors
should have workshops and consultations at each regional office with agricultural producers, but also with the
local government and the processing sector. On these workshops and consultations some specific strategies
about the joint and successful appearance on international markets should be formed. During the interactive
part of the workshop, through discussion, the trainees should come together to the most important guidelines
that would be most useful for improving the sector of agricultural marketing and export.

CONTENT:

50



The content of the module:

General concepts of marketing in agricultural/food products,
e The current and potential role of PSSS in improving marketing and export of agricultural products,
e Primary and derived market demand. FMCG market (fast-moving consumer goods market) with an
emphasis on food products. SKU (Stock Keeping Unit) - individual items, their role and importance,
e (Category Management - a modern system for customers supply management,
e Characteristics of producers and processors. Important aspects of the food products marketing,
e Models of collaboration with retail chains and distributors abroad,
e Segments of retail chains, their basic characteristics and matching of the supply with target markets.
Trends on the EU, CEFTA and EACU markets,
Contact with the retail chain,
The role of trade fairs, international exhibitions and other forms of direct contact with potential buyers,
Standards of food products quality,
Sanitary, phytosanitary, veterinary agreements, permits and conditions,
Specific standards: Halal, Kosher, Organic, IPM, particular geographic origin and other quality labels.
Information about prices. Forming the supply according to customers (Assortment List). Samples.
Logistics; distribution centre (DC); consolidation of the supply (MVC). Modes of payment and incoterm
clauses. Examples of particular segments of agricultural products:
For the group of agricultural advisors — livestock specialists: milk, dairy products, meat and meat
products,
For the group of agricultural advisors - fruit and crop specialists: fruit, vegetables and processed
fruit and vegetables.

METHOD: A themgtic lecturg, presentations, working in groups, interactive training,
discussion, analysis.

DURATION: 1 day in the classroom

LOCATION: Belgrade, IPN

TRAINERS / Zoflfss;)r Vladg Ze}rié:, Ph.ld)., Faculty1 of Agriculture, University of Belgrade,

EDUCATORS: atko Jovanovic, independent consultant.
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Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag““‘“““f‘fguc?tio“ to Link
Environmental Protection Belgrade, Serbia Wit Soctety
MODULE TITLE: Behavioural Disorders and Health of Cattle
MODULE TYPE: Distance learning —e-learning.
RATIONALE:

The concept of animal welfare in Serbia is gaining importance in professional circles and among consumers
who are becoming aware that the quality of life of farm animals greatly affects the quality of their products.
However, high production countered with the needs of farm animals, and thus with the concept of welfare.
Understanding this concept is complex, thus its applicability in the practice requires proper knowledge,
experience and motivation. In this regard, it is particularly important to see how growing conditions and
indicators of welfare are related, and to know the result of individual actions and factors to which the animal is
exposed on animal health, behaviour and productivity, as well as the reasons and mechanisms of their
formation.

The complexity of the concept of animal welfare imposes the need for additional training of experts from
various fields, in order to bring the concept of welfare closer to breeders more easily. The topic of this module
- cattle behaviour has not been treated in this way in our country so far. The proposed module, in its content
and form, is designed as an online module, for distance learning, and it offers different contents about cattle
behaviour, given in electronic form.

TARGET GROUP: Animal husbandry advisors.

RESULTS:

The aim of this module is to provide new information and to link it with the existing knowledge of the trainees
about cattle behaviour and welfare, in the context of the most common behavioural disorders, their causes and
consequences, and their relation to certain health problems. Acquired knowledge should improve the work of
experts in the field, enabling them to bring the concept of animal welfare closer to breeders, to detect mistakes
in breeding more easily and to help them solve certain problems of cattle welfare in practice. Additionally, this
module is expected to help in developing competence for using online courses.

CONTENT:

The module consists of seven parts: the introduction, five thematic sections and the final test.

“Module Guide” is an introductory part that explains the intent and purpose of the training course, with a brief
instruction on the way of use, the list of topics and the list of used and recommended literature.

The topics are, as follows:

1 — Basic concepts,

2 - Forms of cattle behaviour,

3 - Meeting the basic needs of cattle,

4 - Evaluation of cattle behaviour,

5 - Cattle behaviour disorders.
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The first topic, beside the introductory part, contains a glossary of terms about cattle behaviour and welfare,
knowing of which is necessary for better understanding of the matter. Other topics include an introductory
part, lessons in the form of a presentation with a summarized review of important information, and a test for
exercise. At the end of the course there is the final test, for testing the acquired knowledge.

The access to this module is enabled via the link to the Moodle platform, where the trainees first have to
register, and then type a correct password.

The module is available for a certain period of time, during which the trainees will be able individually (group
work is not planned) to use the offered content and topics and practice testing their knowledge. These practice
tests (4 in total) contain only issues related to a particular topic and can be done without limitation, multiple
times. The trainee is informed whether the answer of the question is correct or incorrect. During the period of
learning, the trainee can get additional explanations via the "questions and comments".

After the given time (7 days) expires, the trainees are allowed to do the final test that contains 20 questions.
The trainees will have 60 minutes to complete the final test in only one shot. The course is considered
successfully completed if there is >60% of correct answers.

METHOD: Distance learning —e-learning.

DURATION: Online, 16 hours of work and 60 minutes for the final test.

LOCATION: Online environment

TRAINERS / Professor Renata Reli¢, Ph.D., Faculty of Agriculture, University of Belgrade.
EDUCATORS:
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Republic of Serbia Institute for Science

Ministry of Agriculture and Application in Agriculture

Environmental Protection Belgrade, Serbia
MODULE TITLE: Fruit Brandy Production
MODULE TYPE: Thematic classroom lectures
RATIONALE:

The training will allow advisors to acquire new knowledge on production of fruit brandies. Fruit brandy
production is based on fruit processing, using fermentation and distillation and resulting in fruit distillates with
high utilization value. Fruit brandy production is very popular among individual producers, and over the last
fifteen years, there is an increase in number of registered producers who place brandy as the end product on
the market. The Law on Spirit Drinks allows farms to produce fruit distillates that can be sold as intermediate
products and inputs to registered producers. As the average quality of fruit brandies consumed in Serbia is
quite poor, there is a strong need for training of individual producers. Moreover, the overall quality of fruit
brandies, our traditional product, can be also raised to a higher level in this way, therefore increasing the safety
of those who consume these types of products.

TARGET GROUP: Fruit production advisors from 23 PSSS, 1 group, 38 trainees, 38 trainees in
total.

RESULTS:

The trainees will learn about the most important 1) national and international laws and regulations, 2)
standards in fruit brandy production, 3) goals and principles in fruit brandy production, and 4) technology in
fruit brandy production. It is planned to have educational material for the advisors during the training and to create
clear and concise information and messages for producers. In order to improve the production of fruit brandies in
Serbia, the trainees will help agricultural producers and other subjects to carry out this type of production in an
appropriate manner by using modern principles in order to achieve the best quality of their products and thus
increase their profits.

CONTENT:

Legislation (world, Europe, Serbia);

Fruit selection and processing;

The basic principles of fruit brandy production;
Technological procedures in fruit brandy production;
Markets and placing of products;

Keeping and improving the quality of fruit brandies;
Protecting the geographical origin of fruit brandies,
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e Options for associating and having joint production of fruit brandies.

METHOD: Presentations, discussion

DURATION: One day in the classroom

LOCATION: Belgrade, IPN

TRAINERS/ Professor Ninoslav Nikic¢evi¢, Ph.D., Faculty of Agriculture, University of
EDUCATORS: Belgrade,

Branka Popovié, Ph.D., Institute of Fruit Production, Cagak,
Ivan Urosevi¢, Ph.D., indenpendent consultant
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Axis 3: Acquiring of applied knowledge - mastering advisory skills

Republic of Serbia Institute for Science
Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Preparing for the Implementation of the IPARD II Programme for 2014-

2020 and NRDP for 2015-2020 — Providing Advisors with Skills Necessary
for Activities Related to the Implementation of the IPARD II Programme
for 2014-2020 and NRDP for 2015-2020

MODULE TYPE: Thematic lectures and practical work.

RATIONALE:

The annual training program for advisors from the Agricultural Advisory Service was primarily made based
on the needs and priorities of agriculture and rural development in the Republic of Serbia. The Ministry of
Agriculture and Environmental Protection (hereinafter: the Ministry) has prepared the IPARD II programme
for the period 2014-2020, as well as the National Rural Development Programme (NRDP) for a new
programme period 2015-2020 that is compatible with the IPARD programme. In December 2014, the
European IPA Committee recommended the prepared IPARD programme to the European Commission for
formal approval. In this way, the Republic of Serbia has been given the opportunity to start the process of
accreditation of the structures for the implementation of above-mentioned programme and to use EU pre-
accession funds for rural development. For the implementation of the IPARD programme, the capacity of
absorption of the IPARD funds will depend on the quality of submitted applications, information that user
have and skilled advisors able to provide support throughout the process. A special segment is dedicated to
advisory skills, i.e. acquiring skills advisors need for activities related with the implementation of the IPARD
II programme for 2014-2020 and NRDP for 2015-2020, through training for filling in application forms and
making business plans.

TARGET GROUP: Advisors.

RESULTS:

Increasing the knowledge on rural development and, above all, the rural development policy in the EU and
Serbia, and preparing for the implementation of the IPARD II programme for 2014-2020 and the National
Rural Development Program for 2015-2020 (NRDP). Knowing the measures, potential beneficiaries, general
and specific conditions that users must fulfil in order to get a project and funding, standards that should be
reached at the end of the investment, all of that is of great importance for the implementation of the IPARD
programme and the national programme. What is particularly important is that advisors acquire skills for
activities related with the implementation of the IPARD II programme for 2014-2020 and NRDP for 2015-
2020 through the training for filling in application forms and making business plans.

CONTENT:

The content of the training:

Filling in the application forms for the IPARD II programme for 2014-2020;
Making business plans for the IPARD II programme for 2014-2020;

Filling in the application forms for NRDP for 2015-2020;

Making business plans for NRDP for 2015-2020.

56



Presentations, working in groups and practical work with the use of manuals,

METHOD: h
brochures, user guides and flyers.
DURATION: 2 days (in the classroom).
LOCATION: Belgrade, IPN.
TRAINERS/ Competent trainers from the Ministry of Agriculture and Environmental
EDUCATORS: Protection of the Republic of Serbia.
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Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Republic of Serbia Institute for Science Swiss Agency for Development
Ministry of Agriculture and Application in Agriculture and Cooperation SDC
Environmental Protection Belgrade, Serbia
MODULE TITLE: Communications for Regional Rural Development
MODULE TYPE: Combined —thematic classroom lectures and practical workshops.
RATIONALE:

Advisors play a key role in the development of rural areas through territorial partnership structures and
initiatives that promote mutual understanding and a joint action on this development. However,
communication skills are also very important for fostering teamwork in providing advisory services,
developing successful relationships not only with users of advisory services (existing and potential), but also
with other actors who have the same or similar interests in the development of rural areas and regions.
Achieving effective communication is a particularly challenging task when it comes to rural areas because it
implies the use of the communication models that comply with cultural differences and specificities of
different communities, and therefore communication with different clients and communication with a number
of partners who strive to the same goal. Hence it is important that advisors are trained on the so-called
effective communication, which is structured, but at the same time flexible enough to ensure an efficient
transfer of information, knowledge and skills to a wide range of interested parties in rural areas and regions.
This module relies on the previous modules implemented in 2014, in which the focus was put on training
advisors on the implementation of techniques of individual and group communication and collecting data to
ensure that the advisory work will actively take part in the general development of rural areas, and take the
partner position in initiatives and structures that benefit rural households, communities and regions. Therefore,
it is necessary to invest time and resources in building the skills of effective communication and collaboration.

TARGET GROUP: Advisors.

RESULTS:

Through participation in this module, advisors will be able to: (1) exchange attitudes, ideas and feelings in a
effective way during meetings and discussions with a wide range of individuals and groups; (2) have better
understanding of their own and others’ non-verbal forms of communication; (3) apply techniques of active
listening skills they learned; (4) develop convincing arguments that can motivate an individual, community,
and other partners to take action in rural areas; (5) actively contribute to partnership initiatives for rural
development established on the territory of the project SDC RRDS but also in other regions in Serbia.

CONTENT:

The module will include three different areas:

1. Preparations- mandatory before the training,

2. Theoretical training includes the following topic units,

* The role of the concept of the partnership model in rural development,

* The importance of an inclusive and integrated approach from the bottom up,

* An overview of participatory approaches, methods and techniques that contribute/support positive changes in
rural areas and regions,
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* A focus on the potential role of the advisory services in the so-called integrated initiatives of rural

development,

 The importance and types of "rural" communications and challenges in their implementation,

» Communication methods with a focus on characteristics and skills of advisors important for motivating

others to act,

» Communication approaches of advisory services in other EU countries.

3. Practical training: the trainees will be given a methodologically framed task to put in practice in the area
they cover. The results of the task will be discussed and evaluated by the trainer - mentor.

METHOD: Presentations, video presentations, interactive exercises - demonstrations/group
work/role-playing, case studies, materials and moderation techniques.

DURATION: 1 day per group in the classroom, and 1 day per group in the field, electronically
monitored by the mentor.

LOCATION: Belgrade — IPN, Magva, Kolubara and Sumadija districts.

TRAINERS / International and national experts, SDC RRDS.

EDUCATORS: Ireneusz Kaminski (foreign expert) — consultant on local and regional

development, institutional building and international
collaboration; FARNET support unit, Bruxelles

Endre Balassa (national expert) - Regional Development Agency Panonreg,
Subotica and AKT-PCM PLUS — Agency for consulting,
training and project management
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Co-funded by the
Tempus Programme
of the European Union

Republic of Serbia Institute for Science Building Capacity of Serbian
Ministry of Agriculture and Application in Agriculture Ag““‘““”f‘fguc?tio“ to Link
Environmental Protection Belgrade, Serbia Wit Soctety
MODULE TITLE: Project Management in Agriculture
MODULE TYPE: A thematic classroom lecture.
RATIONALE:

Approaching to the EU will bring new opportunities, including the access to EU funding. The agricultural
sector requires certain preparations for the use of pre-accession funds for agriculture (IPARD) for which
Serbia has gained right due to its candidate status. Applying for EU funding is a complex process and funding
is exclusively granted for pre-planned and designed programmes/projects. Planning and preparing project
proposals and documentation require professional knowledge and project management skills that are in line
with EU programmes. The aim of this module is to educate people from the agricultural sector on EU funding
and project management so that they could prepare for future challenges.

TARGET GROUP: Agricultural economics advisors and others.

RESULTS:

The trainees of the module will be qualified to work in a project team, to draft and design project ideas in the
field of agriculture according to the EU methodology.

CONTENT:

The functioning of EU funding and funding intended for agriculture in Serbia.

The topic deals with the functioning of EU funding intended for Serbia, with a special focus on IPA
Component V (IPARD) referring to rural development. IPARD funding is intended for candidate countries so
that they could prepare for the implementation and management of the EU Common Agricultural Policy.

1. Project concept, phases of the project cycle

The topic deals with the basic characteristics of the project, in all its phases, which can be defined as a group
of activities aimed to achieve a certain goal by a specific date, using certain resources (financial, material or
human).

2 Logical Framework Approach (LFA)

LFA is a tool for analysis, presentation and management that enables planners and managers to analyse the
existing situation during project preparation, establish a logical hierarchy toward a goal that should be
reached and identify potential risks. It is a useful evaluation tool during and at the end of the project; it
determines the best way for monitoring and evaluation of the effects and results and provides a summary of
the project in a standardised format.

3. Project documentation

This topic covers the main fields in the project application form. It explains what are the project objectives,
results, activities, indicators, etc.

4. Importance of team work on the project
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Project management is closely associated with the team and teamwork. Project management requires a
successful team, and what is needed to have a successful team is teamwork because the team is not just a
group of people who gathered for no reason.

5. Planning human resources on the project

The topic covers all aspects of human resources management and interpersonal relationships, including
leadership, management, conflict management, evaluation, etc.

6. Planning project costs

This topic is related to the assessment of the cost of all project resources, project budgeting and tracking
expenses to implement this project within the planned budget. The training is interactive. Working in groups.
The trainers are expected to share experiences from their practice/research.

METHOD: Thematic lectures, presentations, working in groups, interactive work.
DURATION: 1 day in the classroom, one group.

LOCATION: Belgrade, IPN.

TRAINERS / . L

EDUCATORS: Andrea Kati¢, Ph.D., Educons University
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Republic of Serbia Institute for Science
Ministry of Agriculture and Application in Agriculture
Environmental Protection Belgrade, Serbia
MODULE TITLE: Pilot Survey on Orchards
MODULE TYPE: Training for the implementation of pilot surveys on orchards
RATIONALE:

A survey on orchards is carried out in the EU member states every five years, and the next one is foreseen by
the EU Regulation (EU Regulation No 1337/2011 of the European Parliament and of The Council Concerning
European Statistics on Permanent Crops of 13 December 2011) to be carried out in 2017.

The data obtained in this survey represent one of the indicators that ensures proper implementation and
evaluation of agricultural policies. Moreover, this survey provides a basis for regular annual surveys on areas
under fruit and fruit production. The Strategy of Agricultural Statistics Development in the Republic of Serbia,
which defines the steps of harmonisation with EU legislations, foresees that this survey should also be carried
out in the Republic of Serbia in 2017, as a joint activity of the Statistical Office (RZS) and the Ministry of
Agriculture and Environmental Protection (MPZZS), through the Agricultural Advisory Service (PSSS).

This training course should provide advisors with knowledge on the structural statistical survey of orchards,
but also to enable them for conducting pilot surveys in 2016 and the Survey on Orchards in 2017.

TARGET GROUP: Fruit production advisors from 23 PSSS, 1 group, 38 trainees, 38 trainees in
total.

RESULTS:

The trainees will learn about: 1) the content of the EU Regulation, based on which the survey on orchards is
conducted, 2) research methodology, 3) organisation of a pilot survey, 4) the technique of completing the
questionnaire, 5) a method of data entry.

CONTENT:

Legislation (Europe, Serbia);

Organisational instructions;

Methodological guidelines;

The questionnaire;

The technique of filling in an online questionnaire;
Instructions for data entering into an online form
Excercises on data entry

METHOD: Presentations, practical work, discussion.
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DURATION:

2 days in the classroom

LOCATION: Sabac.
TRAINERS/ Dragana Merlrkovi'c', Statistic Office of the Republic o'f Serbia,
EDUCATORS: Jelena Pera¢, Statistic Office of the Republic of Serbia,

Damjan Miladinovi¢, Statistic Office of the Republic of Serbia,
Slobodan Gruji¢, Statistic Office of the Republic of Serbia,

Dragan Rahovi¢, Ph.D., Institute for Science Application in Agriculture,
Slavica Coli¢, Ph.D., Institute for Science Application in Agriculture.
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